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Introduction and purpose of the study. The
customs affair in Ukraine is one of the
dynamic branches of state activity, which is
in a state of constant development and
improvement; therefore the need to find new
ways of increasing its efficiency is a special
government urgent. One of the ways to
achieve this goal is to introduce logistics
techniques, which are actively used not only
in the economy, but also in the social sphere,
into the customs practice. Such techniques
should be standardized, and the adequacy and
quality of customs regulation in our country
largely depends on the level of legal
regulation of their application.

Hypothesis of scientific research. It is
assumed that the logistics of the customs
business, that is, the introduction logistics
facilities into the range of its tools, is a
continuous process that covers all the
components of this diversified type of state
activity, first of all the customs control and
customs clearance procedure. Such an
approach is fully in line with the "Concept of
Modernization of the Customs Service of
Ukraine", which aims to facilitate the
transition of the Customs Service of Ukraine
to a qualitatively new stage of development
and a clear definition of the prerequisites that
should be created in the near future in all
areas of its activities.

The purpose of this study is to analyze the
problems of legal regulation of social
relations that arise in process of applying

logistic principles in the implementation of
customs procedures in Ukraine.

Research methods: theoretical analysis,
synthesis, comparison and comparison in
order to determine the state of disclosure of
the research problem in the scientific
literature, the study of normative legal
documents in the field of customs regulation
in Ukraine and the experience of the customs
officers of Ukraine.

Results: the concept of "customs logistics" is
disclosed, the results of the analysis of
normative legal documents in the field of
customs regulation in Ukraine are given, the
problems and prospects of the development
of the customs service are identified.
Conclusions. Effective logistics of customs
procedures in  Ukraine  hinder: the
imperfection of the legislative framework in
this area; the unpreparedness of the customs
service to be implemented in the normative
acts declared by the majority of countries of
the world, the principles and standards of
customs regulation aimed at increasing the
attractiveness of transparent and fair foreign-
economic  activity by reducing the
bureaucratic, time, technological and material
costs of the subjects of foreign economic
activity when cargo crossing the border of
Ukraine.

Keywords: customs,
customs  procedures,
customs clearance.

customs
customs
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'KuiBcbKuil HalllOHAJTLHUN YHIBEPCUTET TEXHOJIOT1H

Ta JU3aliHy, YKpaiHa

Berynm i mera pocaigkenHsi. MutHa
cripaBa B YKpaiHi — oJHA 3 JUHAMIYHHX
raxy3ed  JaepKaBHOi  JisUIBHOCTI,  sIKa
3HAXOJUTHCS y CTaHI TMOCTIMHOTO PO3BUTKY
Ta YJOCKOHAJICHHS, BIATaK IS JIEPKABH
0COOJIMBO aKTyaJIbHOIO € TMOoTpeda MOIIyKy
HOBHX [IIAX1B T IBUILEHHS i
e(exkTuBHOCTI. OnuM 13 CII0CO01B
TOCSITHEHHS 1i€1 METH € BIPOBAIKCHHS Y
MUTHY TPAKTUKy JOTICTHYHUX TPUHOMIB,
SKi Ha CHOTOJHI aKTUBHO 3aCTOCOBYIOTHCS
HE TUIBKH B €KOHOMIIIl, ajie ¥ y coriaabHIil
chepi. Taki mnpuiloMu TOBUHHI OyTH
HOPMATHBHO 3aKpiluieHl, 1 BiQ PiBHA
MPaBOBOI'0 PETYITIOBaHHS iX 3aCTOCYBaHHS
06araTo B 4YOMY 3aJIe)KUTh aJ€KBAaTHICTh Ta
SKICTP MHUTHOTO pETYJIOBaHHS B Hamil
KpaiHi.

I'inore3a HAYKOBOI'0 JMOCJIiIKEeHHS.
[TepenbavaeTscsi, MO JIOTICTU3AIS MHUTHOI
CIpaBu, TOOTO BIOPOBAKEHHS A0 i
IHCTPYMEHTApI0 JIOTICTUYHUX TPUHOMIB Ta

3aco00iB, Oe3mepepBHUIl Tpolec, SKHUA
OXOILTIOE yci CKJIAIOBI ILOTO
0araToMaHiTHOT'O BHUY Jep>KaBHOT
TISIIBHOCTI, B TIEPIIy 4Yepry MpoIeaypu
MHTHOTO KOHTPOJTIO Ta MHTHOTO
o OpMIICHHS. Takmii  miaximg — OUIKOM
BIJIIIOBiIa€ «Kounnemnt MoJIepHi3allii

TISITBHOCTI MHUTHOI CIy>kOW YKpaiHuw», sKa
NOKJIMKAaHa CHPUATH TEPeXoAy  MHUTHOI
CcykOn VYKpaiHM Ha SKICHO HOBHH eTam
PO3BHUTKY Ta YiTKOTO BU3HAYEHHS
MepeayMoB, SKi HEOOXIIHO CTBOPUTH Y
HalONMMK4ili  MepcHeKTHUBI  3a  BCiMa
HanpsIMaMH ii JiSUTbHOCTI.

MeTow [AaHOrO [OCTIIUKEHHSI € aHaji3
npobiiem IPaBOBOTO peryoBaHHs
CYCIUIbHUX BIAHOCHH, 110 BUHUKAIOTH IPHU
3aCTOCYBaHHI JIOTICTUYHUX TIPUHIMIIB TIPH
3I1HCHEHHI MUTHUX MIpoLelyp B YKpaiHi.
Metoaun JOCJTIKeHHSA: TEOPETUYHHI
aHaJli3, CHHTE3, IOPIBHSHHSA Ta 31CTABICHHS 3
METOI0  BHM3HAQUYEHHA CTaHy  pPO3KPUTTS
npobJeMu  JOCHI[DKEHHS Yy  HAyKOBIiH
JiTepaTypi, BUBUCHHS] HOPMAaTUBHO-TIPABOBUX
JOKYMEHTIB y c(hepi MUTHOTO PEryjIIOBaHHS B
VYkpaini Ta J0CBigy poOOTH MpaliBHUKIB
MUTHOI CITy»0u YKpaiHu.

Pe3yabTaTH: pPO3KPUTO TMOHATTS «MHUTHA
JOTICTHKa», JaHli  pe3yJbTaTH  aHaii3y
HOPMAaTHBHO-TIPABOBHUX JOKYMEHTIB y cdepi
MUTHOTO PETyJIIOBaHHS B YKpaiHi, BU3HAYEHI
npo0JieMU Ta MEPCIEKTUBU PO3BUTKY MHUTHOT
CITyX0mu.

BucHoBKH. EdexTuBHiii JIOTiCTH3AIi1
MUTHHUX Tpolenyp B YKpaiHi 3aBaXkaloThb:
HEJIOBEPIICHICTh 3aKOHOJABYOi 0a3u y Iii
chepi; HETOTOBHICTH  MHUTHOI  CITyXOu
BIIPOBA/KYBATH y JKUTTS MPOACKIAPOBaHI y
HOPMAaTHBHUX AaKTaX, BH3HAHI OUIBIIICTIO
KpaiH CBITy, NpPUHLUIN Ta CTaHJAPTH
MHUTHOTO DPETYJIIOBaHHS, IO OPi€EHTOBaHI Ha
30UTBIIIEHHS TPUBAOJIMBOCTI IMPO30poi  Ta
T00pOCOBICHOT 30BHIITHLOEKOHOMIYHOT
TSUTBHOCTI gyepe3 CKOPOYEHHS
OIOpOKpATHYHUX, YACOBUX, TEXHOJOTIYHUX Ta
MarepiaapbHux BuTpar cyO'ektie 3EJ[ mpum
NEepeTHHI BaHTa)KaMH KOPJIOHY Y KpaiHH.
KarwuwoBi cjgoBa: MuTHa cropaBa, MHUTHa
JIOTICTUKA, MHTHI MPOLEAYypH, MHUTHUU
KOHTPOJIb, MUTHE O(OPMIICHHS.
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Formulation of the problem. The customs affair in Ukraine is one of the
dynamic branches of state activity, which is in a state of constant development
and improvement, therefore the need to find new ways of increasing its
efficiency is a special government urgent. One of the ways to achieve this goal
1s to introduce logistics techniques, which are actively used not only in the
economy, but also in the social sphere, into the customs practice [1]. Such
techniques should be standardized, and the adequacy and quality of customs
regulation in our country largely depends on the level of legal regulation of their
application.

Analysis of recent publications and unresolved part of the problem.
The problems of logistics in the general sense were studied by a large number of
scientists and practitioners. Some domestic and foreign scientists, including
Y.N. Samolayev, I[.G. Smirnov, D.V. Stakhanov and V.N. Stakhanov, were
involved in the questions of customs logistics, not from the legal point of view,
but from the point of view of economics or geography. Some aspects of logistics
of the customs business of Ukraine concerned E.V. Added However, there are
practically no comprehensive scientific developments in the legal issues of
logistics in the customs field, in particular the logistics of customs procedures.

The purpose of the article is to analyze the problems of legal regulation of
social relations that arise when applying the logistic principles in the
implementation of customs procedures in Ukraine.

Research results. Customs logistics is a sufficiently new scientific and
practical direction, which in the broadest sense is a theory and practice of
increasing the efficiency of the implementation of Ukrainian custom business
through the optimization of management of foreign economic (export-import)
flows.

The logistics of the customs business, that is, the introduction logistics
facilities into the range of its tools, is a continuous process that covers all the
components of this diversified type of state activity, first of all the customs
control and customs clearance procedure.

The origin and development of customs logistics began in our country with
the adoption of the first Customs Code (hereinafter — CC) of independent
Ukraine, which in Art. 9 among the main tasks of the customs authorities called
for improvement of customs control and clearance of goods and other items
moving across the customs border of Ukraine, as well as creating favorable
conditions for accelerating the flow of goods and passenger traffic across the
country's customs border. The consolidation of these points at the level of the
law was nothing more than a recognition by the state of the need to apply the
basic principles of logistics in the implementation of such components of the
Ukrainian customs affair as customs control and customs clearance. Although
the term "customs logistics" began to get out much later.

11
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According to Clause 9 of Art. 11 of the current Customs Code (hereinafter
— CC) of Ukraine 1s one of the tasks of the customs authorities to create
favorable conditions for accelerating the flow of goods and passenger traffic
across the customs border of Ukraine [2]. Thus, the CC of Ukraine in 2002
continued the practice of introducing the principles of logistics to the customs
business of Ukraine, that is, its logistics.

However, the implementation of the logistic approach to the customs
regulation of foreign economic activity, enshrined in the Criminal Code of
Ukraine, is possible only if there is a proper regulatory framework.

So, in 1999, the Cabinet of Ministers of Ukraine adopted the Resolution
"On Promotion of Foreign Economic Activity" (hereinafter — the Resolution)
No. 593 (in 2004 and 2009 it has undergone significant changes). By this
document, the State Customs Service of Ukraine granted the right during the
course of the conduct of foreign-economic activities (hereinafter — FEA) by
separate enterprises-residents of Ukraine to refrain from applying during the
customs clearance of goods and vehicles measures of non-tariff regulation and
other restrictions, and subsequently also to establish a simplified procedure for
the application of customs procedures control and customs clearance [3].

In pursuance of this resolution, the State Customs Service of Ukraine
together with the Ministry of Economy of Ukraine and the State Tax
Administration of Ukraine approved the Evaluation Criteria and the Procedure
for the determination of resident enterprises of Ukraine, during the conduct of
which the foreign economic activity subject to the assistance regime is being
applied [4], as well as the Criteria for the assessment of resident enterprises,
which may apply for simplification of customs clearance procedures [5].

In 2009, the State Customs Service developed and approved by the Order
No. 735 the new Criteria for the assessment of resident enterprises for goods and
vehicles of which a simplified procedure for the application of customs control
and customs clearance may be established [6], by duplicating certain provisions
of the previous document, which somehow has not lost its validity yet. In
addition, the State Customs Service has established, as required by the
Resolution, a new Procedure for the definition of resident enterprises of
Ukraine, in respect of which goods may be subject to a simplified procedure for
the application of customs control and customs clearance procedures [7].

The new order of this Order is, among other things, the establishment of a
three-level system of customs authorities’ trust to resident enterprises: a high
degree of trust (the so-called white list), a sufficient level of trust (the so-called
green list) and an uncertain degree of trust. The level of trust is determined by
the sum of the points scored by the results of the assessment of the enterprise by
the customs authority. It determines the forms and volumes of customs control
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and customs clearance operations for the goods and vehicles belonging to the
enterprise.

The companies that are included in the "white" list are given the following
preferences:

- no customs inspection is carried out at the point of entry through the state
border of Ukraine, but selective customs inspection is carried out at the customs
office of destination / departure in accordance with Art. 42 CC of Ukraine, if the
direct sender or recipient of such goods and vehicles is this enterprise;

- does not apply to goods, the direct sender or recipient of which is an
enterprise, the corresponding list of certain provisions of the normative legal
acts of the State Customs Service, which is established by the Order of the
SCSU "On Approval of the Procedure for the Definition of Enterprises —
Residents of Ukraine, in respect of which a simplified procedure for the
application of customs control procedures may be established; Customs
clearance dated August 10, 2009, N 736.

In the future, it is planned to simplify the procedure for obtaining approval
of the place of customs clearance for such enterprises [10], in in case if the
subject of foreign economic activity considers it expedient to present goods to
customs clearance to another customs authority than the customs authority in the
area of activity of which it is located.

Green list companies have the following benefits:

- a selective customs inspection is carried out at the customs office of
destination / departure in accordance with Art. 42 CC of Ukraine, if the direct
sender or recipient of such goods and vehicles is this enterprise;

- non-application to the goods, the direct sender or recipient of which is an
enterprise, an appropriate list of certain provisions of the normative legal acts of
the State Customs Service in the abbreviated version.

As of February 11, 2010, a new edition of the above-mentioned orders of
the State Customs Service dated on August 10, 2009, N. 735, 736 was prepared,
which provides a mechanism for the inclusion of small and medium-sized
enterprises (which have small volumes of registered cargo) into "white" / "green
lists" customs declarations and movements of goods in monetary terms across
the customs border of Ukraine) and companies that place goods under customs
control in warehouses for temporary storage and customs licensed warehouses
[11].

This convincingly proves the constant evolution of the mechanism of legal
regulation of customs procedures, their simplification and optimization, gradual
approximation of relations between customs and subjects of foreign economic
activity to affiliate companies. Although statistics indicate that the latter is not
too keen to cooperate with the customs administration. Thus, as of February 1,
2010, the total number of resident enterprises, for goods and vehicles which,
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according to the assessment of customs authorities, may be simplified
procedures for the application of customs control and customs clearance
procedures, is 1650 enterprises, the total number of enterprises that submitted to
the customs authorities statements on the possibility of establishing their goods
and vehicles of such simplified order — 384, and the total number of resident
enterprises, to goods and vehicles which the customs authorities have
established Simplified procedure for the application of customs control and
customs clearance procedures — 365 [11].

In this regard, one cannot but agree with the opinion of E.V. Dodin that an
attempt to stimulate law-abiding activity of foreign economic entities by
establishing new forms of relations with customs authorities for them based on
the principle of dispositivity was not brought to a logical conclusion in
connection with the subconscious reluctance of the customs system (and maybe
consciously) to limit its power in the customs sphere [8].

In the future, the regime for foreign economic activity enterprises that will
demonstrate systematic work in the legal field will be extended and improved.

This approach is fully in line with the Concept of Modernization of the
Customs Service of Ukraine, which aims to facilitate the transition of the
Customs Service of Ukraine to a qualitatively new stage of development and a
clear definition of the prerequisites that should be created in the near future in all
areas of its activities. One of these preconditions the Concept determines the
existence of effective mechanisms for the promotion of foreign economic
activity, as well as simple and effective customs procedures and control
technologies at the border and within the state that are in accordance with the
provisions of international conventions, customs and trade agreements and are
compatible with customs procedures and technologies of adjacent countries [12].

Thus, according to the International Convention on the Simplification and
Harmonization of Customs Procedures of May 18, 1973 (Ukraine acceded on
October 5, 2006), it is established that for the authorized persons who meet the
criteria established by the customs service, the customs service provides:

- Issue of goods for the submission of the minimum data necessary for the
identification of goods and which will subsequently allow filling the final
declaration on goods;

- Registration of goods at the objects of the declarant or elsewhere
authorized by the customs service;

in addition, as far as possible, other special procedures, as well, exactly:

- permission to submit a single declaration for goods during their
importation or exportation for the period of time during which the goods are
repeatedly imported or exported by one person;

- the use by such authorized persons of the data of their commercial
documentation for the self-assessment of customs duties and taxes payable by
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such persons, and in some cases, to ensure compliance with other requirements
of the customs service;

- permission to submit a declaration for goods in the form of entering data
into commercial documentation of the authorized person with the subsequent
submission of an additional declaration for goods [9].

The World Trade Organization's Framework of Safety and Trade
Facilitation, adopted in June 2005 at 105/106 sessions of the Council of the
World Customs Organization (also a member of Ukraine), in particular Standard
3 "Authorization", stipulates: "Customs administrations together with
representatives of the trade community will develop a procedure validation or
accreditation procedures according to quality criteria that provide companies
with the status of authorized economic operator with appropriate incentives. The
Customs Administration should cooperate (in various forms) with business
partners in order to identify the common benefits that can be gained through
joint participation in the safe supply chain of goods. The Customs
Administration should document in a documentary form the tangible benefits
that it intends to provide (within the limits of its authority) to its interested
business partners in the safe supply chain of goods [10].

Conclusions and suggestions. Effective logistics of customs procedures in
Ukraine hinder: the imperfection of the legislative framework in this area; the
unpreparedness of the customs service to be implemented in the normative acts
declared by the majority of countries of the world, the principles and standards
of customs regulation aimed at increasing the attractiveness of transparent and
fair foreign-economic activity by reducing the bureaucratic, time, technological
and material costs of the subjects of foreign economic activity when goods cross
border Of Ukraine.

At the same time, as we see, there is a positive dynamics, which leads to
significant achievements in the field of improving the implementation of the
national customs affair.
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Introduction and the aim of the research: in
the early stage of the Ukrainian business
formation the creation of institutions to provide
service and support for small and medium-sized
business structures was somehow an end in
itself. It slightly depended on actual demands
for their services from the side of concrete
economic entities. It was considered, that the
creation and development of such institutions
would lay the foundations of the future
integrated market infrastructure of the country.
Social entrepreneurship is aimed at finding the
effective mechanisms to solve social issues,
lessen social tension and initiate the blurring of
intersectoral boundaries. Social
entrepreneurship is oriented to satisfy the needs
of population, and, as a result, is able to
perform some state functions while being in
regular contact with it. Social and economic
researches of specificity and perspectives of
social entrepreneurship development in the
Ukrainian context are essential for deepening
knowledge about this phenomenon and creating
the necessary empirical base for predicting the
vectors of national economic development.
Hypothesis of the scientific research is based
on the totality of scientific concepts and
principles of entrepreneurship development,
which give the proof of possibility to increase
the effectiveness of small and medium-sized
enterprises’ activities by the improvement of its
support, based on the development and
implementation of the adaptive infrastructure
model for social entrepreneurship support,
using the improved and new mechanisms and
institutions.

The aim of the research is to systematize and
devise the methods of development and support
of social entrepreneurship and to reveal its
actual possibilities and limitations while
accomplishing socially important activities.

The methods of the research: general
methods of scientific knowledge, such as the
methods of synthesis and analysis, methods of
generalization and  prediction, economic
analysis, methods of statistics and cluster
analysis, correlation of theoretical and practical
aspects of the research.

The results of the research: the essence of the
category “adaptive infrastructure of small and
medium-sized  enterprises  support”  was
disclosed in the article. It was based on the
comparative characteristics of main approaches
to the notion of “adaptivity” with regard to the
system of institutions of infrastructural support
of small and medium-sized social enterprises
activities. Also the conceptual model of
formation of adaptive infrastructure of social
entrepreneurship support was developed. It
takes into account the requirements of all the
interested parties, identifies the role and place
of social business formations in the system of
its institutions.

Conclusions: infrastructural support of the
entrepreneurial activity it is the system of
organization of different types, functional
purposes and forms of property, united by the
aim to create favorable conditions for the
rational management of small and medium-
sized entrepreneurial structures at different
stages of their development. Considering this
system not only as the totality of relations and
connections between its elements, but also as
an integral object, possessing a range of
qualities and characteristics, specified by the
properties and qualities of its separate elements
and connections between them, we can regard it
as the complex adaptive system.

Keywords: social entrepreneurship, adaptive
infrastructure, small and medium-sized
enterprises.
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TA CEPEJHBOI'O MNIAINPUEMHUITBA
COIIAJIBHO-BPA3J/IMBUX
HACEJIEHHA

BEPCTB

B. LIEPBAK', H. CABUYK"
'KuiBCchKMi HalllOHAJILHUM YHIBEPCUTET TEXHOIOT1H
Ta Iu3aiHy, YKpaiHa

Beryn i MeTa mocaimikeHHs: Ha paHHIX eTamnax
(hopmyBaHHS YKpaiHCBKOTO Oi3HECy caMe CTBO-
PEHHS IHCTHTYTIB MiATPUMKH Ta 00CITyTOBYBaHHS
JUSUTBHOCTI MaJIMX 1 CEPeIHIX MiAMPHEMHUIIBKUX
CTPYKTYp OyJI0 SKOiCh CaMOIIILITIO, IepeOyBarOIH
B CJIa0Kiil 3aJIe)KHOCTI BiJl peajbHOTO MOMHTY Ha
ixHi mocmyru 3 OOKy KOHKPETHHX TOCIOAApIO-
rounx cy0'exTiB. BBaxanocs, 1o 4epe3 CTBOPEH-
HS Ta PO3BUTOK MOMIOHWX IHCTHUTYTIB IO CYTi
3aknazaBcs (QyHIAMEHT MalOyTHBOI —UiNMiCHOT
puHKOBOi iH(MpacTpykTypu Kpainu. ComiajapHe
MIIIPUEMHHIITBO HAIJICHE HA TIOMIYK e()eKTHB-
HUX MEXaHi3MIB BHUDILICHHS COLIAILHUX MpPOO-
JeM, TIOM'SKIIEHHS COLialnbHOI HaNpy>KEHOCTI,
IHIIII0E PO3MHUBAHHI MIDKCEKTOPAILHUX KOPJIO-
HiB. ColliaybHe MiIPUEMHHUIITBO OPIEHTOBAHE HA
3aJIOBOJICHHS MOTPeO HACENCHHS i, K HACIiOK,
3maTHe B3sITH Ha cebe neski (yHKII nepaBH,
PETYIIPHO KOHTAKTyI0UH 3 HUM. CoIliaabHO-EKO-
HOMIYHI JOCII/DKEHHS CIEeIU(IKK 1 TepCIeKTUB
PO3BUTKY  COIIIAIbHOTO  MiJNPUEMHHUITBA B
YKpaiHCHKOMY KOHTEKCTiI HEOOXiIHI IS TIOTJIHO-
JICHHS 3HaHb PO IIe ABHUIIE, CTBOPEHHS HEOOX1-
HOi emmipuyHOi 0a3M A  NPOTHO3YBaHHS
BEKTOPIB PO3BUTKY HAI[iOHAIHHOI EKOHOMIKHU.

I'inoTe3a HAYKOBOr0 AOCHII:KEHHSI TPYHTYETHCS
Ha CYKYIHOCTi HAyKOBHX MOJIOXEHb 1 NPUHIHUIIIB
PO3BUTKY MiANPUEMHHUIBKOT  iSUTBHOCTI,  SIKi
OOTPYHTOBYIOTh MOXKJIMBICTH ITiIBHUINCHHS e(]ek-
TUBHOCTI Ta pe3yJbTaTHMBHOCTI poOOTH CEeKTOopa
MaJIOTO Ta CEPEeHLOTO Oi3HECY 3a PaXyHOK BJIOC-
KOHAJIEHHS H0T0 MiATPUMKH, 3aCHOBAHOI Ha PO3-
poOIli Ta BOPOBADKEHHI MOJETI aJanTUBHOI
iHppacTpyKTypH MiATPUMKH COL[iaJILHOTO
MiAMPUEMHHIITBA, IO Mepen0adac BUKOPUCTAHHS
BIIOCKOHAJICHNUX 1 HOBHX MEXaHi3MIB 1 iIHCTHTYTIB.
MeTo10 1aHOro JOCIIIKEHHS € cucTeEMaTh3aris 1
po3poOKa METOMIB PO3BUTKY 1 IITPUMKH
COITIJIBHOTO T AITPHEMHHIITBA, BHSIBUTH aKTyaTb-

Hi MOXKJIMBOCTI i OOMEKeHHS HOTo MpH 3iHCHEeH-
Hi COIiaTbHO-3HAYNMO] JiSUTBHOCTI.

MeToau  JOCHIIJKEHHSI:  3arajibHi  METOIU
HAyKOBOT'O IMi3HAHHSA, TaKl SIK METOIU €IHOCTI
aHajizy 1 CHHTE3y, METOJM Yy3arajibHEHHS Ta
MPOrHO3yBaHHs, C€KOHOMIYHHMH aHaii3, METOIU
CTaTHCTUKM 1 KJIACTEPHOTO aHalli3y, B3aEMO-
3B'A3KY TEOPETUYHUX 1 MPAKTHYHUX AaCIEKTIB
JTOCTKEHHS.

Pe3yabTaTn: Ha 06a3i MOPIBHSUIBHOI XapaKTepHc-
THUKH OCHOBHHX TIIXO/IiB JI0 BU3HAYCHHS MOHSITTS
«aJTanTHBHICTE» CTOCOBHO /IO CHCTEMH iHCTHTY-
TiB 1IHQPACTPYKTYPHOTO 3a0e3MeUYeHHS AisIIbHOC-
Ti MaJIOTO Ta CEPEAHBOTO COLIATBLHOTO i IPUEM-
HUIITBA PO3KPHUTO CYTHICTh KaTeropii «aJanTHBHA
iHppacTpyKkTypa MIATPUMKH MAJIOTO Ta Cepe-
HBOTO ITiIIPUEMHUIITBA». PO3p00IeHO KOHIIETITY-
anpHy MOJenbh (HhOpMyBaHHs aJanTUBHOI iH(pa-
CTPYKTYpPH TIATPUMKH COITIABHOTO TiATPHUEM-
HUIITBA, 110 BPaXOBYE BUMOTH BCIX 3allIKaBICHHX
CTOpiH, BU3HAYAIbHY POJb 1 MiCIle TPOMaJCHKIX
0i3Hec-00'eTHAHD B CUCTEMI 11 IHCTUTYTIB.

BucHoBku: iHQpacTpykTypHe 3a0e3NedeHHs
MiAIPUEMHHIIBKOT  AISUTBHOCTI — 1€ CHUCTeMa
oprasizamiii pi3HUX BUIIB, (QYHKIIOHAIHEHOTO

NpU3HAYeHHsT Ta (GOpPM BIACHOCTI, 00'€HAHUX
METOI0 CTBOPEHHS CHPHUATIMBHX YMOB IS
HOPMAJIEHOTO T'OCTIOIapIOBAHHS MaJIUX 1 CepeIHiX
MIITPUEMHHAIIBKAX CTPYKTYP Ha PI3HUX CTaIisfX
iX po3BUTKY. Po3risaarouu 10 CUCTEMY HE JIMILE
SK CYKYIHICTb BiIHOCHH 1 3B'A3KiB MK CKJIQJIOBH-
MH ii eJleMeHTaMH, aji€ 1 K LUTICHUHM 00'€XT, 1110
Ma€ HHU3KY BJACTHBOCTEH 1 XapaKTEpUCTHUK,
00yMOBIICHHX BJIACTUBOCTSIMH 1 SIKICTIO OKPEMHUX
HOro ejJeMeHTIB 1 3B'SI3KIB MK HMMH, MOYKJIHBO
pO3TIISIAATH 11 SIK CKIIAIHY Al TUBHY CHCTEMY.
KawouoBi ciaoBa: comiaigbHe HiANPUEMHHALTBO;
aJanTuBHA iH(PPACTPYKTypa; Maluii Ta cepemHii
Oi3Hec.
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Problem statement. Now it is important to solve the problem of formation
of integral and adaptive infrastructure of small and medium-sized enterprises
(SMEs) support, which will respond timely and adequately to the dynamic
changes in the external environment and create the institutions, which will
provide the essential and sufficient services for normal functioning of business
both at the national and regional levels. The SME sector plays an important role
in the structure of modern economic relations. It is the powerful basis for the
development of the economic system of the country. At the same time, despite
the flexibility and adaptivity of such group of economic entities in the conditions
of crises tendencies, this kind of business is the most vulnerable and needs the
systemic and continuous work to be done from the side of authoritative
structures in order to create the highest possible favourable conditions for its
development. Nowadays the share of small business in Ukraine’s GDP is about
20%, while the analogous indices of developed countries range between 50 and
70%. At the same time, the SME sector remains a highly competitive element, if
it is based on the methods of stimulation for the benefit of the state and society,
which are considered to be normal in the world practice. Such methods proceed
from the idea that small business is the basis of the whole national economy.

The relevance of the research is determined by the necessity of studying of
substantial structural changes of modern entrepreneurship, which plays the key
role in the development of the market economy. Social entrepreneurship has a
large value nowadays. It is based on the particular combination of social and
economic effects and solving of social issues by the use of “entrepreneurial”
means. Social entrepreneurship, as a new model of social-economic activity,
restructures the context of modern country's economy both at macro- and
microlevels. It is reflected in the following moments: 1) many attempts of state
and charitable organizations demonstrate the insufficient level of responsiveness
to the needs and interests of population, which quite often leads to the obtrusion
of services and significant cost escalation; 2) significant part of public sector
activity is more often considered as ineffective; 3) constant lack of monetary
funds restricts the state capabilities. While financing the social sphere, the state
gradually takes the position of a supervisor.

The analysis of recent publications and the unsolved part of the
problem. The genesis of the scientific thought in the sphere of formation of the
infrastructure of social entrepreneurship support, took place within the
frameworks of the wide range of publications of our country’s and foreign
scientists.

By the end of the 1990°s certain practical experience and theoretical
material on social entrepreneurship was accumulated. At the end of the 20" —
beginning of the 21* century, the first international peer-reviewed journals,
specializing in the problem of social entrepreneurship, appeared. Also the
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professional communities, which gathered scientists from different countries
with the aim to contribute to the development of the research in the sphere of
social entrepreneurship, were organized. It resulted in the increase of research
works in this sphere and lead to the active process of institutionalization of the
phenomenon itself. The first fundamental papers in the sphere of social
entrepreneurship were the works of G. Dees [1], R. Dart [2], S. Shane [3],
S. Venkataraman [4], G.S. Mort [5], J. Weerwardena [6], A.M. Peredo [7],
M. MacLean [8], J. Mair [9] and 1. Marti [10].

In Ukraine the bibliography in the sphere of social entrepreneurship is too
small. The majority of these works are the articles and papers of descriptive and
summarizing character, but the number of empirical researches is insufficient at
the moment. Being the new sphere of research both in Ukraine and the world in
general, social entrepreneurship i1s an attractive scientific direction for the
representatives of different fields of knowledge. But the multiplicity of
approaches blurs the boundaries of the research area, which determines the
importance to systematize the scientific knowledge.

With the development of the researches in the sphere of social
entrepreneurship, the focal point started to shift from the conceptual issues of
the origin and existence of this notion to the operational and strategic issues of
forming organizations, involved in social entrepreneurship. Gradually there
appeared more and more works, in which a business-model was applied as a unit
of analysis in the process of social entrepreneurship studying and in which the
peculiarities of business-model forming in the sphere of entrepreneurship were
observed. The works of A. Guclu [11], G. Dees [12], F. Perrini and C. Vurro
[13], J. Mair and O. Schoen [14], K. Sommerrock [15] and W. Grassl [16]
deserve special attention.

The aim of the research is to develop the system of formation of adaptive
infrastructure of small and medium-sized social entrepreneurship support and
main business-models as a structural element of a social entrepreneurship
conception building.

The results of the research. An important requirement for the formation of
the adaptive structure of the entrepreneurship support is the possibility to create
an active feedback channel from final consumers of its services. This channel can
be provided by the inclusion of the range of already existing and functioning
institutions into its structure. But these institutions should be considered in its new
capacity — as public communities of entrepreneurs, whose activity is aimed to
provide the sustainable development of SMEs in modern conditions.

An important direction for improvement of the informational and
consulting infrastructure of the SME support is to carry out the standardization
of its services provided by the sectoral and functional principles. Such
standardization will give an opportunity to get the range of advantages for each
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of the interested parties. Because of that, the control system of the multisectoral
consulting center should combine the elements of program-target and line-
functional methods of management. It will ensure its higher adaptivity for the
changing factors of the environment, increase the level of responsibility for the
quality, observance of terms and budgets of the implementable projects.

Micro-financial organizations, guarantee funds and business incubators,
which enter into the composition of the infrastructure of the SME support, are
considered to be the economic entities themselves. It should be taken into
account while evaluating the effectiveness of their functioning as an element of
the adaptive infrastructure of the SME support. It becomes possible with the use
of such criteria: the increase of effectiveness of the use of budgetary funds,
which are appropriated for the development of the infrastructure and the
increase of the economic and target (development in the area of the SME
entities) effectiveness of these entities functioning.

Due to the necessity of coordination of infrastructure objects of the SME
support with the glance to the Ukraine's accession to the World Trade
Organization (WTO), and also the regional specificity, it is reasonable to use the
single management company by delegating certain functions to the existing
object of infrastructure with the regional status, which will develop and
implement the integrated standards and criteria for the effective work of objects
of informational-consulting infrastructure of support, monitor their activities,
work up the strategy of system development in general, and also to play the role
of the connecting link between organs of state (municipal) governmental
authorities and other infrastructure objects.

To the number of new institutions of the SME support should be added the
institution of the business ombudsman. It exists in different countries all over
the world, but in Ukraine it is still in the process of development. Forming of the
interaction model, which will adequately respond to the circumstances of the
environment, is needed nowadays. Such interaction model will involve the
active consulting infrastructure (primarily informational-consulting centers) and
special ombudsmen in order to achieve the significant synergetic effect, which
will multiply the effectiveness of every single element of the infrastructure for
the SME support.

Public organizations of entrepreneurs, because of their flexibility, self-
sufficiency and high level of proximity to economic entities, get the possibility
to respond promptly and effectively to the dynamic changes in the external
macro- and mesic environment and to the transformation of entrepreneurship
needs. It determines the necessity of their inclusion into the model of the
adaptive infrastructure of the SME support and transferring of new functions of
creating the positive environment for the SMEs with the simultaneous
consideration of their interests.
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The most needed kind of the SME support is the informational-consulting
support. Actively working public organizations can significantly increase its
quality and effectiveness, but it requires some changes to be implemented, for
instance, broadening and improvement of its functions and powers in providing
the informational-consulting support for SMEs. The level of demand of SMEs
for consulting services on different issues of business activities is defined by
their quality and cost, fixed by the state and municipal governmental authorities.
They mainly finance the informational-consulting support in accordance with
their powers within the frameworks of their programs. Because of that, the
corresponding state and municipal governmental authorities should be included
into the adaptive infrastructure model for the SME support. Their task should be
to reveal and offer the priority forms and directions of the consulting support
and determine the acceptable level of their cost characteristics.

Expert diagnostics of the social entrepreneurship state in the modern
Ukrainian context gave an opportunity to reveal the following substantial
moments: 1) social entrepreneurship as a kind of practice only starts to develop
in Ukraine. The number of actually acting social enterprises is not big and
usually they do not perceive themselves as those; 2) effective measures of state
or public support of this movement are absent; 3) capacities of social
entrepreneurship as the basis of the development of socially oriented business
activity of population are not used; 4)the field of subject of social
entrepreneurship is not determined and separated; 5) resource potential of social
entrepreneurship development, in the experts’ opinion, is concentrated on a
certain segment of nonprofit organizations, the vector of development of which
is directed at social aims. But the development of their business activity includes
the possibilities to realize the entrepreneurial principles for the income creation
and thus to increase the effectiveness of their mission. In the sphere of business
such a combination, from the experts’ point of view, is practically impossible,
because the commercial principles are on a priority basis, and social orientation
can act, at most, as socially responsible business.

The key problems and complaints, regularly received by the representatives
of social entrepreneurship interests protection, are given in Fig. 1.

The conducted analysis of key problems of small and medium-sized
enterprises with regard to the system of infrastructure of social entrepreneurship
support, gave an opportunity to define the notion of adaptivity. It should be
observed as a system property, which determines its capability to rebuild inner
characteristics with the help of the range of predetermined rules and tools with
the aim to ensure the acceptance and realization of effective administrative
solutions in the conditions of dynamic changes of the inner and external
environment of functioning, which allows to put the category of adaptive
infrastructure of the SME support into practice and take it into account as a
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separate system, management of which has such features as wholeness,
integrity, flexibility, synergy, adaptability and cognition.

Violation of legal

rights
' Excessive "attention" of law . .
. Administrative barriers
i enforcement agencies
\\‘_ % \& 5/
Raider
attacks Corruption

Figure 1. Key problems of small and medium-sized enterprises

The key interested parties in accordance with the system of adaptive
infrastructure of the SME support are: the state as the main customer and initiator
of support programs for social business entities, which is interested in the
effective expenditure of funds, given for the support; vulnerable social groups as
the consumers of products and services, produced by SMEs; business entities,
interested in price-cutting and improvement of quality of services, provided by
the infrastructure at different stages of their life-cycle; and, for the first time,
public communities of entrepreneurs, interested in the improvement of legal and
regulatory and infrastructure basis of the SME support and the improvement of
entrepreneurial climate. Equal consideration of interests of the given parties while
forming the adaptive infrastructure of the SME support, will ensure their long-
term loyalty and result in high level of effectiveness of its functioning.

Such an approach gave an opportunity to substantiate the model of the
adaptive infrastructure of the SME support, based on the typical requirements of
the interested parties and key indicators of their satisfaction. Unlike others, this
model includes such an interested party as the independent public organizations
of entrepreneurs, which can provide only professional services to SMEs with the
accordance with their needs. This model also takes into account macroeconomic
conditions and regional specificity, which allows to improve the interconnection
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between the governmental authorities and business, provide better coordination,
flexibility and integrity of the totality of the infrastructure institutions of the
SME support.

As a result, it is relevant to develop the most effective model of the
adaptive infrastructure of the SME support with the participation of business
communities, which directly interact with enterprises and provide the business
services at all levels.

It should be noted that the infrastructure organization with 100%
participation of governmental authorities, particularly in the case of budgetary
funding of different directions of their activities (for example, trust funds or
micro-financial organizations, providing the giving of microloans from the
funds, received as asset contribution of their founders — governmental
authorities), do not satisfy a requirement of flexibility and responsiveness
because of strict regulations of budgetary procedures.

In their turn, public organizations of entrepreneurs and institutions, created
and functioning with their participation and assistance, the main aim of which is
to support SMEs in different aspects of activity, have an opportunity to respond
promptly and reveal the problem fields in business sphere, and, from the point of
view of practice, offer well-founded ways of solving the problems.

In such a way, the modern and relevant, from our point of view, model of the
adaptive infrastructure of the SME support, should include both the totality of
organizations and institutions of different forms of ownership and organizational
and legal forms, and independent public organizations of entrepreneurs.

Both groups of participants, in such a case, act as the executors of support
and development program of the SME sector. With the help of them,
governmental authorities get an opportunity to provide business with all the
necessary services (Fig. 2).

Thus, the adaptive infrastructure of the SME support, integrated with the
leading business communities of the country, which function both at national
and regional levels, has an opportunity to get the large-scale operational
feedback from business entities. Such channel will provide the governmental
authorities of certain level with the adequate information about problem areas of
realization of entrepreneurial activities in the country.

New institutional mechanisms and tools of state support and regulation,
created with the participation of public communities of business entities
themselves, will give an opportunity to significantly increase the effectiveness
of organizations, which enter into the composition of the business support
infrastructure. Also they will give an opportunity to respond promptly to the
changes in the external environment and timely generate the preventive actions
of support realization, aimed at the development of the SME sector with the
consideration of the existing market tendencies.
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Scheme of interaction of engineering process as an element of the adaptive
infrastructure of the SME support with governmental authorities and other
organizations in the sphere of service development by the SME entities, and also
the complex of directions and methodical tools of realization of its functions of
the informational-consulting support of SMEs, including the formation of the
“portfolio” of commercial services, development and implementation of the
informational-service system called “Electronic chamber of commerce and
industry”, monitoring and elimination of violation of rights and legal interests of
entrepreneurs. It will help to realize both traditional (expertise and certification,
arbitration courts, mediation) and entrepreneurs support functions (creation and
use of the integrated electronic service system, development of the service
support system of foreign economic activities, the use of e-malls, ensuring of the
effectiveness of entrepreneurs rights protection and advancement of business
interests).

The use of the offered model gives an opportunity to optimize the forms of
providing services (individual consulting, special training courses, receiving of
analytical industry reports) and choose the modern priority forms and directions
of consulting support of SMEs (accounting and taxation management, legal
support, financial planning, recommendations for getting the state support,
certification and licensing of goods and services, industry analytics). It will give
an opportunity for the state and municipal governmental authorities, which
finance and coordinate the informational-consulting support of SMEs within the
frameworks of national, regional and municipal programs from the point of view
of micro-, small and medium-sized enterprises, to determine the acceptable level
of the provided services costs. It will allow to render services to a bigger number
of entrepreneurs.

The use of the offered model also allows to determine the main directions
for the improvement of informational-consulting centres work by the synthesis
of program-target and line-functional management elements in the structure of
their administration. It will give an opportunity to standardise their services not
only by the industry and functional principles, but also by taking into
consideration different stages of the SME lifecycle: to start the business —
consulting on the search of viable business ideas and business plans preparation
for their realization; for the acting SMEs — general analytics, individual strategic
consulting and module standardised consulting on spheres of enterprises’
activities, that will allow to increase the economic effectiveness of the centres
work and also to satisfy the needs of external service consumers.

The main criteria to evaluate the effectiveness of the activity of the
infrastructure of the SME support in the region are the following: functioning of
microfinancial organizations, created with the participation of governmental
authorities (the quality of management and operational risks, credit and liquid
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risks), trust funds (the value of actual multiplication rate of sums of given loans
to the value of the capital guarantee fund, the number of banks with low-quality
portfolios in their general capacity, the level of past due payments according to
the suretyship contracts, decision-making algorithm, the number of different
kinds of support and banks, being the partners of the fund, giving loans on the
surety of the trust fund, the number of innovative business entities to which the
fund sureties were given, the capacity of the guaranteed credit resources to the
innovative business entities), business incubators (at the beginning of the
lifecycle — the number of entrepreneurs, having the access to the operational
informational-consulting resource, qualification of employees, the number of
innovative companies, availability of partners to support and develop the
project, systems to monitor the activities of SMEs, located in the incubator and
those SMEs, which have already left it; at the stage of business maturity —
sustainable development of the SME entities in the region as a result of the
target function implementation and evaluation of the financial effectiveness of
the business incubator as a business entity). The use of the given criteria for the
analysis of the effectiveness of microfinancial organizations functioning, trust
funds and business incubators will give an opportunity to evaluate the economic
and target (development in the region of the SME entities) effectiveness of these
entities functioning, effectiveness of the use of budgetary funds, given for the
development of the infrastructure, which can be used for the optimization of the
budgetary funds distribution.

Conclusions and suggestions. Insufficient level of development of
methodological basis of formulation and implementation of state policy to
support the social sector of SME, dominating welfare mentality in society,
decrease of motivation for the independent entrepreneurial activity among
young people, the lack of stable loyal attitude to the profession of an
entrepreneur in different social groups in Ukraine, followed by the
disfunctionality of the economic mechanism of the country in general and the
high level of uncertainty of the state and world economy development and the
presence of crisis tendencies determine the unstable dynamics of growth of
qualitative and quantitative indices of the SME activities in Ukraine.

The formation and evaluation of the effectiveness of functioning of the
adaptive infrastructure of the SME support should be implemented with the
consideration of interests of all the interested parties (stakeholders), including
the public communities of entrepreneurs.

References Jliteparypa

1. Dees, J.G. (2003). Social entrepreneurship is | 1. Dees J. G. Social entrepreneurship is
about innovation and impact, not income. Duke | about innovation and impact, not income
University, the Fuqua School of Business. |/ J. Gregory Dees // Duke University, the
Retrieved  from:  http://www.caseatduke.org/ | Fuqua School of Business. — 2003. —

28



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

articles/1004/corner.htm.

2. Dart, R. (2018). Bursting the bubble: the
mythologies of many social enterprises and
enterprising  nonprofits:  Monograph  Book.
https://doi.org/10.4337/9781783474127.

3. Shafer, S., Smith, H.J., Linder, J. (2005). The
power of business-models. Business Horizons,
Vol. 48, Issue 3, P. 199-207.

4. Shane, S., Venkataraman, S. (2000). The
promise of entrepreneurship as a field of research.
Academy of Management Review, Vol. 25,
Issue 1, P. 217-226.

5. Sullivan Mort, G., Weerawardena, J., Carnegie,
K. (2003). Social entrepreneurship: towards
conceptualization.  International  Journal of
Nonprofit and Voluntary Sector Marketing,
Vol. 8, Issue 1. — P. 76-88.

6. Faltin G. (2011) Social Entrepreneurship —
Zwischen Entrepreneurship und Ethik. In:
Jahnke, P., Christmann, G., Balgar, K. (eds).
Social  Entrepreneurship. VS  Verlag fiir
Sozialwissenschaften. https://doi.org/10.1007/
978-3-531-92819-7_5.

7. Peredo, A.M., McLean, M. (2006). Social
entrepreneurship: a critical review of the concept.
Journal of World Business, Vol. 41, Issue 1,
P. 56-65.

8. Maclean, M., Harvey, Ch., Gordon, J. (2013).
Social innovation, social entrepreneurship and the
practice  of  contemporary  entrepreneurial

philanthropy.  International ~Small Business
Journal, Vol 31, Issue 7, P. 747-763.

9.Seelos, C., Mair.,, J. (2004). Social
entrepreneurship: the contribution of individual
entrepreneurs to sustainable development. IESE
Business Working Paper, no.553. Barcelona,
17 p.

29

Pexxum nmoctyma: http://www.caseatduke.
org/articles/1004/corner.htm.

2.Dart R. Bursting the bubble: the
mythologies of many social enterprises and
enterprising nonprofits. Monograph Book /
R.Dart. — 2018. — Pexum npocryna:
https://doi.org/10.4337/9781783474127.

3. Shafer S. The power of business-
models / S. Shafer, H. J. Smith, J. Linder
// Business Horizons. — 2005. — Vol. 48,
Issue 3. — P. 199-207.

4. Shane S. The promise of
entrepreneurship as a field of research /
S. Shane & S. Venkataraman // Academy
of Management Review. — 2000. —
Vol. 25, Issue 1. — P. 217-226.

5. Sullivan Mort G. Social entrepreneurship:
towards conceptualization / G. Sullivan
Mort, J. Weerawardena & K. Carnegie //
International Journal of Nonprofit and
Voluntary Sector Marketing. — 2003. —
Vol. 8, Issue 1. — P. 76-88.

6. Faltin G. Social Entrepreneurship —
Zwischen Entrepreneurship und Ethik /
G. Faltin // Jahnke P., Christmann G.,
Balgar K. (eds). Social Entrepreneurship.
VS Verlag fiir Sozialwissenschaften. —
Pexxum noctyna: https://doi.org/10.1007/
978-3-531-92819-7 5.

7. Peredo A. M. Social entrepreneurship:
a critical review of the concept /
A. M. Peredo and M. McLean // Journal
of World Business. — 2006. — Vol. 41,
Issue 1. —P. 56-65.

8. Maclean M. Social innovation, social
entrepreneurship and the practice of
contemporary entrepreneurial
philanthropy / M. Maclean, Ch. Harvey,
J. Gordon // International Small Business
Journal. Vol 31, Issue 7, 2013. — P. 747—
763.

9. Seelos C. Social entrepreneurship: the
contribution of individual entrepreneurs
to sustainable development: IESE
Business Working Paper; no. 553 /
Christian Seelos & Johanna Mair. —
Barcelona, 2004. — 17 p.



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (27), 2018
10. Mair, J., Marti, [. (2006). Social | 10. MairJ.  Social  entrepreneurship
entrepreneurship  research: a  source  of | research: a source of explanation,

explanation, prediction, and delight. Journal of
World Business, Vol. 41, Issue 1, P. 6-44.

11. Guclu, A., Dees, G., Battle Anderson, B.
(2002). The process of social entrepreneurship:
creating opportunities worthy of serious pursuit.
Duke University, the Fuqua School of Business.
Retrieved  from:  http://www.caseatduke.org/
documents/seprocess.pdf.

12. Dees, J.G. (2001). The meaning of social
entrepreneurship (original draft: 1998, revised
2001). Duke University, the Fuqua School of
Business. 2001. Retrieved from: http://www.
caseatduke.org/documents/dees_sedef.pdf.

13. Perrini, F., Vurro, C. (2006). Social
entrepreneurship: Innovation and social change
across theory and practice. In: Social
entrepreneurship. Edited by J. Mair, J. Robinson
& K. Hockerts. Basingstoke, UK: Palgrave
Macmillan. Pp. 57-86.

14. Mair, J., Schoen, O. (2007). Successful social
entrepreneurial business models in the context of
developing economies: an explorative study.
International Journal of Emerging Markets,
Vol. 2, Issue 1, P. 54-68.

15. Sommerrock, K. (2010). Social
entrepreneurship business models. Houndsmill,
Basingstoke, Hampshire: Palgrave Macmillan,
2010. 307 p. Available from:
http://dx.doi.org/10.1057/9780230298033.

16. Grassl, W. (2012). Business models of social
enterprise: a design approach to hybridity. ACRN
Journal of Entrepreneurship Perspectives, Vol. 1,
Issue 1, P. 37-60.

30

prediction, and delight / J. Mair, 1. Marti
// Journal of World Business. — 2006. —
Vol. 41, Issue 1. — P. 6-44.

11. Guclu A. The process of social
entrepreneurship: creating opportunities
worthy of serious pursuit / Ayse Guclu,
Gregory Dees, Beth Battle Anderson //
Duke University, the Fuqua School of
Business. — 2002. — Pexum pocrtymna:
http://www.caseatduke.org/documents/se
process.pdf.

12. Dees J. G. The meaning of social
entrepreneurship (original draft: 1998,
revised 2001) / J. Gregory Dees // Duke
University, the Fuqua School of
Business. — 2001. — Pexum nocryma:
http://www.caseatduke.org/documents/de
es_sedef.pdf.

13. Perrini F.  Social entrepreneurship:
Innovation and social change across
theory and practice / F.Perrini &
C. Vurro // Social entrepreneurship /
Edited by J.Mair, J.Robinson &

K. Hockerts. —  Basingstoke, UK:
Palgrave Macmillan, 2006. — P. 57-86.
14. Mair J. Successful social

entrepreneurial business models in the
context of developing economies: an
explorative study / J. Mair, O. Schoen //
International  Journal of Emerging
Markets. — 2007. — Vol. 2, Issue 1. —
P. 54-68.

15. Sommerrock K. Social entrepreneurship
business models / Katharina Sommerrock. —
Houndsmill, Basingstoke, = Hampshire:
Palgrave Macmillan, 2010. — 307 p. —
Pexxum moctymy: http://dx.doi.org/10.1057/
9780230298033.

16. Grassl W. Business models of social
enterprise: a design approach to hybridity
/" W.Grassl // ACRN Journal of
Entrepreneurship Perspectives. — 2012. —
Vol. 1, Issue 1. — P. 37-60.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

JEL Classification: 0210 THE

INITIATION OF ORGANIZATIONAL

CHANGES AS A TOOL OF EFFECTIVE

UDC 330.341 (043.3)

DOI: 10.30857/2415-3206.2018.1.3

ENTERPRISE MANAGEMENT

P. DUDKO!

' Kyiv National University of Technologies and
Design, Ukraine

Introduction and purpose of the research.
The modern development of the market
environment in Ukraine is determined by the
qualitatively new system of economic ties and
mechanisms of competitive relations. One of
the urgent missions facing economic entities is
the development of a mechanism of adaptation
to these conditions, which is possible only due
to the rational and timely conduct of
organizational changes and management
subsystems. The efficiency of its functioning
depends on how thoroughly the implemented
changes are planned and qualitatively
implemented in the organizational components
of the enterprise. Consequently, these changes
are a strategically important task for
management and the current direction of the
research.

Hypothesis of scientific research. It is
assumed that the disparities of traditional
approaches to the analyses of already
organizations in a deterministic environment
leads to the creation of organizational structures
in the situation of disparity of the transitional
environment, where the initiator’s intention is a
key stage in the life cycle of the enterprise. The
negotiation of this discrepancy is possible
through the theoretical conceptualization and
empirical verification of the content of
organization’s concept as a basis of the
research, designing and changing
organizational structures in a transitional non-
organizational environment.

The purpose of this study is the systematization
and development of methods of management of
organizational changes in enterprises, the
assessment of their effectiveness, and, on the
basis of that, the formation of the main areas of
application in practice.

Research methods: common methods of
scientific knowledge, such as methods of
unity of analyses and synthesis, methods of
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generalization and forecasting, economic
analyses, methods of statistics and cluster
analyses, the correlation of theoretical and
practical aspects of the study.

Results. The theoretical model of the
organization’s plan as a figurative-conceptual
model of the future complex individual-
collective activity is developed. This model was
empirically researched by the specially
developed technique and its semantic structure
was determined. A central subsystem for as a
socio-economic system is proposed — the
transformation of initial resources into a
product, which is a mean of exchange for a new
cycle of attracting resources in a different
quantity and quality. The proposed typology of
organizations on the Dbasis of the
correspondence between resource model and
the complexity of the product makes it possible
to generalize a great number of organizations
without losing specific differences between
them.

A number of concepts are proposed, which
reveal the causality of the economic activity of
the initiating person: economic outlook and
culture, people’s economic consciousness and
activity. These concepts by correlation
determine  the  characteristics of  the
organizational idea.

Conclusions. The parametric concept of the
non-organizational environment is proposed,
since the parameters of the environment should
be taken into account during the development
of goals and the formation of the organization’s
plan. It is soundly proposed to include
dynamism, uncertainty of states, the energy of
influences and the range of variability of
significant states to the main parameters of the
environment.

Keywords: organizational structure,
intention of the initiating person,
organizational environment, architectonics.
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THIIIAIIA OPTAHIBAIIMHUX 3MIH $K
IHCTPYMEHT
YIIPABJIIHHA IIIAITPUEMCTBOM

E®EKTUBHOI'O

. IYJIKO!

! KuiBChbKui HalllOHAJIBHUM YHIBEPCUTET TEXHOJIOTIH
Ta Iu3aiHy, YKpaiHa

Berym um mera pocaimxenns: CydacHuit
PO3BHTOK PHUHKOBOTO CEepeloBHINA B YKpaiHi
00yMOBJIEHO HApOKEHHSIM SIKICHO HOBOIO
CHUCTEMOIO roCIOJapChbKUX 3B'SI3KIB 1
MEXaHI3MIB KOHKYPEHTHUX BiHOCHH. OJHI€I0
3 aKTyaJbHHMX 3aBllaHb, IO CTOSTh TEpen
rOCIo/IaploloYuMH  cy0'ekTaMu, € po3poOka
MEXaHi3My ajamnTaiii 10 WX YyMOB, IO
MOJKJIMBO TUTBKH 332 PaxyHOK paIlioHaJbHOTO i
CBOEYACHOTO MPOBENICHHS OpraHi3aliiHuX 3MiH
1 MIcUCTeM ympaBiiHHI. Big Toro, HacCKiIbKU
pEeTEeNIbHO CIUIAaHOBaHI 1 SKICHO peali3oBaHi
3MiHW OpraHi3alifHuX CKJIaJO0BHX IiJNpH-
€MCTBa, 3aJICKHUTh €(PEKTUBHICTb HOro (QyHK-
IiOHyBaHHA B mutomy. OTxe, 11l 3MiHH € cTpa-
TEriuHO BAKJIMBUM 3aBIAHHSIM JUIsI KEPIBHUIIT-
Ba 1 aKTyaJIbHUM HAMPSIMKOM JIOCITIHKCHHS.
I'inore3a HAYKOBOI'0 AOCJTiIKEeHHS.
[lepenbagaeThbesi, O HEBIAMOBIAHOCTI TPaIHUII-
IHHUX TIIXOMIB 10 aHai3y BXKE ICHYIOUHX
oprasizaifiii B JIeTepMiHOBAaHOMY CEpEIOBHIIT
IO  CTBOPEHHS  HOBUX  OpraHi3amiiHUX
CTPYKTYp, A€ 3aJyM IHIIIaTOpa € KIIOUYOBUM
€TarioM y JKUTTEBOMY IIHMKII ITiJIPUEMCTBA.
[lomonanHs 1i€i HEBIANOBIIHOCTI MOXJIUBO
IUIIXOM TEOPeTHYHOI KOHIenTyamizamii i
eMIIpUYHO  MEepPeBIpKH  3MICTYy  3aayMy
oprasizaifiii SK OCHOBH IS JOCJIDKEHHS,
MPOEKTYBaHHSI 1 3MIHM  OpTraHi3amiiHAX
CTPYKTYD B yMOBax MepexiTHOro
M1033a0praHi3alifHOrO CepeIOBHIIA.

MeTo0 [1aHOTO JOCITIDKEHHS € CHCTEMaTH-
3amisi 1 po3poOKa  METOMIB  YIpPaBIiHHS
opraHizariiHUMu 3MiHaMH Ha TiAIPUEMCTBAX,
OIliHKa 1X e(eKTUBHOCTI, 1, HA MiACTaBI IHOTO,
(¢opMyBaHHSI OCHOBHMX HAmNpsIMIB 3acTOCY-
BaHH Ha MPaKTHILL.

MeTtoau AoCTiKeHHs: 3arajgbHi  METOIH
HAYKOBOTO TIi3HAHHS, TaKi SK METOAH €IHOCTI
aHai3y 1 CHHTE3y, METOAM y3araJlbHEHHS Ta
IPOTHO3YBaHHs, EKOHOMIUYHHUIA aHalli3, METOIN

aHaizy,
HNPaKTHYHUAX

CTaTUCTHKH i KJIACTEPHOTO
B3a€MO3B'SI3KY TEOPETHYHUX 1
ACHEKTIB JOCTIIKEHHS.
Pe3yabTaTH: po3po0IeHO TEOPETUYHY MOJAEITH
3alyMy oOprasizaimii Sk 00pa3HO-TIOHATIHHOT
KOHIIENITYaIbHOI Mol Mail0yTHBOI CKJIaAHOT
1HMBITyaIbHO-KOJIEKTUBHOT  AisutbHOCTI. Ll
MOJIEJTh JTOCIIPKEHA eMITIPUYHO 3a CIeIlialbHO
pPO3pOOJICHOIO METOAMKOK 1 BH3HAuYeHa ii
CeMaHTHYHA  CTPYKTypa.  3ampoIrlOHOBaHO
IEHTpalbHA TiJCHCTEMAa JUIsl OpraHi3arii sK
COLIAIBHO-EKOHOMIYHOT CUCTEMU —
MEPETBOPEHHS ~ MOYAaTKOBHX  pecypciB B
MPOJYKT, SIKWI SBJISIE COOOI0 3aciO OOMiHy JIst
HOBOI'O IUKJIY 3aly4deHHS pecypciB B IHIIIH
KIJIBKOCTI Ta SIKOCTI. 3alIpOIIOHOBAHA TUITOJIOT 1S
oprasizaiii Ha OCHOBI BIIMOBIAHOCTI MiX
PECYPCHOI MOJEIUTIO 1 CKJIAIHICTIO TPOIYKTY
JIO3BOJISIE y3araJlbHUTH O€3J1id opraHizailii, He
BTpadaloyd CHeIU(IIHAX BIIMIHHOCTEH Mk
HUMH. 3alpONOHOBAHO psA KOHICMIIH, sKi
PO3KpUBAIOTh  MPUYUHHICTE  EKOHOMIYHOI
aKTHBHOCT1 JIIOJMHHM-IHIIIaTOpa: EKOHOMIYHi
CBITOTJISI 1 KyJbTypa, €KOHOMIYHI CBIIOMICTh
moned 1 giseHicTh.  Ili  koHmEnTH |y
B3a€MO3B'SI3Ky 0O0YMOBITIOIOTH XapaKTEPUCTHKU
3ayMy OpraHi3aiii.

BHCHOBKHM: 3amporoHOBaHa IapaMeTpUYHA
KOHIIETIIIisl TT03a0PTaHI3aiifHOTO CePEeIOBHIIA,
TaKk SK [apaMeTpH CEepeJOBUINA MOBHMHHI
BpaxoByBaTHCS TIpU  po3poOmi  Ired i
dbopmyBaHHI 3aIyMy oprasxizartii.
OOrpyHTOBAaHO TMPOIMOHYETHCS 1O OCHOBHHUX
napaMeTpiB CepeloBHIlNa, B TMEpLIy Yepry,
BIIHECTH JMHAMIYHICTD, HEBU3HAYEHICTD
CTaHIB, €HEPriiHICTh BIUIMBIB 1 [iama3oH
MIHJIMBOCTI 3HAYMMHX CTaHIB.

KuarouoBi cjioBa: opranizamiifHa CTpPyKTypa;
3ayM JIIOAWHHM-IHIIIATOpa; TM03aopraHi3aliiiHe
CEPEeIOBUIIE; apXITCKTOHIKA.
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Formulation of the problem. In the conditions of dynamic changes in the
market environment, the successful development of organizations is possible not
only on the basis of adaptation to them, but with the active conduct of
organizational and managerial reforms. Regardless, one of the most actual
problems is the management of changes in organizations as socio-economic
systems. The modern development of society in our country determines the
active formation of new socio-economic systems (organizations) which have
different forms of ownership, areas of activity and the principles of interaction
among them. New social groups, internal norms of their existence and external
ways of their social and economic expediency are formed. In the economic
consciousness of social environment new categories, symbols and their
meanings are formed, as well as new ties and architectonics. The strategies of
different organizations radically differ in the quality of design, long term,
purpose the amount of effort that should be “fairly” spent to obtain the result.
This measure, actually subjective, is objectively reflected in the real resource
model of the organization, which determines the “individuality” of the strategy.
Therefore, in modern conditions, it is relevant to understand the organization as
a system formed in a result of the initiator’s interaction with the external
environment. This phenomenology is of considerable scientific interest in the
theoretical and experimental fields due to the high importance, insufficient
knowledge and socio-cultural specifics of these problems.

Analysis of the recent research and unsolved part of the problem.
Analysis of domestic and foreign scientific publications showed that at the
moment organization as an object of research has been actively studied by
various sciences. Among them — philosophy, political economy, jurisprudence,
sociology, economics, cybernetics, as well as “scientific management” and
various specializations. All these sciences ( through the interpenetration and
generalization of relevant areas of practice) have brought their own
methodology, research methods, key concepts, key concepts, definitions and
ways of interpreting data into theories of organizations. Moreover, organizations
(compositions and structures) have different nature (social, mental,
technological) and represent themselves as a complex multi-parameter
phenomenon, the main characteristics of which change with time. All this gave
rise to a polysemy of values for the organization category. Most often, in the
scientific literature organizations were viewed from mechanistic and
bureaucratic positions (F. Taylor [1], J. Saimon [2]; structural-functional (Jerry
W. Markham [3]); as a “social institution” (P. Drucker [4]); in terms of theory of
open systems (J. Gelbert [5]). Nut at this moment of time there doesn’t exist
such integrative theory of practice that would include all stages of life cycle of
organization — from conception and project to technology change. Particularly,
the anthropocentric typology of organizations has been developed, where the
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main system-forming factor of the organizational project is the intention of the
initiating person.

The non-organizational environment was generally considered as a part of
natural systems (Clayton M. Christensen [6]), which doesn’t correspond to the
high uncertainty of the transition environment (M. Bloomberg [7]). And so, in a
transitional environment, the ability to overcome uncertainty (coping) is a key
competence for the initiator’s person (J.D. Duck [8]). Values are an important
component of transition environment, but it is often considered, that they do not
directly affect the design of organizations, but through relationships and goals
(J. Harrington [9]). However, for the creation of organizations in an environment
with high uncertainty, values play role as a leading factor and set a system of
criteria for decision making, in fact determining the content of the plan, design
and technology of changing the organization. Takum oOpa3zom, mepexojHas
cpena oOyCIOBIMBAET MOTEHIMAIBHOCTH 3aMbicia. Therefore, it is necessary to
overcome the main contradictions between sociocultural (E.H. Schein [10]),
general (J.R. Schormerhorn, J.G. Hunt, R.N. Osborn [11]), individual and
working values (R.M. Belbin [12]). But, at the present time, there is no systemic
concept of a transitional environment that could be used for the research of plan
of organizations in foreign and native scientific literature. Nowadays, the
semantics of the category entrepreneur is in the stage of formation of sustainable
value (O.I. Pushkar, O.I. Pletlyov [13]), so it is difficult to use it in scientific
research. So, for the salvation of this problem, we propose to operationalize the
category of person-initiator, creating new or upgrading the existing
organizational structure.

Thus, theoretical and methodological support for the contents of the
organization’s concept as a basis for the research, design and change of
organizations in conditions of a transitional non-organizational environment are
developed insufficiently. Therefore, the scientific solution of this problem for
the transitional conditions of the economy has an important theoretical and
practical significance. The inconsistency of the views of scientists about the role
of organizational changes in strengthening competitive advantages of enterprises
has determined the relevance of the study.

The aim of the research is to develop theoretical and methodological
foundations of initiation of organizational changes as a tool for effective
enterprise management.

Results of research. With a variety of theories, the problem of
constructing an experimental study is caused by the difficulties in choosing
theoretical, methodological and methodical support, mathematical methods of
data processing, limiting the scope of possible results and their interpretations.
Therefore, it makes sense for the investigation to choose the ratio of significant,
“influential” — actual variables.
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Figure 1. Diagram of the ratio of representative organizational parameters
depending on the uncertainty of non-organizational environment

In our opinion, the hierarchical structure of the economic outlook
(Figure 2), first of all, includes:

economic conception is fixed.

At the level of the environment includes a widespread idea of what is “useful” for the life in the
environment oris considered to be so and what is harmful or even dangerous. At this level, the

— ) @
/x

At the human level, there is a widespread notion of “presence” - the place of a typical representative of a
given society in relation to the environment. At this level, the concept of acceptable economic results, in
otherwords, a certain standard of achievement is fixed in the economic outlook.

v
/\

At the level of interaction It includes a common understanding of the organization, a system of acceptable
efforts and ways to achieve economic results. At this level, the concept of acceptable methods, adequate
efforts and fair system of exchange relations and the distribution of economic results (or other resources)

Figure 2. The structure of the economic worldview
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In our opinion, it is possible to eliminate contradictions in the correlation of
values “abstract-concrete”, ‘“general-private”, material-spiritual”, “social-
cultural-individual”, “workers-vital”, on the basis of a developed typology of
values that represents a variety of individual values in the form of three main
groups: values that are concentrated on the subject, on the external object and on
the process — the interaction and interpenetration of the self-values of the
environment from a new, more complex, emergent group of values — the
subject-object interaction (Figure 3).

Values of interaction
Values directed to the process.

The pattern of values of interaction reflects a system of subjective
representations - an image of means and efforts in the way of how best to
provide a preferred state of life. From our point of view, it is possible to
include productive and unproductive values of transformation of objective
conditions and subjective possibilities to the group of these values.

Self-worth values. The values of the environment

Values aimed at the subject. Values aimed at the external environment.

The group of internal values relative to the subject is
based on the individual "l-concept” and includes the
idea of self-worth values, which form self-acceptance,
self-esteem, self-esteem values and are the basis for
personal and activity superstructure.

The group of values external to the subject - values of
the environment - is directed to external material,
social, cultural and information environment. This
group, first of all, is based on an individual view of the
surrounding conditions - the "image of the world" and

is a reflection of the system of self-values in the
environment.

Figure 3. Values typology

For the initiation and implementation of changes in the organizational
structure, the principle of 3S was used: “Management of modern social and
economic systems — Synergetic System of Scientia (Knowledge)”, according to
which a synergetic system of knowledge is realized, that’s to say, effective
interaction of synergy of knowledge of individual elements of organizational
structure (from person to business unit). A nonlinear management approach
assumes that the management system should be organized in such way as to be
able to respond instantly to changes — the assets buying, the withdrawal of new
products or the withdrawal from the market are carried out as though
accidentally, and are not n state of frozen strategic plans. The construction of the
3S principle implies the creation of a flexible organizational system based on:
the universality of the application of structural units-modules; the ability to self-
organization and self-learning; orientation on interaction; use of information
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networks. Thus, modern management from the perspective of nonlinear
dynamics provides: orientation to crisis chaotic conditions as a source of new
opportunities for development; constant introduction of organizational and
technical innovations; creation of a common cultural and organizational space;
increment of social capital and management of social networks; implementation
of the 3S system; self-organization.

A competitive empirical study of the influence of values on the decision
criteria of managers of the industrial and commercial enterprises has determined
that the variety of norms that define the decision-making strategies of managers
under uncertain conditions can be reduced to five main factors: «avoiding
uncertainty», «orientation-disorientation, activity, dominance», «impulsiveness-
reflexivity», «cooperation-individualism». The most important of them is
«avoiding uncertainty». As a result of a comparison of the differences in the
decision-making strategy between a group of managers of «production»
enterprises (former state) and «commercial» enterprises (newly formed), we
found statistically significant differences in a number of scales, primarily due to
the degree of personification of property, and the specific specialization. Here
occurs an effect that we called «the effect of non-personalized property»
(Figure 4).

100
90
80
70
60
50
40
30
20

10

Average Values, %

Avoiding Activity, Cooperation —
Uncertainty Orientation —  Dominance Reflectivity —  [ndividualit Scale of
Disorientation Impulsivity Sincerity (Lies)’
—@— Average Values of Commercial Organizations =8 Average Values of State Organizations

Figure 4. Decision-making strategies
(commercial and industrial organizations)

As a result, a methodological toolkit was developed and tested to analyze
the strategy of making management decisions in uncertainty.

An empirical research of the organization’s concept (initiators and top
managers) is a substantive analysis and synthesis of the organization’s design;
structure of intentions in its basis; differences in the concept of organization
between the groups of initiators and applicants for managerial positions (top
managers). The research consisted of three stages (2012-2017). As a result of
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generalization procedure, we received a full thematic thesaurus of 13 aspects.
Aspects have different weight in the structure of the idea and differ in their
semantic saturation.

The most significant are the values of reservation (security and
benevolence) and are in conflict with the values of change. The prevailing
importance of security and benevolence means that in order to ensure high
material (safe living, living standards, financial well-being etc.) and social status
(acceptance by the reference group, prestige) the organization is primarily an
instrument for the implementation of conservation values). At the same time, the
high significance of the values of achievement and power shows that
organization is a means for achieving success, domination over others.

In order to check the causative conditionality of the content and intentions
of the design by the specific differences of the initiator group, and not by
anything else, we have conducted a comparative study of the morphology of the
idea for the initiators group (75) and applicants for the vacancy of top-managers
(107 people).

The initiators in the idea are 2.6 times more thematic than the applicants
(13 and 5 respectively). Therefore, the cognitive complexity for the initiators
concept provides them with a more differentiated assessment of the situation and
the variational criteria for decision-making and more effective orientation in the
external and internal environment, greater openness to the social environment,
and better adaptation to changing environmental conditions. All these facts
confirm the essential differences in the morphology of the organization’s
concept, which exist between the group of initiators and applicants for the
appointment of top manager (Figure 5).
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Figure 5. Comparative analysis of the thematic aspects of the organizations
concept for the group of initiators and applicants
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The effectiveness of the developed methodology was confirmed by the
assessment of the competitiveness of 7 light industry enterprises before its
introduction and after, including the group of companies “Textile-Contact”, the
corporation “Textile-Ukraina”, AT “Cherkassky shovkovy kombinat”, AT
“Ukraina”, AT “Rivnelon”, AT “VOZKO”, AT “Cherkaske trykotazhne
pidpryemstvo “Lubava”

The sample was 72%, the matrix of the initial data included 69 x 18 = 1242
indicators for 2017 and is represented in Table 1.

Table 1
The results of approbation of the methodology for assessing the feasibility
of initiating organizational changes in light industry enterprises in the
context of sub-industries as of 01.01.2017, %

The factors of competitiveness Assessm o it
competitiveness
>
3 2 5 |8 .| 2173 = o
2 | 2| =285l 21218 |,88 83
Sub- 12 | 2 |S2EE8E S| 8|5, |SESRER
department | 2 3| G 233 5 & § 2| = |2E| 2§ E% 52
= on |5 o= 8| Sg S |E g 3|8 €5
9 £|3E5558 o| 5|5 |S5ESE¢
s | B |9Eledlg P 2| z|g |REaTEx
g A El s B|o S o | g g ° g O
@) S &3 — = O
Shoe 32,5] 4,6 [2,13]1,32]2,61]2,92]0,35]2,86] 39,82 | 4929
Sewing 33,0 5.4 [2,48]1,942,44(3,23]0,03[2,66| 41,13 | 51,18
Knitted 32,04,75(2,082,20(2,55[2,64]0,45[2,43] 32,52 | 49,10
Textiles, 13501 55 [1,08]-0,81{2,35(2,22 | 1,21]2,37| 298 | 45,92
leather an_d
Averagein 35 3815 061 1.94| 1,16 (2,49 | 2,75 (0,51 |2,58 | 34.86 | 48,87
the industry

As evidenced by the data in Table 1the developed methodological tools for
achieving the objectives of the work, namely the method of in-depth interviews,
the method of reconstructing the meaning, the method of analyzing managerial
decision-making strategies in a situation of uncertainty, the method of
preliminary analysis and discussion of problems, analysis of organizational
relations, passed a successful empirical test and practical approbation.

Conclusions and proposals. An approach has been developed to design
organizations as exteriorisation of thoughts and feelings, value orientations and
intentions, i.e. the process of materializing the design of an object or process
into a description (concept) by which this object can be created in reality. Thus,
at the initial stage of the organization’s life cycle, the project itself is the design
and various states of its formalization, namely the concept, conception, project.

39



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

Based on the provisions of the system approach, the main principles of
research of organizations are formulated: the principle of relevance and
implementability of research results of organizations; the principle of the
required correspondence between the hierarchical levels of the theoretical
description and the real organization; the principle of relevance of the choice of
the subjective and objective components of the organization; the principle of
reproducibility and transfer of research results to various forms of existence of
organizations.

A new conception of values is developed and proposed, which differs
significantly from the others in a three-component composition: own values,
environmental values and the values of interactions which tie them up. All these
values are realized in the design and activity of organizations in the form of a
normative structure of actions and activities. This is empirically confirmed by
examining strategies for making managerial decisions in a situation of
uncertainty. An effect called «the effect of non-personalized property» is
revealed, which explains the differences in decision-making by the manager and
the others. Methods of group work, such as V.Shuts’s methods (elements «W»
and «J»), social-psychological training of «Partner’s communicationy,
balintovskiy seminar for initiators in the greatest degree correspond to the
purposes of increase of professional and psychological competence through
clarification of the system of social expectations, analysis of the structure of
interpersonal relations in problem situations and application of the principles
and skills of partner communication.

References Jliteparypa
1. Taylor, F.W. (1911). [The Principles of | 1. Taylor F. W. The Principles of
Scientific Management]. New York, NY, USA | Scientific Management / Frederick

and London, UK: Harper & Brothers. 144 p. Winslow Taylor. — New York, NY, USA
and London, UK: Harper & Brothers,

1911. — 144 p.

2. Perlman, M. (2001). Two phases of Kuznets’s
interest in Schumpeter. In: Samuels, Warren,
Economics Broadly Considered: Essays in Honor
of Warren J. Samuels. Edited by Jeff E. Biddle,
John B. Davis, and Steven G. Medema.
Routledge: London. P. 131.

3. Markham, J.W. (2017). A Financial History of

Modern U.S. Corporate Scandals: From Enron to
Reform. Armonk, N.Y.: M.E. Sharpe, Inc. p. 78.

4. Drucker, P. (2012). Menedzhment. Vyzovy
XXI veka [Management. Challenges of the XXI

40

2. Perlman M. Two phases of Kuznets’s
interest in Schumpeter / M. Perlman //
Samuels, Warren, Economics Broadly
Considered: Essays in Honor of Warren
J. Samuels / Edited by Jeff E. Biddle,
John B. Davis, and Steven G. Medema. —
Routledge: London, 2001. — P. 131.

3. Markham J. W. A Financial History of
Modern U.S. Corporate Scandals: From
Enron to Reform / J. W.Markham. —
Armonk, N.Y.: M.E. Sharpe, Inc., 2017.
- 78 p.

4. Ipykep II. Menemxment. Bpi30BbI
XXI Bexka / Iurep Jpykep. — M.: MaHH,



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

century]. Moscow: Mann, Ivanov i Ferber. 256 p.
[in Russian].

5. Gelbert, J.K. (2016). Kapitalizm 1 sotcializm v
protcesse peremen [Capitalism and socialism in
the process of change]. Vestnik Moskovskogo
un-ta. Seriia 6: Ekonomika [Herald of the
Moscow University. Series 6: The Economy],
No. 6 [in Russian].

6. Christensen, C.M. (2016). Reshenie problemy
innovatcii v biznese. Kak sozdat rastushchii
biznes 1 uspeshno podderzhivat ego rost [Solution
of the problem of innovation in business. How to
create a growing business and successfully
support its growth]. Moscow: Alpina Pablisher.
805 p. [in Russian].

7. Bloomberg, M. (2017). Bloomberg o
Bloomberg [Bloomberg about Bloomberg].
Moscow: Analytics. 256 p. [in Russian].

8. Duck, J.D. (2003). Monstr peremen: Prichiny
uspekha 1 provala organizatcionnykh preobrazovanii
[Monster of Change: The Causes of Success and the
Failure of Organizational Transformations].
Moscow: Alpina Pablisher. 320 p. [in Russian].

9. Harrington, J. (2008). Sovershenstvo
upravleniia izmeneniiami [Perfection of change
management]. Translation from English. Ed.
V.V. Bragin. Moscow: Standarty i1 kachestvo.
192 p. [in Russian].

10. Schein, E.H. (2004). Organizational Culture
and Leadership. 3rd ed. Wiley Publishers.

11. Schormerhorn, Jr. J.R., Hunt, J.G., Osborn,
R.N. (1994). Managing Organizational Behavior.
5th ed. John Wiley & Sons, Inc.

12. Belbin, R.M. (2003). Komandy menedzherov.
Sekrety uspekha i1 prichiny neudach [Teams of
managers. The secrets of success and the causes of
failure]. Translation from English. Moscow:
HIPPO [in Russian].

13. Pushkar, O.L, Pletlyov, O.I. (2011). Formuvannia
vymoh do orhanizatsiinykh zmin na osnovi
suchasnykh tendentsii menedzhmentu [Formation of
requirements for organizational changes on the basis
of modern management trends]. Upravlinnia
rozvytkom [Development management], No. 2 (118),
P. 116-118 [in Ukrainian].

41

NBanos u depbep, 2012. — 256 c.

5. Ten6peirr JIx. K. Kamuranmusm  u

COLMaJU3M B Tpouecce TmepemMeH /
JIx. K. I'enOpeiit /l Bectauk
MockoBckoro YH-Ta. Cepus 6:

OxonoMuka. — 2016. — Ne 6.

6. Kpucrencen K. M. Pemenne mpobiie-
MBI MHHOBauui B OusHece. Kak co3marhb
pacTymit OouzHec u YCIEITHO
nojaepxuBate ero poct / Kiediton M.
Kpucrencen. — M.: Anpnimna [TaGmaumep,
2016.—-805 c.

7. baymb6epr M. baymbepr o biymbepre

/  Maiikn baymbepr. — M.: HK
"Anamutuka", 2017. — 256 c.

8. Hax JIx. JI. MoHucTtp MEepEMEH:
[TpuuuHse! ycrnexa u mpoBana

OpraHU3AIMOHHBIX MpeoOpa3oBaHU /
k. JI. Jak. — M.: H3p-Bo "AnbnmHa
[Ta6mumep", 2003. — 320 c.

9. Xappunrron JIx. CoBeplieHCTBO
yIpaBiIeHUs M3MEHEHUSIMU /
JI>x. XappuHITOH; Mep. ¢ aHTIL.; O pell.
B. B. bparuna. — M.: N3n-Bo
"Crangaptsl u kauectBo", 2008. — 192 c.
10. Schein E. H. Organizational Culture
and Leadership / E. H. Schein. — 3rd ed. —
Wiley Publishers, 2004.

11. Schormerhorn, Jr.J. R. Managing
Organizational Behavior /
J. R. Schormerhorn  Jr,, J. G. Hunt,
R. N. Osborn. — 5th ed. — John Wiley &
Sons, Inc., 1994.

12. benouu P. M. Komannper
MeHemkepoB.  CekpeTbl  ycmexa W
npuunHbl Heynad / P. M. benbuH; mep. ¢
anri. — M.: HIPPO, 2003.

13. IIymxkap O. I. ®opmyBaHHS BUMOT 10
Oprafi3aliiHUX 3MiH Ha  OCHOBI
CYy4aCHHX TEHJICHLIH MEeHEeIKMeHTy /
O. L. [Tymkap, O. L. [InetHrOB //
VYnpaBiiaHa po3BuTkoM. — 2011. —
Ne2 (118).-C. 116-118.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

JEL Classification: 121; L63

SOCIAL

INNOVATION IN

ENTREPRENEURSHIP AND EDUCATION AS

UDC 658.589:338.242 (477)

AN ADAPTATION TOOL FOR SERVICEMEN

DEMOBILIZED FROM THE ATO ZONE

DOI: 10.30857/2415-3206.2018.1.4

O. NIFATOVA', M. SHKODA'!
! Kyiv National University of Technologies and
Design, Ukraine

Introduction: The realities of our country
today require Ukraine to shift the strategic
benchmarks to the development zone and to
support a favorable socio-economic
environment for the implementation of the
labor potential of vulnerable segments of the
population, in  particular  demobilized
participants from the combat zone. The labor
potential of this category of the population can
be effectively realized only under the condition
of proper state support and socio-economic
assistance. =~ Moreover,  promoting  the
development of small and medium enterprises
among this category of people can become a
powerful tool not only for social adaptation to
peaceful life, but also to produce economic and
social effects both at the level of our state and
abroad.

Hypothesis of scientific research. It is
anticipated that the symbiosis of a two-factor
combination of social innovation in
entrepreneurship and education will allow
developing an effective tool for the adaptation
of socially unprotected segments of the
population, including troops demobilized from
the ATO zone, based on the diagnosis of
requests and needs of integrators (forced
migrants, combatants, combatants' families).
The purpose of the article is to develop the
theoretical framework for substantiating the
effective algorithm of adaptation of servicemen
demobilized from the ATO zone on the basis of
a synergistic combination of social innovation
in entrepreneurship and education.

Methods of research: method of expert survey
— for diagnostics of requests and needs of
integrators  (forced migrants, combatants,
families of combatants); the method of system
analysis and logical generalization —
to substantiate and determine the role of

symbiosis  of  social  innovations  in
entrepreneurship and education for demobilized
from the ATO zone; the method of critical
thinking — to distinguish the prerequisites for
the development and prospects of implementing
social  innovations in the field of
entrepreneurship and education; GET TEST
method for assembling business profiles;
cluster analysis — for the distribution of future
entrepreneurs by the level of development of
entrepreneurial characteristics.

Results: the experience of the international
community regarding the implementation of the
support system for servicemen demobilized
from the ATO zone on the basis of social
innovations has been analyzed; the role of the
symbiosis of social innovations in the field of

entrepreneurship and education for the
development of their own business is
determined; the results of diagnostics of

requests and needs of integrators are presented,
and based on their basis an algorithm of
adaptation of servicemen demobilized from the
ATO zone on the basis of a synergistic
combination of social innovation in
entrepreneurship and education is developed.

Conclusions: the development of theoretical
positions on the substantiation of the effective
algorithm of adaptation of servicemen
demobilized from the ATO zone on the basis of
a synergistic combination of social innovation
in entrepreneurship and education provided an
opportunity to comprehensively approach the
solution of the urgent issue of promoting the

development of small and  medium
entrepreneurship among servicemen
demobilized from the ATO zone.

Keywords: social innovations, education,
entrepreneurship, demobilized combatants,
adaptation.
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JAEMOBIJII3OBAHHUX I3 30HU ATO

O. HI®ATOBA', M. LIKOJIA!
'KuiBCchKMi HalllOHAJILHUM YHIBEPCUTET TEXHOIOT1H
Ta Iu3aiHy, YKpaiHa

Beryn: Peaiii choro/ieHHs HaIoi JepkKaBH BH-
MararoTh Bil YKpaiHu 3MIIIEHHS CTPaTETidYHUX
OpIEHTUPIB B 30HY PO3BUTKY Ta MIATPUMKH
CHPUSATIUBOTO COLIATbHO-€KOHOMIYHOTO Cepe-
JIOBUIIA Ui peaizaiii TpyJA0BOTO MOTEHIATY
HE3aXUIIEHUX BEPCTB HACENIEHHsS, 30KpemMa
JeMOOLTI30BaHUX YYAaCHHUKIB 13 30HH OOMOBHX
niii. TpymoBwii ToTeHIiaN 1i€l Kareropii Hace-
JeHHS MOXe OyTH e(QEeKTHBHO peali30BaHUN
TUIBKY 32 YMOBH HAJIEXKHOI Iep>KaBHOI i ITPUM-
KA Ta COLIATbHO-€KOHOMIYHOTO  CIIPUSHHS.
Binpme Toro, CrpusHHA PO3BUTKY Majoro Ta
CepeTHBOTO IMiANMPHUEMHUIITBA CEPENl 3a3HAUYEHOT
KaTeropii HacelieHHs MOXKE CTaTH MOTYXKHUM
IHCTPYMEHTOM HE TUIbKU COIaJIbHOI ajgamTariii
JO MHUPHOTO OKHTTS, aje W MpoayKyBaTu
€KOHOMIYHUH Ta colliaibHUN e(heKTH SK Ha piBHI
HAImoi Jiep)kaBH, TakK 1 3a il MexxaMu.

linore3a HaykoBoro nociaimxenns. I[lependa-
Ya€eThCsl, MO0 cUM0103 TBOGAKTOPHOTO MOETHAH-
HS COIIaJIbHUX IHHOBAIIIN Y IMiIPUEMHHUIITBI Ta
OCBITI JIO3BOJIUTH PO3POOUTH JTI€BUI IHCTPYMEHT
ajanTanii CoIliaJJbHO HE 3aXHIICHUX BEPCTB
HACEJIeHHs, y TOMY 4YHCIl 1 BIHCBKOBOCIYX-
ooBmiB, aemoOimizoBanux i3 30Hu ATO Ha
OCHOBI [IIarHOCTYBAaHHS 3alMTIB Ta IOTped
IHTErpaHTIiB (BUMyIIEHUX MIepECENICHIIIB,
KoMOariB, ciMeli KoMOaTiB).

MeTor0 CTaTTi € PO3BUTOK TEOPETHYHHX
NOJOXKEHb 100  OOTPYHTYBAaHHS  Ji€BOTO
QITOPUTMY  aJamnTarii BiHCHKOBOCITYKOOBIIIB,
nemoOumizoBannx 13 30HH ATO Ha OCHOBI
CHHEPreTUYHOTO  TOEJHAHHSA  COLIAIBHHUX
IHHOBAIIIM y MiIMPUEMHUIITBI Ta OCBITI.

Mertoau JOCJHIIKEHHSI: METOJ EKCIEPTHOIO
ONUTYBaHHS — JUISi TIPOBEJCHHS J1arHOCTUKHU
3alUTIB Ta NOTpe0 IHTErpaHTiB (BUMYIIEHUX
TiepecerieHIniB, KoMOaTiB, ciMeli KomOaTiB);
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METOJl CHCTEMHOTO aHali3y Ta JIOTIYHOTO
y3arajbHEHHS — U1 OOTPYHTYBAaHHS Ta BH3HA-
YeHHS poJii CMMO103y COLiaJIbHUX 1HHOBAI y
cthepi miANPUEMHHUIITBA Ta OCBITH JJIs1 IEMOO1TI-
30BaHUX 13 30HM ATO; Merox KpUTHYHOIO
MUCJICHHS — /I BAOKPEMJICHHS TIEPETyMOB PO3-
BUTKY Ta TEPCIEKTUB BIPOBA/KCHHS COIliab-
HUX I1HHOBAIl y cdepy MINpUEMHUIITBA Ta
ociti; meron GET TEST nmnst ckimamaHHs mpo-
(bUTIB TANPHEMITIB; KJIACTEPHOTO aHANIZY — JIIS
po3MoAiTly MaOYTHIX MIAMPHUEMINB 32 PiBHEM
PO3BHTKY I IIPUEMHHUIIBKAX XapaKTCPUCTHUK.
Pe3yabTaT: mpoaHami3oBaHO OCBIA MiXHa-
POIHOT CHUTLHOTH MO0 BIIPOBA/KCHHS CHUCTE-
MU TIATPUMKH BiCHKOBOCITY>KOOBIIIB, AeMOO0i-
mizoBanux i3 3081 ATO Ha OCHOBI COIlIAIBLHHUX
IHHOBAIIiif; BU3HAYEHO POJIb CUMOI03y COIliallb-
HUX IHHOBAlid y cdepi MANMPHEMHUIITBA Ta
OCBITH ISl PO3BHUTKY BJIACHOTO Oi3HECY; Tpen-
CTaBJICHO pE3yJITAaTH JIarHOCTHKH 3aIlUTiB Ta
nmoTped IHTErpaHTIB Ta Ha IX OCHOBI pO3pOOJICHO
QITOPUTM  ajanTaiii  BiChKOBOCITY>KOOBIIIB,
nemoOimizoBanux 13 30Hu ATO Ha OCHOBI
CUHEPIreTHYHOrO TOETHAHHS COINAIbHUX 1HHO-
BaIliil y MiMPUEMHHUIITBI Ta OCBITI.

BHCHOBKH: PO3BHTOK TEOPETUYHHUX IOJOKEHBb
II0JI0 OOTPYHTYBAHHSI JII€BOTO AJITOPUTMY aJlari-
Tarii BIHCHKOBOCITYKOOBIIIB, J1eMOOLTI30BaHIX
13 301 ATO Ha OCHOBI CHHEPTETHYHOTO TIO€]I-
HaHHS COIIABHUX IHHOBAIIIHN Y T ITPUEMHHUIITBI
Ta OCBITI HagaB MOXIJIUBICTh KOMIUIEKCHO
MTIATA 0 BUPINICHHS aKTyaJbHOTO IHUTAHHS
I0/I0 CHPHUSHHS PO3BUTKY MaJIOro Ta CEPEeIHbO-
ro MiANMPUEMHUIITBA Cepe/l BICHKOBOCITYKOOB-
1B, 1emMo0iTi30BanuX 13 301 ATO.

KurouoBi cioBa: comiajibHi iHHOBAIIIi, OCBIiTa,
MiAMPUEMHUITBO, AEMOOLTI30BaHI  YYaCHUKHU
OOoMOBHX i, amanTaris.
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Formulation of the problem. The realities of the present, caused by the
economic and political situation in Ukraine, which, in the first place, were
complicated by the conduct of the ATO, led to the need to pay special attention
to the socially unprotected sections of the population, namely, the demobilized
combatants. As of September 1, 2017, 313.9 thousand Ukrainian citizens
received the status of a participant in hostilities, accounting for almost 4.5% of
the total economically active population of the country of working age [1]. As of
January 1, 2018, the status of the unemployed was 9.3 thousand unemployed
from the participants ATO. On average, in Ukraine, the share of ATO
participants among all registered unemployed is 3%. Starting from the beginning
of 2015, 2,600 ATO participants launched their own business. According to the
results of 2017, this figure amounted to 589 people [2]. Such statistics indicate
that the development of small and medium enterprises among the demobilized
combatants can become a powerful tool not only for social adaptation of this
category of population to peaceful life, but also to produce changes in socio-
economic character.

The experience of the international community, in particular the United
States, Great Britain, Canada and other developed countries, shows a large
number of progressive programs aimed at promoting the development of their
own affairs for veterans and socially disadvantaged people. For example, in the
United States, the Office of Veterans Business Development, which is
subordinated to the US Small Business Administration, manages the Warfare
Veteran Development Program. The main function of this organization is to
ensure the availability and transparency of all SBA programs aimed at
supporting veterans [3, 4]. In addition, consortia of universities and public
organizations that provide professional consulting, counseling and mentoring
support, conduct trainings and lectures on entrepreneurship bases, and assist in
the preparation of business plans, are effective tools for supporting veterans. The
positive experience of an effective combination of social innovations in the field
of education, entrepreneurship and the state of developed countries demonstrates
the urgency of solving the issue of creating an effective mechanism for
supporting and stimulating the processes of starting and conducting own
business by ATO veterans in our state.

Analysis of recent research and unresolved part of the problem. The basis
of the theoretical and methodological basis of the study is the formation of the
work of domestic and foreign scientists on the problem of socio-economic
adaptation and rehabilitation of unprotected layers of the population, in
particular veterans of combat operations, as well as works devoted to the
prospects of development of small and medium entrepreneurship in the aspect of
introducing social innovations.
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Many papers by scientists are devoted to the problem of overcoming post-
traumatic stress disorder. For example, S. Nikolayenko proposed the
classification of ATO participants by types of personality [5]. P.V. Crow
emphasizes the importance of supporting the state of various forms of providing
psychological assistance to combatants [6, 7]. There is no attention of scientists
and the issue connected with the study of the problem of attracting ATO
participants to entrepreneurship. O.A. Sorokivska offers an effective tool for the
formation of a favorable policy for small and medium-sized businesses to
introduce a system of road maps by region of the country [8].

The purpose of the study is to develop theoretical framework for
substantiating the effective algorithm of adaptation of servicemen demobilized
from the ATO zone on the basis of a synergistic combination of social
innovation in entrepreneurship and education.

Research results. Social innovations are phenomena that are introduced
into the system of socio-economic development of society at the initiative of the
state, public associations, educational institutions and other social institutions,
with the aim of developing the social infrastructure of the state and adaptation of
new dynamic manifestations of innovation processes in the system of social
management. The reasons for the emergence of social innovation in the opinion
of A.V. Basharin can be of a dual nature: the possibility of occurring naturally or
on the initiative of social control subjects [9]. Completion of the process of
integration of innovations into the social infrastructure of the state implies their
formalization in the form of regulated documents, which should describe the
mechanism of social management of innovative processes in social systems.

A.V. Semikina depending on the content and scope of social innovation,
distinguishes between the following spheres of life: social innovation in
education; social innovation in education; social innovation in managing the
development of human capital in the country; social innovations in social
management of the development of the labor collective of the enterprise, social
innovation in entrepreneurship, social innovation in the field of health care,
social innovations in the provision of geriatric care to the population; social
innovations in the field of employment [10].

As part of our study, we focus on social innovation in entrepreneurship and
social innovation in education, since these categories are, in our opinion, the
most significant reflections of the process of forming a new approach to
innovative development of small and medium enterprises, aimed at adaptation of
servicemen demobilized from the ATO zone.

Social innovations in education are expressed through the status changes in
the market of educational services, adaptation of educational services programs,
innovative changes in the system of education management, the emergence of
new forms, methods and teaching technologies.
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Objects and directions of influence

L

Social Institutions

Integrators

Market drivers

- =

State social policy:
education, health care,
professional, spiritual,
physical development,

social protection,
social security.

Forced returnees; people
who lost their homes
during hostilities;
combatants;
family of combatants;
family of killed
combatants;
family of dead civilians.

Provision of consulting assistance
and implementation of training
programs for ATO participants;

Development of strategic partnership
and business cooperation

Regulation of
employment, conditions
and wages;
job creation;
intellectualization of
labor;
professional development
stimulating labor and
innovation activity.

Adaptation of the HEI curriculum to
the needs and requests of servicemen
demobilized from the ATO zone;

=

The effect of introducing social innovations: creating favorable conditions for the
opening and development of their own business; achieve effective, transparent
relations between government and business; improvement of information
provision of SME entities, in particular ATO participants; increase in the number
of small enterprises; an increase in the share of revenues from the activities of
small business entities in the budget of the country; creating SMEs by jobseekers.

Figure 1. The role of the symbiosis of social innovation in entrepreneurship
and education for demobilized from the ATO zone (author's development)
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Social innovations in entrepreneurship are realized through the
encouragement of the opening of their own affairs to socially unprotected
sections of the population, through the implementation of various social
projects. The role of the symbiosis of social innovation in entrepreneurship and
education for demobilized from the ATO zone is presented in Fig. 1.

4.6 .
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H agricultural

B IT-commerce
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Figure 2. Priority areas for the business development for ATO participants

According to the results of a study on identifying the needs and requests of
servicemen demobilized from the ATO zone, 34.8% of respondents plan to start
their own business in the field of trade. In the second place — 19.7% of
respondents preferred IT-commerce. Also, the service sector is very popular.

The study of obstacles to the opening of their own affairs by ATO
participants revealed the lack of funds (51%) and the lack of knowledge and
skills in entrepreneurship (34.1%) among the main reasons. According to
respondents, all participants of the ATO lack financial support from the state
(preferential lending, preferential taxation, state social projects), professional
consultations, education and information support for the development of small
and medium businesses (Fig. 3).
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Figure 3. The main types of assistance needed by ATO participants
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Thus, in order to create favorable conditions for the development of
entrepreneurial potential, we have developed an algorithm for adaptation of
servicemen demobilized from the ATO zone on the basis of a synergistic
combination of social innovation in entrepreneurship and education.

This algorithm involves the sequential passage of three main stages:
adaptation, modification and resultant (Fig. 4). Consider each stage of the pain
in detail.

The adaptation stage of the algorithm involves the simultaneous
implementation of medical and psychological adaptation (rehabilitation) and the
integration (reintegration) of servicemen into the community.

Medical-psychological adaptation is proposed through the inclusion in the
service life of a mandatory rehabilitation period after participating in hostilities.
Medical rehabilitation, provides for regenerative therapy, reconstructive surgery,
prosthetics. Psychological adaptation involves psychological, psychological and
pedagogical, social measures aimed at the restoration, correction or compensation
of violated mental functions, states, personal and social statuses. After passing the
adaptation stage, servicemen demobilized from the ATO zone should be
integrated into the society as a full-fledged person capable of undertaking
entrepreneurial activity. The main problem that may arise at this stage is the lack
of interest and awareness of the importance of rehabilitation measures after
demobilization, as well as bias in obtaining psychological assistance [11].

The second stage — the modification, means to carry out informative and
educational measures to motivate the opening of their own business and the
development of entrepreneurial initiative by involving business consultants and
university lecturers in support of ATO participants' projects. It should be noted
that it is at this stage that the synergistic combination of social innovation in the
field of entrepreneurship and education is important. The involvement of social
investments and the use of social and innovative technologies will enable the
creation of a comprehensive adaptation system, the functioning of which is
aimed at the effective adaptation of future entrepreneurs.

The first step, designed to diagnose the potential of entrepreneurship for
servicemen demobilized from the ATO zone, is testing on general
entrepreneurial skills using the GET TEST methodology. The standardized
methodology of the General GET TEST test determines the level of
development of general skills in entrepreneurship by the following criteria [12,
13]: leadership; motivation; stress resistance; customer orientation;
communication; teambuilding; organizing; normative; flexibility;
comprehensive analysis of problems; development orientation.
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Figure 4. Algorithm of adaptation of servicemen demobilized from
the ATO zone (author's development)
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After testing, the entrepreneur profile is being prepared according to the
level of development of entrepreneurial characteristics and the comparison of
the profile of each integrator with the reference profile is carried out (Fig. 5).
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Figure 5. Standart profile of teh enterpreneur

By comparison, clustering of future entrepreneurs by means of cluster
analysis is carried out in order to form groups of servicemen with similar
entrepreneurial characteristics.

Next, the development of training programs in accordance with the profiles
of entrepreneurs. Table 1 provides the main training programs for military
servants — future entrepreneurs.

Table 1
Training programs in accordance with the profiles of entrepreneurs
Subject Training Program Recommendation
Emotions Self regulation Recommended in case of increased anxiety,
control emotional instability in order to improve
emotional self-regulation.

Stress management Recommended in the case of high emotional
stability in order to master the special skills of
management and emotions that may be useful
in the work
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Continuation of 7able 1

Time Self-organization Recommended in case of high impulsivity and
management low self-control in order to increase the
efficiency of time management.
Time management Recommended for advanced organization with

the aim of mastering additional time
management skills.

Commu- Communication It is recommended in case of reduced contact
nication confidence with the aim of improving the skills of
management interpersonal communication.

Effective communication | It is recommended in case of increased contact
with the purpose of mastering special methods

of communication.
Self- Team management Recommended in case of high stability and
management availability of managerial capacity for the
and team- development of management skills of others.
management Self-knowledge It is recommended in the case of increased

interest in themselves and in the development
of oneself for a more complete and deep
understanding of oneself, their interests, for the
development of skills for proper management of
oneself.

The final stage is the resultant, where the institutionalization of collective
practices takes place and the evaluation of the results of raising the level of
knowledge and skills of ATO participants — future entrepreneurs.

Conclusions and suggestions for further research. Thus, the
development of theoretical positions on the substantiation of an effective
algorithm of adaptation of servicemen demobilized from the ATO zone on the
basis of a synergistic combination of social innovation in entrepreneurship and
education has given the opportunity to comprehensively approach the solution of
the urgent issue of promoting the development of small and medium-sized
enterprises among servicemen demobilized from the ATO zone. The versatility
of the proposed algorithm consists in the possibility of its application not only
for the adaptation of servicemen demobilized from the ATO zone, but also for
graduates of higher educational establishments, unemployed people who attend
training centers at the employment centers, as well as in the activities of
enterprises for the purpose of personnel assessment.

Further research in this direction is to apply the proposed algorithm within
the framework of the implementation of the joint Ukrainian-Lithuanian project
"Ukrainian Educational Platform (for demobilized soldiers ATO) — educational
road map" Step to Entrepreneurship".

51



ISSN 2415-3206 Journal

MANAGEMENT Issue 1 (27), 2018
References JlitrepaTtypa

1. Dorozhnia karta rozvytku maloho ta serednoho | 1. JlopoxxHsi KapTa pO3BUTKY Majoro Ta

pidpryiemnytstva dlia uchasnykiv  ATO v misti | cepeqaboro MTPUEMHHUIITBA TUTSt

Irpin ta Pryirpinni «Akselerator biznesu 4.5.0» | yuacuukiB ATO B wmicti Ipmiap Ta

[Roadmap for the development of small and | IIpuipmiaHi  «Akcenepatop  Oi3Hecy

medium enterprises for ATO participants in the
city of Irpin and Priirpnini "Accelerator of business
4.5.0"]. Retrieved from: http://www.ier.com.ua/
files//Projects/2015/LEV/Roadmaps/2017/Roadma
p_Kyiv_final broshure.pdf [in Ukrainian].

2. [Regarding the provision of services of the state
employment service to the unemployed from the
number of military personnel who participated in
the ATO]. Retrieved from: http://old.dcz.gov.ua/

statdatacatalog/document?1d=393494 [in
Ukrainian].

3.UK Government Development Strategy
indicators".  Retrieved  from:  http://www.

sustainabledevelopment.gov.uk/publications/uk-
strategy-2005.

4. Prince's  Operation  Entrepreneur:  Scilled
Veterans. Confident entrepreneurs. Retrieved
from: www.princesoperationentrepreneur.ca.

5. Nikolaenko, S. Osoblyvosti psykholohichnoi
dopomohy uchasnykam viiskovykh dii pry
posttravmatychnomu stresovomu rozladi [Features
of psychological assistance to participants in
military operations in post-traumatic  stress
disorder]. Retrieved from: http://irbisnbuv.gov.ua
[in Ukrainian].

6. Vorona, P.V. Shliakhy sotsialnoi reabilitatsii
uchasnykiv ukrainsko-rosiiskoi viiny na skhodi
Ukrainy: zarubizhnyi dosvid [Ways of social
rehabilitation of participants of the Ukrainian-
Russian war in eastern Ukraine: foreign
experience. Retrieved from: DOI: 10.5281/zenodo.
1240793 [in Ukrainian].

7.Vorona, P.V., Vorona, L.I.  (2016).
Posttravmatychnyi syndrom vyklykanyi zonoiu
ATO ta  osoblyvosti yoho podolannia:
pedahohiko-psykholohichni aspekty
[Posttraumatic syndrome caused by the zone of
ATO and peculiarities of its overcoming:
pedagogical and psychological aspects]. Imidzh
suchasnoho pedahoha [Image of the modern

52

4.5.0» [EnextponHuii pecypc]. — Pexum
noctymy:  http://www.ier.com.ua/files//
Projects/2015/LEV/Roadmaps/2017/Roa
dmap Kyiv final broshure.pdf.

2. lllomo HagaHHA TMOCIYT JI€pYKaBHOT
CITy>k0M 3aifHATOCTI 6€3pO0ITHIM 3 YUCa
BIMICHKOBOCITY>KOOBIIIB, 5Kl Opaiy y4acTh
B ATO [EnextponHuii pecypc]. — Pexum
JOCTYIIY: http://old.dcz.gov.ua/
statdatacatalog/document?id=393494

3. UK Government Development Strategy
indicators [Enexktponnuii pecypc]. —
Pexxum moctymy: http://www.sustainable
development.gov.uk/publications/uk-
strategy-2005.

4. Prince’s Operation Entrepreneur: Scilled
veterans. Confident entrepreneurs [Emnext-
poHHUI1 pecypc]. — Pexum poctymy:
WWWw.princesoperationentrepreneur.ca.

5. Hikonaenko C. OcoOIMBOCTI TCHUXO-

JOTi9HOL JOTIOMOTH ydacHUKaM
BICBKOBUX Ml Mpu  TOCTTpaBMa-
TUYHOMY CTPECOBOMY po3nami

[Enextponnuii pecypc] / C. Hikonaenko.
— Pexum gocrtymy: http://irbisnbuv.

gov.ua.
6. BoponaIl. B. Ilnsxu  comianbHOT
pealimiTarii y4aCHUKIB  YKpaiHCBHKO-
pociiicbkoi BIHHM Ha cX0Al YKpaiHH:
3apyOikHuN  nmocBing  [EnextponHMIA
pecypc]. — Pexum goctymy: DOI:

10.5281/zenodo.1240793.

7. Bopona I1. B. [ToctrpaBmaTnyHmit
CUHIpOM BHKIMKaHui 30HOI ATO Ta
0Cc00JIUBOCTI Horo HOJIOJIAaHHS:
MEJAroTiKO-TICUXOJIOTIYHI  aCleKTH  /
I1. B. Bopona, JI. 1. Bopona // Imimx
cyyacHoro megarora. — 2016. -
Bum. 9 (168). — C. 49-53.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

teacher], Vol. 9 (168), Pp. 49-53 [in Ukrainian].

8. Sorokivska, O.A., Mosii, O.B., Kuzhda, T.I
(2017). Vidkryttia vlasnoi spravy yak shliakh
sotsialno-ekonomichnoi adaptatsii veteraniv ATO
[Opening of own business as a way of socio-
economic adaptation of veterans ATO].
Innovatsiina ekonomika [Innovation Economy],
No. 5, Pp. 139-115 [in Ukrainian].

9. Basharina A.V. (2009). [Social Innovation in
Education: Essence and Classification]. Izvestiya
Samara Scientific Center of the Russian Academy
of Sciences, Vol. 11, No. 4 (5), Pp. 1101-1107 [in
Russian].

10. Semikina, A.V. (2018). Liudskyi kapital:
pidvyshchennia  konkurentospromozhnosti  na
osnovi  sotsialnykh innovatsii:  monohrafiia
[Human Capital: Increasing Competitiveness
Based on Social Innovations: monograph]. Odesa:
"Atlant" VOI SOIU. 272 p. [in Ukrainian].

11. Stratehichni ~ propozytsii  shchodo  pytan
intehratsii  zhertv viiny u mistsevi spilnoty
[Strategic proposals on the integration of victims
of war in the local community]. Retrieved from:
https://peace.in.ua/stratehichni-propozytsiji-
schodo-pytan-intehratsiji-zhertv-vijny-u-mistsevi-
spilnoty [in Ukrainian].

12. Kredentser, O.V. (2016). Pidpryiemnytska
samoefektyvnist personalu osvitnikh orhanizatsii
yak chynnyk rozvytku yikh pidpryiemnytskoi
aktyvnosti [The entrepreneurial self-efficacy of the
staff of educational organizations as a factor in the
development of their entrepreneurial activity].
Orhanizatsiina psykholohiia. Ekonomichna
psykholohiia [Organizational psychology. Economic
psychology]. No. 1 (4), Pp. 51-60 [in Ukrainian].
13. Kickul, J., Krueger, N.F. (2004). A Cognitive
Processing Model of Entrepreneurial —Self-
Efficacy and Intentionality. In: Frontiers of
Entrepreneurship Research. Wellesley, MA:
Babson College. Pp. 607-619.

53

8. CopokiBcbka O. A. BiakpuTTs Bi1acHOi
CIIpaBH SIK NUISIX COI1aIbHO-€KOHOMIYHOT
ajmarnranii BETEpaHiB ATO /
O. A. CopokiBcbKa, O. b. Mocii,
T. I. Kyxna // [nHOBaIliliHA €KOHOMIKA. —
2017.—Ne 5. - C. 139-115.

9. bamapuna A. B. CouunanbHble
WHHOBAIIMKM B 00pa30BaHUU: CYIIHOCTb U
knaccuukanuss /  A. B. bamapuna //
N3BecTusi CaMapcKoro Hay4yHOTO LIEHTpa
Poccuiickoit akanemun Hayk. — 2009. —
T.11, Ne 4 (5). - C. 1101-1107.

10. Cemukina A. B. Jlroacbkuii KamiTai:
MIJIBUIICHHS KOHKYPEHTOCIIPOMOKHOCTI
Ha OCHOBI  COIllaTbHUX  IHHOBAIIINA:
monorpadis / A. B. Cemukina. — Opeca:
"Armaut" BOU CONY, 2018. -272 c.

MPOMO3UIlT MO0
MATaHb 1HTETpamii JKepTB BIHHU Yy
MICIIEBI CHIJIBHOTH [EnexTponnmit
pecypc]. — Pexxum JIOCTYIY:
https://peace.in.ua/stratehichni-
propozytsiji-schodo-pytan-intehratsiji-
zhertv-vijny-u-mistsevi-spilnoty.

12. Kpenenuep O.B.  IlinmpueMHunpka
caMOe(PEeKTUBHICTh TEPCOHATY OCBITHIX
Oprafizaiii K YHWHHUK PO3BUTKY IX
MiIPUEMHUIIBKOT aKTHUBHOCTI /
O. B. Kpenenniep //  Opranizaimiiina
nicuxosorisi. ExoHOMiuHa Tcuxomoris. —
2016. — Ne 1(4). — C. 51-60.

11. Crpareriuni

13. Kickul J. A Cognitive Processing
Model of Entrepreneurial Self-Efficacy
and Intentionality / J. Kickul,
N. F. Krueger // Frontiers of
Entrepreneurship Research. — Wellesley,
MA: Babson College, 2004. — P. 607—
619.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

JEL Classification: D83, L20, M00

THE USE OF BUSINESS MODELS IN SOCIAL

ENTREPRENEURSHIP

UDC 658.5 (043)

N. KRAKHMALOVA!

DOI: 10.30857/2415-3206.2018.1.5

! Kyiv National University of Technologies and

Design, Ukraine

Introduction. The phenomenon of social
entrepreneurship as an element of market
society acts as one of the most significant
components of a modern economy. The
attempt to solve socially significant problems
on the basis of entrepreneurship demonstrates
that such a decision may be more effective
than the use of stamped mechanisms of the
state or public organizations. Social
entrepreneurship is aimed at solving social
problems by «entrepreneurial» methods,
extenuating social tensions, initiating the
blurring of intersectoral borders, aimed at
satisfying the needs of the population and, as
a result, capable of assuming certain
functions  of  the state,  regularly
communicating with it.

Hypothesis of scientific research. It is
assumed that the scientific combination of the
three main  components of  social
entrepreneurship:  entrepreneur  activity,
public participation and solidarity will allow
a new way to solve the actual socio-
demographic and socio-psychological
problems; to reduce or prevent socio-cultural
and existential risks of social
entrepreneurship in the Ukrainian context.
The aim of this research is to explain the
most  expedient model of  social
entrepreneurship in the Ukrainian context and
the determination of the specifics of its use.
Methods of investigation: the method of
taxonomy — for the analysis of the main stage
of evolution and classifications of business
models; the method of cluster and factor

analysis — to clarify the main components and
tools of the business model of social
entrepreneurship; modeling the future based
on scenario building — to predict the likely
socio-cultural and existential risks of social
entrepreneurship.

Results: features of social entrepreneurship,
its place and role in the social-economic
system; sources and motives of the
emergence of social entrepreneurship; the
specificity of the formation of business
models in social entrepreneurship;
substantiated signs and criteria for the
development of the typology of business
models in social entrepreneurship; the
institutional features of forming different
types of business models in social
entrepreneurship are revealed.

Conclusions: the taken research on the
conceptual aspects of social entrepreneurship
has made it possible to find out the theoretical
understanding of the peculiarities of the
functioning and development of social
entrepreneurship subjects and to identify the
specifics of the formation of various types of
business models in social entrepreneurship.
Using the most optimal model will help to
improve the efficiency of management of
social entrepreneurship firms, which in turn
will contribute to the increase of the overall
social impact through replication and
dissemination of successful, sustainable
business models.

Keywords: social entrepreneurship, business-
model.
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Beryn: SlBumie  cowiadbHOTO — MigIPUEM-
HUITBA SIK €JIEMEHT PUHKOBOIO CYCIHLUJIbCTBA
BUCTYMAa€ B SKOCTI OJHIEI 13 3HAUYIIUX
CKJIAJIOBUX cy4acHOi exoHomiku. Cmpoba
BUPILIUTH COLIAJIbHO 3HAYYIli MpoOJIeMHU Ha
OCHOB1 TIANPHEMHHIITBA JAEMOHCTPYE, IO
TakKe pilIeHHS MOXKe BUSIBUTHCS
e(eKTUBHIIIIE, HIK BUKOPUCTaHHS
mrabJOHHUX ~ MEXaHIi3MiB  JepxkaBu  abo
TPOMAJICHKUX oprasizariii. ComianeHe
HiANPHUEMHUITBO CIIPSIMOBAHO HA BUPILICHHS
COIIAIbHUX MPOOJIEM «ITiIMPUEMHHUIIBKUMI)
3aco0amu, NOM'SIKIIICHHS coliaIbHOL
HaIpy>KEeHOCTI, 1HIII0€ pO3MUBaHHS
MDKCEKTOPAIIbHUX KOPJOHIB, OPIEHTOBAaHE HA
3aJIOBOJICHHS TMMOTpeO HaceleHHS 1, K
HACIIZOK, 3JaTHE B3ATH Ha cede meski
GbyHKIII Aep)KaBH, PEryJISIPHO KOHTAKTYHOUH
3 HUM.

I'inore3a HaykoBoro gpocjimxkenns. [lepen-
0adaeThCs, MO0 CHHEPIeTUYHE TMOETHAHHS
TPbOX TOJIOBHUX CKJIQJOBUX COIL1aTbHOTO
MiANPUEMHUNTBA: TIANPUEMHHIIBKA  TisTb-
HICTh, TPOMAJChKa YYacTh, COJIJAPHICTB,
JI03BOJISITh TIO-HOBOMY BUPILIMTU aKTyalbHI
corianpHO-IeMorpadiuai  Ta  COIIAJIBHO-
NCUXOJIOTIYHI ~ MpoOJieMu; 3HM3UTH  abo
3armo0irTi COITIOKYJIBTYPHUX Ta
CK3UCTCHIIMHUX  PHU3UKIB  COL[aJIbHOTO
MiIMTPUEMHUIITBA B YKPAiHCBKOMY KOHTEKCTI.
Metow paHoro OOIpyHTYBaTH HaHOLIbII
JOTIUTBHY MOJIeNb COL1aJIBHOTO
HiANPHUEMHUITBA B YKPaiHCBKOMY KOHTEKCTI
1 BU3HAYHUTH crieQiKy il BAKOPUCTAHHS.
MeToam DOCTIAKEHHS: METOX TAKCOHOMIT —
JUIsl TIPOBEJICHHSI aHali3y OCHOBHUX €TaIliB
eBoTIoIT Ta Knacudikaiiii 6i3Hec-Moenei;

METOJ KJIACTEPHOTO Ta (PAKTOPHOTO aHANi3y —
JUIsl YTOUHEHHSIM OCHOBHHMX KOMIIOHEHTIB 1
IHCTpyMeHTIB  Oi3Hec-MOJeli  COILiaJbHOTrO
HiANPUEMHUIITBA; MO/ICTFOBaHHS
Mail0yTHBOTO Ha OCHOBI MOOYZOBU ClLieHApiiB
- TSt MIPOTHO3YBaHHS HMOBIpHUX
COIIOKYJIBTYPHHX Ta €K3UCTEHIIMHUX
PHU3HKIB COIIATLHOTO MiAMTPUEMHUIITBA.
Pe3yabTaTu: BHU3HAYCHO O3HAKU
COIIaJILHOTO IMANPUEMHHUIITBA, HOTO MicIe 1
poIb B CYCIIJIBbHO-€KOHOMIUHINA CHCTEMI;
JoKepena 1 MOTMBH BUHMKHEHHS COLIaIbHOTO
HiANPUEMHUNTBA; crerudiky GopMyBaHHS
Oi3HEC-MO€elel B COIliaTbHOMY
HiANPUEMHUITBI; OOIPYHTOBaHI O3HAKH 1
KputTepii s po3poOKHM THUTONOTIT Oi3Hec-
MoJiesIell B COLIAJbHOMY IiIPUEMHULTBI;
PO3KpHUTO IHCTUTYIIIHHI 0COOIMBOCTI
(dbopMyBaHHS pi3HUX TUIIIB Oi3HEC-MOAETeH B
COIliaJIbHOMY ITiIMTPUEMHUIITBI.

BucHOBKH: TpoBelIeHE MOCHTIIKEHHS KOH-
HENTyaJTbHUX aCHEKTIB COIIaJbHOTO ITiApH-
E€MHUIITBA JIO3BOJIMIJIO 3’SICYBaTH TEOPETHUYHE
po3yMiHHA 0cOoOMMBOCTEH (DYHKITIOHYBaHHS 1
PO3BUTKY CYO'€KTIB COI[IAIBHOTO IiANPUEM-
HUIITBA Ta BHSBUTHU crieliudiky GhopMyBaHHS
pi3HUX TUMIB Oi3HEC-MOJIENEH B COLIATBHOMY
MIAMPUEMHUIITBI. BUKOpHCTaHHS HaWOLIBIT
OITHUMAJIBEHOI MOJENI JOIIOMOYKE IIABUIIIATH
e(eKTUBHICTb  YIPaBJIiHHA coIliabHO-
HiANPUEMHUIIBKUME  (DipMaMu, 1O B CBOIO
Yepry CHpUSATHME IiJIBUIICHHIO CyMapHOTO
ComiabHOTO e(PeKTy depe3 THpaKyBaHHS Ta

PO3IMOBCIOIKEHHS YCHIITHUX, CTIAKHX
Oi3HeCc-MOJEIIEH.
Kirouosi cJIoBa: coliajibHe

M1AIPUEMHUITBO; Oi13HEC-MOJIENb.
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Formulization of the problem. Social entrepreneurship as a socio-
economic and organizational phenomenon in recent years more and more
attracts the attention of scientists, representatives of business and the state.
Under social entrepreneurship is a kind of economic activity, aimed at solving
problems of certain groups of people who, due to the failures (insolvency) of the
market and the state, do not have access to vital resources. It is difficult to call
social entrepreneurship a new phenomenon, but in recent years it has
unprecedentedly raised all over the world, including Ukraine, with the
development of social entrepreneurship as well as its scientific
conceptualization. This is due to the fact that, on the one hand, there is an
aggravation of the whole complex of social problems, on the other hand — the
obvious failure of society to effectively solve these problems by traditional
methods of market economy and the support of the state.

Analysis of recent research and unresolved part of the problem. Social
entrepreneurship is focused on improving the of society’s life quality, in view of
that the phenomenon of social entrepreneurship as a socio-economic
phenomenon is an active interest of many foreign and native researchers. In the
last decade of the XX century some practical experience and theoretical material
on social entrepreneurship began to accumulate. Review of scientific literature,
theoretical developments and periodicals indicates insufficiently deep and
diverse coverage of the activity of this concept.

Among foreign scientists is R. Cantillon [1], he was the first who
systematically described this phenomenon and the first who made a significant
contribution to the study of entrepreneurship; P. Drucker and J. Schumpeter [2, 3]
point at innovation as a category of entrepreneurship and emphasize the
importance of entrepreneurship for innovation. V. Sombart [4] identifies analyzes
as a well-known goal of entrepreneurial activity, F. Knight, 1. Kirtsner — are
essential values of entrepreneurship such as freedom, risk, uncertainty [5, 6].
Significant contribution to the study of this issue was made by G. Diz, J.-B. Sey,
P. Drucker, J. Porras, J. Collins [7, 8], whose works are devoted to the study of
the concept of social entrepreneurship and identification of its specific features.

For the first time in Ukraine, social entrepreneurship was considered by
K. Alter [9] as a nonprofit organization created exclusively for program
purposes and business approaches are part of the implementation of such goals.
Social entrepreneurship in Ukraine — is a concept, which was brought from
Western countries and is embodied at the expense of grants from international
donors. The experts-practitioners also note that none of the western approaches
derived from grant programs does not reflect the essence of the development of
social entrepreneurship in Ukraine, and emphasize that a specific scientific
approach is needed here [11]. Some scholars, such as V. Shcherbak,
O. Shcherbak, believe that uncertainty and risk in business activity affects not
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only industrial enterprises, but also the ability to carry out entrepreneurial
activities aimed at improving the lives of socially vulnerable populations [12].
Despite the existing theoretical work in the literature on the study of business
models of social entrepreneurship, the empirical studies have been presented in a
small quantity, that allow them to systematically identify their main types. The
urgency of the topic of this study is underlined by the fact that there are no
works made on materials of Ukrainian firms. The understanding of the
fundamental business models of social entrepreneurship and the institutional
features of their formation has a significant meaning both from the practical and
theoretical points of view, since it can increase the efficiency of the functionality
of organizations involved in social entrepreneurship and bring some conceptual
clarity to the development of its theory.

The aim of the study is to provide a meaningful description of the state of
social entrepreneurship in the Ukrainian context and to identify the most
appropriate forms and models of its implementation.

Results of research.The application of the business model as a unit of
analysis in the research of social entrepreneurship, as well as the study of the
peculiarities of the formation of business models in social entrepreneurship, is
becoming increasingly widespread due to the fact, that it allows us to understand
the process of creating the value, which is the most complex and controversial in
social entrepreneurship. In case when commercial organizations consider the
value as «an economic concept that describes how much a client is willing to
pay for the offered product» [12, p.28], then in social entrepreneurship,
attention is paid to the creation of «social value» which, according to [13], is
related to specific social problems and an attempt to find solutions to them. This
is caused by the very essence of social entrepreneurship, which, unlike
commercial entrepreneurship, is primarily aimed at addressing acute social
problems, while the financial sustainability of the organization is a prerequisite
for achieving its main goals.

In our opinion, we must agree with the definition of the concept of a business
model in social entrepreneurship proposed by J. Defourny [14] as a design that
includes two elements — the operating model and resource strategy (Figure 1).

The theory of social influence

x

. . ~A
Operating model Operating environment Resource strategy

Business model

Source: [14].
Figure 1. Business model of social entrepreneurship
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Operating model — is a set of certain actions, structures that support the
system, which should create the expected effect during the process of interaction.
The resource strategy supports the operating model by identifying and attracting the
necessary tangible and intangible resources. Due to the fact that in social
entrepreneurship resources can be attracted on a gratuitous basis (donations, work
of volunteers etc.), the resource strategy is perceived wider than just attracting
financial resources. According to the authors [15], two elements of the business
model (operating model, resource strategy) contribute to the creation of a social
effect in accordance with the theory of social influence (social impact theory),
which should be the main result of the activities of social entrepreneurship. The
authors [15] prove that in order to transform the entrepreneurial idea into a realized
opportunity, the social entrepreneur should determine the social value, which will
be created, and develop a sustainable business model. This approach for the
definition of the concept of a business model in social entrepreneurship shows the
relationship between the business model and the company’s performance in social
entrepreneurship, which according to a social mission should be expressed in the
creation of a certain social effect. Accordingly to this, Table 1 lists the methods for
identifying components of business models, which demonstrate the diversity of
existing approaches to defining and describing business models.

Table 1
Components and composite elements of the business model

Authors | The components of business model

Research of business models of non-socially entrepreneurial firms

Shafer, Smith, |Strategic decisions (clients, proposed value, competencies, revenues,

Linder, 2004 differentiation  etc.), value creation (required resources/assets,
processes/operations), value gains (costs, financial aspects, profit) and
value gains (costs, financial aspects, profit) and value creation network
(suppliers, relations with consumers, material and information flows)

Osterwalder et | Valuable offer, distribution channels, customer relations, affiliate network

al., 2005 and income generation model

Osterwalder and |Consumer segments, value propositions, sales channels, relations with

Pinie, 2014 customers, revenue streams, key resources, key activities, key partners, cost
structure)

Zott and Amit, |Elements of design ( content, structure, management) and design basis

2010 (innovation of products, creation of barriers for switching the consumer to
other goods/services, complementarity, efficiency)

Rasmussen, Valuable offer, market segments, income generation model, value chain,

2007 the structure of costs, potential profitability, value system, competitive
strategy.

Hamel, 2000 Cooperation with customers, key strategy, strategic resources, value
network.

Chesbrough and | Valuable offer, market segments, structure of internal value chain, the

Rosenbaum, structure of costs, profit model, value system, competitive strategy

2000

58




ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (27), 2018

Continuation of 7able 1

Research of business models of social and business firms

Mair and Interaction with clients, key strategy, strategic resources, valuable network
Schoen, 2005

Hamel, 2000

Yunus et al., Valuable offer ( interested parties and product/service), social effect
2010 formula (social and economic effect), aggregate value ( interval value

network and external value network), formula of economic effect ( revenue
from sales, cost structure, used capital)

Marquer et al., | Valuable offer, distribution channels, customer relations, affiliate network
2010 and income generation model

Osterwalder et

al., 2005

Michelini and Valuable offer, ecosystem, market, economic characteristics
Fiorentino, 2012
Osterwalder et
al., 2005

Source: complied by the author.

The majority of authors focus on defining the concept of «business model»
on the following components [15]: value offer; value creation; income
generation. To the above mentioned components different authors add others.
For example, H. Hamel [16], as a business model component, highlights a value
network, a core strategy, procurement of strategic resources and management of
customer interfaces, and B. Demyle and H. Lecock [17] — resources and
competences, organizational structure and propositions for value delivery. Some
researchers distinguish other components for the analysis of the business model.
For example, A. Shatalov [11] analyzes the interconnection between the
business model and the results of the firm, distinguishes the following blocks
«Operational model» (includes the proposed value, a network of value creation
and market), «growth model» and «economic model». Depending on definite
characteristics of each component, the author identifies clusters of business
models, and then shows the interconnection between each type of business
model and the results of the firm. Despite the fact that this approach made it
possible to solve the research problems facing the author, it is difficult to call it
universal and suitable for use in the analysis of business models of social
entrepreneurship, in connection with the lack of such important components for
social entrepreneurship, as «customer relationshipy», «consumer segmentsy.

The peculiarities of formation and development of social entrepreneurship
are revealed. It has been established that the active development of social
enterprise all around the world has become a logical response to institutional
changes that manifested themselves differently in different regions of the world,
but led to an increase of social contradictions in society as a whole and to the
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necessity of emergency of new socio-economic agents, who would be able to fill
the failures of the market and the state. The analysis of existing approaches
allows us to offer our own typology of the sources of social entrepreneurship,
depending on two parameters: the level of occurrence (organizational and
individual) and orientation on the creation of value (social value shared by
value, economic value). This approach allows us to understand the complex and
specific process of creation and attribution of value typical to the firms.

Features of the formation of business models of social entrepreneurship in
two ways: the status of the recipient of the chain of value creation and source of
income. Based on the distinguished features and criteria, an empirically
grounded typology of business models in social entrepreneurship has been
developed: five basic types of business models that are basic and can be used to
construct more complex business models that are marked: «Platform», model
«Access to the market», model «Employment», model «Access to the product /
service», model «Charity»:

1. In the «Platform model», the social entrepreneur acts as an intermediary
between the beneficiary and the buyer, realizing the main goal — ensuring access
of the beneficiary to the market (Figure 2). Usually, a social entrepreneur in this
model performs the role of a broker, who does not buy the goods from the
beneficiary. As a rule, organizations that provide information services through
the creation of platforms for the exchange of information and commercial
activities, both in real format (trading platforms, exhibitions) and online
(informational internet platforms), can work on such a principle. In this model,
the beneficiary pays for the service, gaining access to the resources and services
provided to him by a social entrepreneur.

At the Inside Atthe end

heoinnino

B s CR > E

| i)

Sources: [14; 16; 17].

Figure 2. Model «Platform»

2. The «Access to the market» model is also a model where a social
entrepreneur is an intermediary, providing access to the market beneficiary, but
unlike the «Platform» model in this model, the source of revenue is the third
party, not the beneficiary (Figure 3). In the «Access to the market» the
beneficiary does not serve as a source of income, and the social entrepreneur, as
a rule, provides not only the platform for the exchange of information, but also
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acquires products from the saver or for resale, or as a raw material for the
production of products. If the main activity of social entrepreneur is related to
the production of products, and he buys raw materials, components from
beneficiary, then his financial model is based on the margin, which he obtains as
a result of creating additional value for the product. In the case, where the main
activity of the social entrepreneur is related to marketing and sales, and the
social entrepreneur is the distributor of the goods of beneficiary, his income is a
percentage of the final value of the goods.

At the In the middle At the end
beginning

(-----cr <-----F
B R S

Sources: [14; 16; 17].

Figure 3. Model «Access to the market»

3. The business model «Employment» is a model in which the beneficiary
1s within the value chain. It reflects the idea of employment, employment of
«affected» groups of people (for example, people with disabilities, people
without permanent residence, children’s graduates etc.) (Figure4). The
«Employment» model is one of the most widespread models in social
entrepreneurship, whose main goal is integration, social adaptation and
improvement of the economic situation of certain groups of people, so-called
«affected-groups».

4. The «Access to the product/service» model covers market or state
failures due to the lack or inability to access a product or service in a definite
group of people. In this model, the source of income is the beneficiary. The
model «Access to the product/service» (Figure 5) covers market or state failures
associated with the lack or inability to access a product or service of a definite
group of people.

At the beginning In the middle At the end

R C-R é————>E

Sources: [14; 16; 17].
Figure 4. Model «<Employment»

61



ISSN 2415-3206 Journal

MANAGEMENT Issue 1 (27), 2018
At the In the At the end
beginning middle
C-R >
< — — — — B

Sources: [14; 16; 17].
Figure 5. Model «Access to the product/service»

This model is often used in cases where the needs of beneficiaries in
geographically remote areas are satisfied, where there is no service or product
due to underdeveloped infrastructure. By using an innovative, pioneering
approach for the salvation of this problem, a social entrepreneur is able to
develop a business model, which can create value at achieving financial
stability. The source of income in this model is the beneficiary who is ready to
pay for the good/service.

5.In the «Charity» model the beneficiary receives the goods/services
absolutely for free. Typically, such a model is used in cases where the
beneficiary can’t pay for goods/services (Figure 6). Unlike the previous model,
the beneficiary is not even partly a source of income, he receives the
product/service for free. For a full subsidization of the beneficiary, the social
entrepreneur actively uses various tools (for example: cross-subsidization, use of
non-market instruments of attraction of resources, etc.), allowing to receive
income not from the beneficiary, but from the third party.

At the In the At the end
beginning middle

CR ———> g

Sources: [14; 16; 17].
Figure 6. Model «Charity»

Institutional peculiarities of the emergence of models aimed at solving
social problems through the provision of goods/services are the lack of a
required market offer for certain groups of people. As it has been said before,
the reluctance of the business and the inability of the state to meet the demand of
certain groups of consumers creates market failures that can satisfy social
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entrepreneurship not only through the movement of the main mission related to
the solution of social problems, but also due to the possibility of using different
instruments and creation of business models that allow you to achieve results in
low marginal areas and for insolvent consumers. It is important to note that the
basic models are considered fundamental, forming mixed (hybrid types), which
are quite common in social entrepreneurship. Thus, the study showed that the
most frequently used model is a model of combination of two models —
«Employment» and «Charity», that is, when the beneficiary is within the chain
of value creation and is a consumer. Moreover, it may be the same client
segments, which provide an opportunity to find out the institutional features of
each type of business models, which, on the one hand, reflect global trends, and,
on the other hand, regional features of the emergence and development of
distinct types of business models.

In this way, the peculiarities of the formation and use of business models in
social entrepreneurship are the need for the preliminary analysis of the main
business processes of firms involved in social entrepreneurship. This allows not
only better understanding of the specifics of business models in social
entrepreneurship but also deeper insight into social entrepreneurship as a socio-
economic and organizational phenomenon. The developed empirically-based
typology of business models in social entrepreneurship makes it possible to
clarify the managerial aspects of firms engaged in social entrepreneurship as
well as making a definite step in conceptual clarification of the phenomenon of
«social entrepreneurship» through the logic of studying of basic business
models.

Conclusions and suggestions for further research. Shifting the emphasis
from studying a particular organization to studying a business model in research
on social entrepreneurship has firstly let us understand the complex and specific
processes of creating and appropriating the value inherent in social
entrepreneurship, and secondly, give a more coherent understanding of how
socio-entrepreneur firm acts and reaches sustainability in a complex system of
interaction with partners, suppliers, clients, and thirdly, bring us closer to
understanding the most typical type of business model «social
entrepreneurshipy, its boundaries and features.

On the basis of the empirical research, it was concluded that the study of
social entrepreneurship through an analysis of the peculiarities of the formation of
its business models is important and well-grounded. The results of the research
show that there are certain, specific aspects of the business model that distinguish
social entrepreneurship from other forms of economic activity. Certainly, the need
for further qualitative research in this direction, which will allow a significant
breakthrough in the theory of social entrepreneurship, may be able to clarify the
conceptual uncertainties in this sphere, putting researchers to the conclusion of
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many important issues — what is social entrepreneurship and where the boundaries
of this phenomenon lie. Of course, the study of business models in social
entrepreneurship can be an important step for the construction and development of
the theory of social entrepreneurship, because the business model helps to
understand the logic of creating and assigning value, to reveal the architecture of
business of such organizations. Thus, the identification of basic business models
and the peculiarities of their formation could bring us not only to the understanding
of the functioning of firms involved in social entrepreneurship, but also to clarify
the phenomenon «social entrepreneurshipy itself.
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Introduction and Objective of the
Research. According to the modern
economic theory, compliance in the global
business and its support occupy a certain,
moreover, indefinite place among the
heaviest burdens for global business entities.
The objective of the article is to cover the
issue of smart contractual relationships
(SCR) as a way to increase the business

activity of global business entities by
minimizing compliance risks (CR).
Hypothesis of Research Studies. With

current technology solutions available today,
it is expected that SCR will allow minimizing
the burden of global business entities by
widespread CR. The most important role
among such solutions is played by the latest
distributed ledger technologies (DLT). In the
medium term, these technologies will reach
such a level of development, at which the
transition of contractual relationships from
ordinary to intelligent ones will not only lead
to the decrease in business activity in world
markets, but will also contribute to its
substantial increase.

Objective. To prove that CR substantially
overburden global business processes; to
substantiate the urgency of the issue of the
transition of the global business to SCR, as a
way to a possible lack of CR in the global
business environment.

Research Methods:

— theoretical substantiation for proving the
significance of CR as factors of the global
business environment and the necessity of
using DLT in SCR;

— statistical analysis for conducting a
normative monetary valuation of CR and
representing the degree of awareness by
global business entities (GBE) of the
competitive advantages of SCR over ordinary
ones.

Results: the significance of compliance risks
in the global business 1is defined; the
importance of smart contractual relationships
in the way of eliminating compliance risks
essential for entrepreneurship is theoretically
grounded. The existence of advantages of the
activities of global business entities within
one or more sectors according to the cluster
principle has been proved:

— the cluster economy is a set of solely
smart contractual relationships with the use of
blockchain technologies;

— using these technologies, entrepreneurship
in the cluster is accompanied by minimal
compliance risks.

Conclusions. The article outlines the
economic essence of SCR wusing DLT.
Accordingly, theoretically, DLT will promote
the spread of SCR to the entire global
business  environment, since  business
processes that are not accompanied by CR are
possible then. Further research will cover the
essence of DLT, due to which all the main
advantages, as well as all existing
deficiencies of the technology and defects for
their active introduction in SCR in the world.

Keywords: compliance risks; risk
management; smart contracts; blockchain
technologies; cluster business.
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Beryn i mera  pochimkeHHsi.  3TiIHO
CY4YacHOT €KOHOMIYHOI Teopii, CyMJIIHHICTb Y
cBiTOBOMY Oi3Heci Ta ii miaTpuMKa 3aiMarTh
NeBHE, 10 TOTO X, HEBU3HAUYEHE Miclle cepenl
HaWBaKYUX TATAPIB I CyO €KTIB CBITOBOTO
6i3Hecy. MeTo10 CTaTTi € pO3KPHUTTS MUTAHHS
PO3yMHUX KOHmpakxmHuux eionocun (PKB), six
NUISIXY MiABHUINEHHS JTI0OBOT aKTHBHOCTI
cy0’€eKTIB r100anbHOTO OI3HECY 3a paxyHOK
MiHIMi3amil pusuxie cymainnocmi (PC).
I'imore3a HaykoBHX JociaixxeHb. [Ipu
ICHYIOUHMX y TEMEPiIIHbOMY qaci
TEXHOJIOTITYHHMX PIMICHHSX, OYIKYETHCS, IO
PKB pmaBatumyTh 3MOTry  MiHIMi3yBaTu
OOTSDKEHICTh Cy0’€KTIB II00aNbHOTO Oi3HECY
noscrogaumu PC. IcToTHy ponb cepen Takux
pillieHb  BiIrparoTh  HOBITHI
PO3n00ineHux peecmpig (TPP). v
CEepPEIHBOCTPOKOBIM  TEPCHEKTHBI,  JaHi
TEXHOJIOTil ~ JOCATHYTh  TaKoro  piBHSA
PO3BUTKY, MIPU SIKOMY TEPEXiJ KOHMPAKMHUX
gionocun (KB) Bia 3BUYaHUX 10 PO3YMHHX
HE TUIbKM HE MPU3BOJAUTUME A0 3HIKEHHS
JIOBOT aKTUBHOCTI HA CBITOBHX PHUHKAaX, a U
CIIpUSATUME ii ICTOTHOMY ITiJIBUIIICHHIO.
Merta. [loBectH, mo PC icTOTHO 00TSXKYIOTh
robanpHi  Oi3HEC-TIpollecH; OOTPYHTYBaTH
AKTyaJIbHICTh MUTAHHS nepexoay
rnobanpHOTO Oi3Hecy mo PKB, sk muisxy mo
MoxnuBoi1 BifcyTHocTi PC y rnobansHOMY
JIIJIOBOMY CEPEIOBHIIIL.

Metoau DocaiKeHHA:

— TEOPETUYHOTO OOIPYHTYBaHHS
nosenennst icroruocti PC,
r7100aNbHOTO  JIIJIOBOTO  CEpPEeIOBHILA
HeoOximHocTi Bukopuctanus TPP y PKB;
— CTaTUCTHYHOTO aHali3y i MPOBEIEHHS
HOopMaTuBHOi rpomoBoi ominku PC Ta

VIS
K YHUHHUKIB
Ta

mexHon02il

BIIOOpaKEHHS  CTYNEHIO  yCBIJOMJICHHS
cy0’extamu rinobaneHoro Oiznecy (CI'b)
KOHKypeHTHUX  nepeBar PKB  mepen
3BUYANHUMU.

Pe3yabTaTH: YTOYHEHO 3HAYEHHS PHU3HKIB
CYMJIIHHOCTI Yy riobaimbHOMYy  Oi3Hect;
TEOPETHYHO  OOIPYHTOBAHO  BaXKIIUBICTh

PO3YMHHMX KOHTPAKTHHUX BIJIHOCHH Ha NUIIXY
YCYHEHHSI ICTOTHHX IS TiANPHEMHHIIBKOT
JISUTBHOCTI PU3UKIB CymIliHHOCTI. JloBeneHo
HasBHICTh TIEpeBar [isUIBHOCTI CyO’€KTiB
rno0anbHOro 0Oi3HECYy B paMKax OfHi€l 4u
OlIBIIIe TaTy3€H 3a KJIAaCTEPHUM TPHHIIUIIOM:
— EKOHOMIKa Kiactepy sBise  co0oro
CYKYITHICTb BUKJIIOYHO PO3yMHHX
KOHTPAaKTHUX BIJHOCUH 3 BHUKOPUCTAaHHSIM
TEXHOJIOTi! pO3MOAIICHUX PEECTPIB;

— 3 BHUKOPHCTaHHSAM [UX  TEXHOJIOTIH
MIAMPUEMHUIIBKA  TISUTBHICTH Yy KJ1acTepi
CYTIPOBOJIKYETHCS MIHIMAIbHUMU PUZUKAMU
CYMITIHHOCTI.

BucHOBKH. Y CcTaTTi OKpeciieHa eKOHOMIYHa
cytHicte PKB 3 Buxopucrannsm TPP.
BignosigHo, Teopernuyno, TPP cnpustumyTtsb
nomwupenHro PKB Ha Bce rimobaibHe IimoBe
CepeIOBUIINE, OCKITLKU TOA1 MOXKJIMBI Oi3HEC-
Mpolecu, 1o He cynpoBokytoTees PC. B
MOJAJIBIITHX JOCIIKEHHSX
pPO3KpUBAaTUMEThCS CYyTHICTh TPP, 3aBmsxu
YOMYy  PO3KpUBAaTHMYTbCS  yCi  OCHOBHI
mepeBard, a TaKOoX YCl ICHYHOYl HEIOJIKH
TEXHOJIOTIT Ta Bagd JUIL IX aKTUBHOIO
3anpoBakeHHs y PKB B cBiti.

Kaw4oBi ciaoBa: pH3HKH  CyMIIIHHOCTI;
YIpaBJIiHHS PU3HKAMU, PO3YMHI KOHTPAKTH;
TEXHOJIOT11 PO3MOAIICHUX peecTpiB;
KJIaCTepHE MIANPUEMHHIITBO.
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Problem setting. Any economic activity of any GBE is accompanied by
risks. A set of CR is of significant importance among the total set of these risks.
The global business faced such risks at all stages of its development, and
numerous researches on its development are devoted to problems of ensuring
compliance, CR management and minimization. If the entire global economy is
a set of contractual relationships between its entities, then, according to the
modern theory of contracts, all economic operations of GBE are accompanied
by CR of a certain degree of influence. The article will focus on the
technological factors of ensuring the compliance and CR management in the
global business.

Analysis of Recent Researches and Unsolved Part of the Problem. The
research of the issue originated from very ancient times - in essence, from the
very beginning of the formation and development of economic theory. Among
the leading researchers of the present day, we should mention S. J. Grossman
[1], J. S. Moore [2], O. Hart [1; 2] and B. Holmstrom [3; 4] as leading contract
theory researchers, N. Szabo [5], S. Nakamoto [6] and V. Buterin [7] as leading
researchers in the field of automation of contractual relationships and the
development of SCR in the global business. However, all researches of the issue
are conducted separately for each aspect. Thus, no attempts were made to
theoretically substantiate the need for the transition of global CR from ordinary
to smart ones.

Objective of the Article is to reveal the main advantages of SCR in the
global business, both from a theoretical and practical point of view.

Main Results. The global business is a set of contractual relationships
between its entities. Traditionally, such relationships are understood as the
economic relationships, in which two or more parties have achieved the
coincidence of their wants (from the Latin consensus ad idem), their want to be
legally obliged, and these obligations determined by the parties are secured with
legal sanctions. As GBE, enterprises and households enter into contractual
relationships, concluding sales contracts, employment contracts, contractor
agreements and contracts of any other kinds between themselves.

When entering into a sales contract, an enterprise as the party A (which is
defined by the term “Agent” (A) in the economic contract theory) is legally
obliged to produce goods / to render services by quantitative and qualitative
characteristics desirable for the households, such as the subject of the contract,
and then directly or through intermediaries, to sell the subject of the contract at
the cost specified by the parties and ship it to the household as to the final
consumer, and a household as the party B (which is defined by the term
“Principal” (P) in the economic contract theory), is judicially obliged to accept
from the business the subject of the contract and pay the defined cost to the
enterprise. The concluded contract in this case is usually a fiscal sales receipt
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that is secured by a legal sanction: if the subject of the contract does not meet
the required characteristics, P, retaining the fiscal sales receipt, has the right to
return the subject to A and demand the return of the paid cost from it.

The term “smart contract” was proposed for the first time by the
cryptologist Nick Szabo in 1996. The author defined the term as follows: “Smart
contracts reduce the intellectual costs and transaction costs related to computing
resource that are imposed either by principals, or by third parties, or by their
means. Contract phases of search, discussion of contractual conditions,
conclusion and establishment of commitments, fulfilment of obligations, and
resolving disputes are the area of smart contracts. Smart contracts use software
protocols and user interfaces to facilitate the process of contractual relationships
at all its stages. This opens up new ways to formalize and consolidate digital
(contractual) relationships that are much more functional than their inanimate
paper ancestors” [5]. Thus, within the framework of the article, SCR will mean
such contractual relationships, the process of which, in order to increase the
efficiency of business processes, is as automated as possible and translated into
digital format.

Transaction costs are considered to be GBE’s expenses that arise during its
contractual relationship with others. Since the entire global economy and the
entire global business eventually consist of contractual relationships, all GBE’s
economic costs are transactional. The economic theory of contracts divides the
process of contractual relationships and its phases into two groups: the definition
and establishment of expected (ex ante) contractual relationships, which include
such phases, as contracting parties’ search and negotiation of contractual terms
and conditions, and the process of actual (ex post) contractual relationships,
which include such phases, as the conclusion and establishing of obligations, the
fulfilment of obligations, as well as the resolution of disputes. According to the
contract theory, in ex ante and ex post contractual relationships at phases, there
are so-called opportunism risks, which within the article are synonymous with
CR. In ex ante contractual relations, there are two types of such risks.

1. Hidden knowledge is also known as adverse selection risk — both the
Principal and the Agent personally own knowledge that has an impact on
contractual relationships and is an incentive for their own strategic actions, and
therefore they are not interested in its disclosure.

2. Hidden actions risk — both the Principal and the Agent cannot observe
some actions by each other, which have an impact on contractual relationships,
which gives the Principal and Agent an advantage in it, it will be impossible to
establish the contract terms and conditions specific for these actions.

The theoretical issue of eliminating these two risks is called “Principal’s —
Agent’s Tasks” (P — A). In solving these problems, Holmstrom, together with
co-authors, proposed four principles.
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1. Informativeness principle. Suppose there is an array of data that P and A,
as well as third parties, observe and verify. Such data will be called signals.
Signals are aimed at minimizing opportunism risks. On the part of A, guarantees
of the quality of goods in commodity markets, or diplomas with honors in labor
markets, or insurance in the credit market may be the signals. The
informativeness principle is that, in the search for optimal contractual
relationships, P will take into account only those signals that will determine the
characteristics of the performance of contractual obligations on the part of A [3].

2. Incentive intensity principle: the Agent’s optimal productivity depends
on 4 factors: additional profit from the Agent’s additional actions and
transactions; accuracy of the assessment of the Agent’s activities by the
Principal; the Agent’s resistance to risks under each transaction; the Agent’s
response to stimulation of its activities [4];

3. Monitoring intensity principle: the closer the dependence of the cost of
the contract on the actions of A, the greater the expenses of P to monitor these
actions. If P cannot observe the fulfilment of obligations of A, this will
complicate ensuring the compliance of contractual relationships [4];

4. Equivalent compensation principle: as already mentioned, P must, for
each transaction of A, take into account 4 factors and, on the basis of such
assessment, develop ways of equivalent compensation of the Agent’s actions.
Contractual relationships, in which the execution of conditions consists of one
transaction, practically does not exist, but if there is at least one transaction, in
which 2 principle is observed inappropriately, the Agent will be inclined to
perform such transaction negligently [4].

If all 4 principles are simultaneously fulfilled, the emergence of CR in such
contractual relationships becomes impossible, since the contract then has the
name of a complete contract. Such a contract will specify the actions of the
parties in all foreseeable and unpredictable cases during all their contractual
relationships, and any opportunism will to some extent violate the consensus ad
idem defined by the parties. Moreover, the mathematical expectation of the
economic benefits for the party is less than the expectation of economic harm
(all current plus all expected transaction costs) from it to such an extent that
opportunism becomes economically impossible, which is the essence of
proactive measures to ensure the compliance. However, in practice, a complete
contract is not feasible, if only because global business processes are somehow
ensured by people. Therefore, the Agent’s resistance to risk, its reaction to
stimulation by the Principal, the accuracy of assessment of its performance by
the Principal falls within the influence of the human factor, and therefore they
are uncertain and unpredictable. If the contract is incomplete, then in ex post
contractual relationships, there is a risk of such opportunism as extortion — when
one of the parties, after the contract is concluded, refuses to comply with the
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actions specified by the contract and requires the revision of the terms and
conditions of the contract. Therefore, we showed that, as stated in the
Formulation of the Problem, if the entire global economy is a set of contractual
relationships between its entities, then, according to the modern contract theory,
all GBE’s economic transactions are accompanied by CR of a certain degree of
influence. The fact that although the impact of CR on GBE is inevitable, the
degree of this effect cannot be reliably estimated, and perhaps only
approximately, is the most unpleasant, for example, assuming that the existence
of some of the transaction costs is mostly conditioned by CR (see Table 1).

Table 1
Some of Transaction Costs that are Most Conditioned by CR

Normative and Monetary
Transaction Cost Name Evaluation of Aggregate TC
in the Global Business

Documents circulation costs (paper costs,
printing, registration, storage of documents, and
protection of them as information files).

3% of all GBE’s gross
incomes

Losses as a result of fraud

In the market of Fast Moving Consumer Goods

(FMCQG). $10-15 billion per year

In the Internet marketing services market $7.3 billion in 2016

Banks’ costs for the infrastructure created for
international payments, securities trading, and
also ensuring regulatory compliance in the
financial system.

$15-20 billion per year

* Developed by the author, on the basis of studies of GBE costs associated with
ensuring the compliance [8; 9; 10; 11].

In this case, the question of what the optimal incomplete contract, under
which the risks of contractual opportunism are minimized, should be is the most
important. S. J. Grossman, J. S. Moore and O. Hart — authors of the same-name
model [1; 2] — decided that under such conditions everything depends on the
distribution between the parties of the contractual force or the rights of decision-
making in the future, which is ensured by the mutual transfer of property rights
or control by the firm, or its parts. If we imagine that the parties, having entered
into contractual relationships, act as one united firm, then it can paraphrased as
follows: it all depends on what organizational form the contractual relationships
between the parties take and what it depends on. According to Szabo, the basis
of the theory of smart contracts is that SCR take the form of the organization in
which the maximum number of business processes, at a given level of
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development of information technology (IT), is placed under control of artificial
intelligence (Al) of the organization. In the case, SCR is Al of a smart contract,
the basis of actions of which is represented on Figure 1 [5]. This artificial
intelligence, for the use of proactive measures to ensure fairness, which is the
basis for online ensuring of legal sanctions (which consists in the fact that at the
same time SCR are ensured with legal sanctions in the event of a breach of a
contract, and the need for the parties to apply them is minimized), according to
their own possibilities, brings the contract closer to completeness. For this,
according to Szabo, it is enough to fulfill two conditions.

1. The maximum possible observation and verifiability of the actions of the
parties, which is essentially the most correct, with given opportunities for this,
the Holmstrom’s informativeness principle is carried out. While carrying out the
first principle, Al of the smart contract will carry out the other three principles
of Holmstrom et al most correctly;

2. No one other than Al of the smart contract and the selected third party
may have access to the program protocols of the smart contract, which makes
SCR private.

| Privityof CR |
5

Observability - Online Enforceability «— Verifiability

Figure 1. Basis of Proactive Safety Measures in SCR

SCR, in fact, have a long history of development. It is more appropriate to
divide the historical development of SCR into 3 stages:

1. The stage of trade automation. The appearance and distribution of
vending machines;

2. Period of development of e-commerce payment systems (ECPS);

3. Period of symbiotic connection between SCR and the Internet of Things.

The first stage of trade automation began in the days of Roman Egypt.
According to Szabo, trade through them is the first prototype of SCR. Thus, they
“within the limits of a limited number of potential losses ... receive coins and,
through a simple mechanism, fairly give change and the goods” [5]. At present,
vending machines are a significant component of the trade business in the world.
Table 2 shows the importance of vending machines in the trade turnover of
developed countries.

The second stage dates back to the mid-sixties of the last century, when the
first ATMs appeared [15, p. 2]. Table 3 represents to what extent ECPS displace
paper money transfers in the developed countries of the world.
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The third stage of the development was launched in the 1990’s. It was then
that enterprises began to actively implement the enterprise resource planning
(ERP) systems, customer relationship management (CRM) systems, and, in the
USA [21, sec. (101.a)] and European countries [22, art. 5], the laws, which gave
the same rights to electronic digital signatures as to paper ones, by which they
significantly contributed to the development of electronic document
management systems (EDMS) in the global business, were adopted.

Table 2
Importance of Vending Machines in the Trade of Some Countries
of the World
Country Name Number of VM Business Volume
(mln pieces) (million US dollars)
Japan 5.5 65.5
USA 5 21.6
Countries of Europe 3.8 16.8

* Developed by the author, on the basis of research on trade using VM [12—-14].

Table 3
12 Countries of the World with the Lowest Values of Cash Usage

Country Name Total Share of Cash in Share of Cash in Transfers

Transfers (% of GDP) by Households (% of GDP)
Japan 4.2 --
Southern Korea 4.5 --
Switzerland 4.5 --
Sweden 5.7 --
France 7.0 28
Netherlands 7.1 27
Finland 7.4 33
Ireland 7.6 49
Great Britain 11.3 15
Australia 11.7 18
Luxembourg 11.8 30
USA 12.7 30

* Developed by the author, on the basis of the research of the value of cash
usage in the transfer of funds [16-20].

Currently, ERP and CRM systems, together with EDMS are being

complementarily introduced by GBE and form a single IT infrastructure of the
business. And if at the beginning of the third historic stage of development of
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SCR, the main GBEs’ motivation for setting up, support and development of its
own IT infrastructure

— Currently large companies annually develop 2 to 3 new products per
year, which averagely require 7 to 8 months to be introduced in the market. It is
anticipated that this term will be halved from the next decade;

— IT solutions that prevail in the global business will mostly work within
CRM systems;

— Cyber security of business will be the main focus of the brand
development and customer trust support.

In the near future, this set of tasks will be performed by Al with the built-in
function of machine learning, which will be the basis of the IT infrastructure of
the future. For this, Al will evolve in 5 areas [23, p. 11-19]:

1. Hybrid cloud technologies (HCT). Such technology solves the problem
of the lack of GBE’s internal IT resources (private cloud) in its business
processes through the use of external resources of the service provider (public
cloud), which in the near future should significantly increase the productivity of
the infrastructure and the speed of its response (which is especially relevant with
the current needs for recording and processing large amounts of data) to the
dynamics of the business environment, as well as its control;

2. Edge computing technologies. Its essence lies in the fact that GBE’s
computing resources are decentralized from one data processing server to those
places from which the data flow begins the path. Under the condition of
symbiosis of technology with HCT, the objective of efficient and cyberattack
resisting processing of large data sets in real time will be achieved;

3. Software robotic automation of business processes. In addition to
accounting and data processing, there is a wide range of business processes
which it is more appropriate to delegate from person to artificial intelligence,
starting from system administration and ending with management of GBE’s
risks, in particular CR;

4. Refusal from existing IT systems and production funds. Since in the near
future, the GBE management will focus on managing customer relationships,
enterprises actively discard old IT systems as unsuitable for this, as well as their
own fixed assets as sources of unnecessary costs;

5. Business cyber security. In the near future, this will be the object of large
investments. In addition to software robotic automation of business processes
that ensure cyber security to business, there is another no less significant
problem - rebuilding the strategy of cybersecurity from reactive to proactive.

The emergence of so-called distributed ledger technology (DLT) has
become a significant factor in the development of Al of smart contracts in the
current decade. The main economic essence of this technology lies in the fact
that players in the global market, for example global grain and grain crops
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market (producers, end users, commercial intermediaries, state and international
regulatory organizations), are united into a cluster, in which they form the so-
called peer-to-peer network that keeps accounting records unified for all, and
exchanges the most detailed information about their own activities in real time.
This allows Al of smart contracts in the cluster to bring these contracts closer to
completeness, and the further formation and use of proactive measures to ensure
integrity in SCR of the cluster, ideally, reduces the impact of CR to zero. DLT
was developed in such a way that the probabilities of opportunism have a
negative functional dependence on the degree of decentralization of the network.
That is, the more participants in the cluster, the lower the compliance risks of
SCR. The impossibility of opportunism in SCR and, accordingly, minimization
of CR in the global business will promote the development of business activity
in the existing market and open up opportunities for new markets. Since then the
enterprise is able to redistribute additionally emerging resources among the tasks
aimed at achieving the best economic results. Moreover, if public institutions
also become nodes of the network, the cluster members are provided with
government support in CR management.

Conclusions and Suggestions for Further Researches.

Based on the principles of the contract theory, it is grounded that ensuring
compliance in the global business, provided subject to domination of classical
CR in it, is a source of significant financial losses, as each economic operation is
accompanied by CR. It is substantiated that the development of SCR enables to
effectively overcome the barriers to development in the global business
environment, which are related to the incompleteness of contracts in the global
business. The use of proactive measures to eliminate CR, with application of
which contractual opportunism, which 1is the basis for CR, becomes
economically unprofitable for the existence in the global business, form the
basis of SCR.

In order to facilitate the development of SCR in the global business, the
article suggests the unification of GBE into clusters, in which the economy
consists of SCR with the use of DLT. The unified accounting for all members of
the cluster forms the basis of DLT. In further research, it is expedient to disclose
the details of DLT: the features of DLT algorithms; since DLT are quite varied
today, to distinguish their main types; to reveal the main economic potentials
and opportunities of DLT in the global business; to reveal the main
disadvantages and defects for the development of SCR with the use of DLT.
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Introduction: In the current circumstances,
is the main
the
competitiveness and ensuring the sustainable

an efficient labour market

condition for increasing country's
regional development of its territories. At the
same time, owing to some unfavourable
external environment and  negative
tendencies, the development of the domestic
labour market remains unsatisfactory, and in
some areas is even disastrous. In such
conditions, it is necessary to formulate a
concept of regulation aiming to overcome the
which  hinder the

development of the national labour market.

crisis  phenomena
Hypothesis of scientific research. Effective
formation of the concept of the national
labour market regulation in Ukraine has to
implement the targeted and competency-
based approaches.

The aim of this study is to define the
architectonics of the concept of the national
labour market regulation.

Research methods: theoretical analysis — to
determine the state of disclosure of the
research problem in the economical scientific
literature, the study of normative and legal
documents in the field of state regulation;
comparison, classification, generalization — to

define joint characteristics of objects on the
basis of processing and interpretation of
theoretical sources on the problem of
regulation of the labor market.

Results: This article presents the definition of
"concept" and the purpose of its formation. It
reveals the essence of the targeted and
the

formation of the concept of the national

competency-based  approaches to
labour market state regulation.
Conclusions: The harmonious combination
of targeted and competency-based approaches
is the key to effective developing of the
concept of the national labour market state
regulation. Within the framework of the
targeted approach, it is expedient to use the
principle of goal-setting, the implementation
of which is the primary stage of the
formulation of the main objective of the
labour market regulation. Furthermore,
effective implementation of the competence
of a civil servant and the competencies of the
state institutions provides a basis for the
competency-based approach.

Keywords: concept; national labour market;
regulation; targeted approach; competency-

based approach.
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Definition of the research problem. The pressure of the unfavourable
external environment, inflationary fluctuations, declining volume of industrial
production, complex migration processes, general trends of population ageing
and other disadvantages thwart the development of the national labour market.
At the same time, the theoretical and practical achievements of scientists suggest
that the main condition for increasing the country's competitiveness and
ensuring the sustainable regional development of its territories is an efficient
labour market. Therefore, it is important to devise a concept aiming to overcome
the crisis phenomena that hinder the development of the labour market. The
complex reform process in the socio-economic, political and social spheres in
Ukraine requires the development of fundamentally new measures of targeted
impact on the labour market, which are based on rethinking scientific and
methodological approaches to the formation of the concept of the labour market
regulation. To provide the single direction for state influence on the labour
market we consider it expedient to investigate the question of redefining the
concept of state regulation which is insufficiently developed at this time and
should take into account current circumstances.

Overview of recent publications. The problem of regulation of the labour
market and employment was researched by the prominent scientists such as
A. Balanda, O. Bilenko, O. Brazhko, I. Burkovskii, Z. Varnalia, O. Gaidash,
S. Grigorovich, A. Kabachenko, I. Klymenko, A.Kolot, 1. Lukashuk,
D. Lukianenko, Y. Marshavin, V. Minenko, V. Movchan, S. Osyka, M. Pausch,
I. Petrova, S. Sushko, I.Teron, S. Tyulenev, O. Fedirko, O. Khachaturyan,
I. Chayka, V. Shapovalov and others. They suggest various directions for
overcoming unemployment, stimulating the development of infrastructure
elements, reducing poverty in their research writings.

Nevertheless, the analysis of current scientific achievements in this field
shows that the regulation of the labour market has been partially investigated
without adequate adjusting scientific and methodological approaches.
Considering the above-mentioned shortcomings, we believe further scientific
research is required in this particular area.

The aim of this study is to define the architectonics of the concept of the
national labour market state regulation.

Presentation of the main results. According to the results of scientific
researches in the field of public administration theory, dominants of the labour
market regulation must be determined by the formulating of a general vision
(concept) of the system of the labour market regulations through the scientific
and methodological identifying of its crucial components. Such a conceptual
understanding of the determining of the regulation dominants will allow us to
shape the government’s vision for the strategy, mechanisms and long-term
measures of the formation of the labour market policy.
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We believe that the process of determining of the dominants of the labour
market regulation begins with the definition of the architectonics of the process
of forming a concept (from the Latin conceptio “comprehension,
understanding”). In our case, the concept is the author's vision, representation or
understanding of the phenomenon, which is reproduced by the paradigmatic
profile of theoretical knowledge, synthesized with practical experience, based on
the analytical consideration of the functioning of the modern institutional system
of the labour market. The concept of the regulation system should focus on three
important areas: the growth, protection and development of the modern labour
market.

The purpose of formulating the concept is:

firstly, inclusion and synthesis of existing scientific and methodological
approaches based on project-targeted and strategic theories of hypothetical or
imaginary process management;

secondly, improving the quality of the development and implementation of
measures of the state influence on the labour market, which consists in the
further development of the complex of particular actions.

It 1s necessary to mention that the development of the complex of actions
cannot be accomplished without the process of formulating the concept. In
particular, this mechanism is aimed at performing only process functions, so it
has no own control system and is static. Thus, the formulating of the mechanism
of state influence on the labour market is the final step in the implementation of
management measures within the conceptual scientific and methodological
approach and is waiting for the formulating of a concept, ideology or idea. A
successful combination of the concept with the mechanism embodies the
multiplier effect of planned activities in the labour market and allows us to talk
about the effectiveness of the project. Taking into account the theoretical
achievements of well-known scientists and the current situation at the labour
market of Ukraine, we have managed to formulate the concept of the national
labour market regulation in Ukraine, which consists in the implementation of
targeted and competency-based approaches.

Further, we will describe in detail these approaches to substantiate our
choice of them.

According to fair statements of L.I. Koshkin and M.M. Soloviev, at the
heart of a goal-oriented approach to the formulation of the concept reflects the
theory of coherent detailing of the selection of goals, sub-goals and objectives of
their socio-economic, information technology and other areas of development. It
is possible to determine the tools and directions for achieving goals, to balance
the allocation of necessary resources, and to get comprehensive control over the
implementation of the plan with this approach [1, p.30]. That is why the
targeted approach is mainly applied when there is a need to solve large-scale
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problems at the strategic level through comprehensive coordination and
purposeful involvement of a large number of performers of different industries
and regions, significant volumes of investments, labour, property and other
types of resources.

The basis of the targeted approach is grounded on the scientific and
methodological statements of well-known scientists, according to which the
activity of the state is aimed at achieving the above-mentioned goals, and the
effectiveness of such activities is characterized by the degree of achievement of
the goals. The theory of the targeted approach (results-based management), the
development and implementation of integrated target programs are increasingly
spread at all levels (mega-, macro-, micro-, meso-) of management. Therefore,
its implementation in the process of formulating the concept of the labour
market regulation is entirely relevant. Using the targeted approach, it is
expedient to use the principle of goal-setting, which in our case is considered as
the initial stage of the formulation of the concept. A holistic philosophy, that is
aimed at the joint development of management decisions through the definition
of a group of goals, must be used as well. Using goal-setting is the starting point
for managing any process and, as a result, it is the most widespread, most
accurate and most popular tool in strategic and project management.

Within the concept of the labour market state regulation, the goal-setting
envisages the ranking of goals by levels, namely the first level — the general
(operational) goal; the second level — tactical goals; the third level is strategic
goals. Simultaneously, most scientists distinguish among other methods or
approaches of the formulation of goals — the technology SMART (mnemonic
abbreviation: "Specific" - specificity, "Measurable" — dimensionality,
sensitivity, "Achievable" — feasibility, "Realistic" — realism, "Timely"
timeliness, relevance). It provides an opportunity to determine the specificity of
the situation at the labour market by [2—6]:

election of a perspective direction of state influence (tactical steps) taking
into consideration the labour market needs;

justification of the criteria of the dimensionality of the results, namely the
ratio of costs to a resulting effect;

implementation of the principle of achievability of short-, medium- and
long-term goals;

adaptation of current problems solving to the variability of the external
environment.

The methodological foundation of implementation of goal-setting using
SMART technology is considered as a complex multi-level system process,
which involves development and selection of substantial objectives,
investigation of their quantitative and qualitative characteristics. At the same
time, the chosen goals determine the guidelines for the development of a
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strategy or mechanism of the labour market management for the state, serve as
indicators for the implementation of management decisions and control their
implementation at a specified time.

The main target of goal-setting within the framework of the labour market
state regulation should be the achievement of the chief aim in the form of an
optimal correlation between demand and supply in the labour market by
implementing sub-targets:

effective use of the existing territorial resource potential (economic,
natural, labour, social and infrastructural, information, property, financial, etc.);

implementation of foreign experience of the labour market regulation,
based on effective employment policy, agreed partnership interaction, effective
legislative support, etc.;

determination of the necessary amount of state intervention in the processes
of the labour market.

Goal-setting emphasizes the purposeful nature of management activity and
provides an opportunity for the governing body to achieve a significant
concentration of resources in the framework of a programmatic solution to a
particular problem. The principle "goal — resources — result" contributes to
increasing of the effectiveness of solving this problem.

Therefore, having investigated recent scientific and methodological
approaches to the formulation of the concept of the labour market regulation, we
have determined that the targeted approach is the initial step of implementation
of the labour market policy.

Scientists draw attention to the fact that it is impossible to get the mastery
of the art of the successful use of goal-setting in the concept of the labour
market regulation without the presence and involvement of a competency-based
approach into public service relations. Coherent and effective combination of
competence of a public servant with the competencies of the position guarantees
the quality of implementation of all management tasks and to a certain extent,
personalizes the result of the civil servant. Competency and competence are a
certain reflection of the administrative capital of the state apparatus and a civil
servant. To be more precise, we can determine that competence can be applied
to the personality of a civil servant (which includes: qualification, professional
and personal criteria), and competency — to the position he occupies
(professional rights, duties and responsibilities that are assigned to a specialist in
accordance with official duties, which are regulated by numerous legal
documents) [7, p. 21; 8-10]. From the practical point of view, competency and
competence within the framework of the labour market regulation can be
represented as follows (Fig. 1).
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Fig. 1. Components of competency of state institutions
and competence of civil servants

Requirements to the competence of a civil servant are reflected in
numerous normative-legal acts: the Constitution of Ukraine of 28.06.1996,
No. 254k / 96-BP; The Law of Ukraine "On Civil Service" of 10.12.2015
No. 889-VIII; "Directory of typical professional qualification characteristics of
civil service positions" dated 09/13/2013 No. 11; Decree of the President "On
the Concept of Adaptation of the Civil Service Institution in Ukraine to the
Standards of the European Union" of 05.03.2004 No. 278; Resolution of the
Cabinet of Ministers of Ukraine “On Approval of the Program for the
Preparation and Involvement of Youth in the Civil Service in Local Self-
Government Bodies, Creation of Conditions for Its Professional Development”
of 10.09.2003 No. 1444; Order of the Main Department of Civil Service "On
Approval of General Rules of Behavior of a Civil Servant" of 04.08.2010
No. 214 and a number of other legislative documents.

Competencies of state institutions in relation to the labour market are
reflected in the Labor Code of Ukraine of 10.12.1971 No. 322-VIII; Laws of
Ukraine: "On Employment of the Population" of 05.07.2012 No. 5067-VI, "On
Compulsory State Social Insurance in the event of Unemployment" of
02.03.2000 No. 1533-III, "On Occupational Safety" of 10.1992, No. 2694-XII,
"On Collective Agreements and Agreements" of 01.07.1993 No. 3356-XII;
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Order of the Ministry of Insurance Policy of Ukraine "On Approval of the
Regulation on the State Employment Service" of 15.12.2016 No. 1543, etc.

Simultaneously, specialists in public administration identify inefficiencies
in combining the competencies of state institutions and the competence of a
public servant. The discrepancy between the domestic legislation and the current
reality and European standards, bureaucracy of the state apparatus, low salaries
of civil servants leads to the insufficient motivation of civil servants to perform
their official duties. There are a number of cases of uneven distribution of
professional tasks, causing conflicts between professional competencies and
official duties.

There are several peculiarities of the domestic state apparatus such as the
extensive growth, which is due to the increase of state functions, the expansion
of state influence and the creation of new bureaucratic procedures in the labor
market, as well as the increase in the number of civil servants and the cost of
maintaining state apparatus.

The most unsatisfactory and important factor that minimizes the effective
combination of state competencies and competence, in our opinion, is the
existence of a shadow economy and corruption in the state apparatus. Shadow
economy, corruption and shadow employment are interdependent categories in
the shadow labour market. On the one hand, corruption in the state apparatus is a
favorable environment for the shadow economy and shadow employment. On
the other hand, shadow employment is a source of labour supply for the shadow
labour market and the shadow economy.

Within the framework of the implementation of the competency-based
approach, corruption is unacceptable in terms of the effective implementation of
the general concept of the labour market regulation. Moreover, the reduction of
corruption is one of the main provisions of the documents on European
integration of Ukraine. However, recent international researches indicate a
chronic corruption in Ukraine over the last several years. According to the
analysis conducted in 2017 by the non-governmental international anti-
corruption organization Transparency International, the Corruption Perceptions
Index (CPI) was calculated. According to this index, Ukraine scored 30 points
out of 100 possible and ranked 130th among 180 countries in the world, which
is 1 point higher and 1 position higher than last year (29 points, 131 out of
176 countries) [10]. In accordance with this indicator, Ukraine has gained lower
positions than Ethiopia, Algeria, Niger, Nepal, Pakistan and other countries with
lower rates of socio-economic development. Ukraine got the same number of
points as the most problematic countries in the world: Sierra Leone, Iran,
Gambia, and others like that.

In 2016, the European Chamber of Accounts recognized Ukraine as the
most corrupt country in Europe. In this context, the efficiency and effectiveness
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of combining of competences of civil servants and the competencies of labour
market institutions are doubtful enough. Corruption in conjunction with
bureaucracy and bribery of state officials is a "cancer of the labour market",
which results in distortion of the conditions for its functioning, expansion of
shadow economic relations, cultivation of shadow schemes and low culture of
labour relations.

K.V. Dubich rightly notes that corruption in the labour market is possible
due to the abuse of political power for the purpose of obtaining benefits for
private purposes. The state power subordinates to private and corporate interests,
including the interests of corrupt clans and criminal groups, in corruption cases.
This situation leads to shifting the vector of state policy from the solution of
issues of national importance — overcoming the problems of shadow labour
market and shadow employment, to the realization of private, clan, corporate
interests. Functioning of the shadow labour market and shadow employment
decrease the efficiency of competencies and competence at the state policy. In
fact, there are no real mechanisms of responsibility of officials for failing to
fulfill their pre-election programs that leads to formalism, bureaucracy and
imitation of the implementation of relevant state programs on the labour market
in Ukraine [11].

The recommendations of "Transparency International" developed for
Ukraine are capable to improve the state of the economy and the national labour
market which is constantly "drifting into the shadows" [10]. In particular, they
should include the following steps:

launch the Anti-Corruption Court and continue of the judicial reform;

reinforce the capacities of the investigating authorities and stop the inter-
departmental struggles;

approve the legislation on strengthening the authorities of the Specialized
Anti-Corruption Prosecutor's Office (SAP) and the National Anti-Corruption
Bureau (NABU), grant the right of independent interception to detectives of the
NABU. Stop the destructive public confrontation of law enforcement officials
and stop the pressure on journalists and activists working in this area;

restart the National Agency for the Prevention of Corruption;

introduce new electronic state information systems;

deprive law enforcement bodies of the right to interfere in economic
activity.

Thus, the fight against corruption is the most important condition for the
effective implementation of the competency-based approach within the limits of
state influence on the labour market. Along with the recommendations of
Transparency International to reduce corruption in the labour market, to increase
public trust in civil servants and to improve the implementation of competences
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and competencies in the labour market, the following measures will be
appropriate:

consolidating and coordinating the efforts of civil servants - representatives
of the legislative, executive and judicial branches of powers, in the
implementation of a state policy aimed at reducing the shadow labour market
and shadow employment;

cultivating of law-abiding behaviour by encouraging a negative attitude to
shadow employment, wages “in envelopes”, and avoiding taxes. Active
propagation of tax morality and social justice among the residents;

formatting of a transparent procedure for public expenditure, and active
involvement of all actors of the labour market into discussing possible channels
of distribution of financial and investment resources in the labour market, etc.

In addition, taking into account the accelerated trends of Europeanization
of Ukraine, it is necessary to create a stable national legislation and adjust it to
the EU norms. According to I.M. Cooksa, it is also a possible direction for
increasing of foreign investment activity in Ukraine, that is quite necessary for
the sustainable development of the national economy and the domestic labour
market [12, p. 78]. The main activities in this context should be directed at the
development of competence of civil servants — knowledge, skills, abilities, other
personal characteristics.

Conclusions. Thus, according to the research, there is the reason to assert
that the formation of the concept of the labour market state regulation should be
based on targeted and competency-based approaches.

Within the framework of the targeted approach, it is expedient to use the
principle of goal-setting, the implementation of which is the primary stage of the
formulation of the main objective of the labour market regulation. Furthermore,
effective implementation of the competence of a civil servant and the
competencies of the state institutions provides a basis for the competency-based
approach. The harmonious combination of these approaches is the key to
effective developing of the concept of the national labour market state
regulation.
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Introduction: The market of cars is an
important indicator of the socio-economic
well-being of the population, since the
purchase of a car, as a rule, marks the
by of  full

satisfaction of primary needs and stability in

achievement individuals
cash receipts. At the same time, conditions
for the functioning of the passenger car
market differ considerably in the regions,
which complicates the effective management
of the development of the passenger car
market at the national level.

Hypothesis of scientific research. It is
assumed that the functioning of regional
markets for cars is

passenger largely

determined by the influence of certain
indicators of socio-economic development of
the regions. Identification of the availability,
strength of the

indicators of socio-economic development of

nature and impact of

regions on the functioning of regional
markets of passenger cars will improve the
efficiency of management of the development
of the national market of passenger cars.

The purpose of the article is to develop the
methodological principles of management of
the national market of passenger cars through
the development of methodical tools for the
typology of regional markets of passenger cars.
Methods of research: method of expert poll
— to determine the list of indicators of socio-
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that
influence the functioning of regional markets

economic development of regions
of passenger cars; the method of theoretical
generalization — for the formation of the
methodology of typology of regional markets
of passenger cars on the most significant
indicators of socio-economic development of
regions.

Results: the methodology of typology of
regional markets of passenger cars was
developed, which provides clusterization of
passenger car markets at the regional level by
types: "production oriented market", "socially

oriented market", "trade-oriented market",

"financially investment-oriented market",
"innovative  oriented market"," mixed
market".

Conclusions: the development of

methodological tools for the typology of

regional markets of passenger cars
contributes to the further development of
methodical principles of management of the
national market of passenger cars in the
direction of strengthening the target direction
and, thus, increasing the effectiveness of
managerial influence on the processes taking
place in the market of passenger cars on the
meso-, and at macro levels.

Keywords: regional market of passenger
cars; socio-economic development of the

region.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

JEL Classification: M2; R4 METOJAWYHI 3ACAJIM THUIOJIOTI3AIII
PEI'TOHAJIBHUX PUHKIB JIETKOBHUX
YJIK 338.242.4:629.33 ABTOMOBLJIIB
DOI: 10.30857/2415-3206.2018.1.8 I. IEBYEHKO!
! Xapxiecvrkuu HayioHanbHUull aemomooiNbHO-

00pOodICcHIll yHigepcumem, YKpaina

Beryn: PuHOK JIeTKOBHX aBTOMOOUIIB €
BaYXJIMBUM 1HINKATOPOM COLIIaNbHO-
€KOHOMIYHOTO  OJIaronojyyuss HaceJIeHHS,
aj/pKe MpUa0aHHS JIETKOBOTO aBTOMOOLITIO, SIK
MIPaBUIIO, 03HAMEHOBY€E JOCSITHEHHS
¢bi3uuHUME 0co0aMU TIOBHOTO 3aJ]0BOJICHHS
NepBUHHUX T1OTped 1 cTabiIbHOCTI B
TPOIIOBHX HAAXO/UKCHHSAX. PasoM 3 Tuwm,
YyMOBU (DYHKITIOHYBaHHSI PHUHKY JIETKOBUX
aBTOMOOLTIB 3HAYHO PI3HITHCS 32 PEriOHaMH,
M0 YTPYAHIO€ e(QEeKTHBHE  yIpaBIiHHSA
PO3BUTKOM PUHKY JITKOBHX aBTOMOOLTIB Ha
HaIllOHAJTFHOMY PiBHI.

I'inore3a HAYKOBOI'0
[lepenbavaerscs, 110
perioHajbHUX PUHKIB JIETKOBUX aBTOMOOLIIB

JMOCJIiKEeHHS.
(GyHKIIOHYBaHHS

3HA4YHOKO MipOIO BU3HAYAETHCA  BIIJIMBOM

MEBHUX MOKa3HUKIB COILIIaNbHO-
€KOHOMIYHOT'O PO3BUTKY pETiOHIB.
InenTHdikarist HAIBHOCTI, XapaKTepy Ta CUIIA
BIUTUBY MOKa3HUKIB COLlaJIbHO-
€KOHOMIYHOTO  PO3BUTKY  pETiOHIB  Ha
(YHKLIOHYBaHHS ~ PETiOHAJbHUX  PHHKIB
JIETKOBUX aBTOMOO1TIB J03BOJIUTh
MIIBUIIATA  €(EKTUBHICTh  yMPaBIIIHHS

PO3BUTKOM HAlllOHAJILHOTO PHHKY JIETKOBUX
aBTOMOOLTIB.
Mertoro crarTi
3acaa  yOpaBIiHHS HAIlOHAJIHPHUM PUHKOM
JIETKOBUX aBTOMOOLTIB depe3 po3poOsieHHs
METOJIUYHOTO IHCTPYMEHTAapII0 3
TUMOJIOT13aMi{ perioHaIbHUX PHUHKIB
JIETKOBUX aBTOMOO1JIIB.

MeToau MOCTIIKEHHS: METOJ €KCIIEPTHOTO
ONMUTYBAHHSA — JUIsI BHU3HAUEHHS IEpeiKy

€ PO3BHUTOK MCTOAWMYHUX

[IOKa3HUKIB COI1aJIbHO-EKOHOMIYHOT O
PO3BUTKY PpErioHIB, IO 3IWCHIOIOTH BILTUB
Ha (YHKI[IOHYBaHHS pErioHaJIbHUX PUHKIB
JIETKOBUX aBTOMOOLIIB; METOJ TEOPETUYHOIO
y3arajgbHEHHs — 17151 (OPMYBaHHS METOAMKH

TUTIOJIOT13a11i1 perioHaIbHUX PHUHKIB
JETKOBUX  aBTOMOOUTIB 32  HaWOUIbII
BaroMUMH MOKa3HUKaMH COLiaIbHO-
€KOHOMIYHOTO PO3BUTKY PET10HIB.

PesyabraTn: pO3pobIIeHO METOJTUKY
TUIOJOT13a1i{ perioHaIbHUX PHUHKIB

JIETKOBUX aBTOMOOWIIB, SKOIO TepeadaueHa
KJIaCTEepHU3aIlisl PUHKIB JIETKOBUX aBTOMOOLTIB

HAa perioHaJbHOMY pIBHI 3a THUIAMHU:
«BHUPOOHUYO Opi€eHTOBaHUUI PUHOKY,
«COLIATEHO OpI1EHTOBAHUM PHHOKY,
«TOPTIBEIHHO OpIEHTOBAHUU PHHOKY,
«(p1HAHCOBO-1HBECTHIIIITHO Op1€HTOBAHUU
PHHOKY, «IHHOBAIIHO OpiEHTOBaHUUI
PHHOK», «3MIIIaHUI PHHOKY.

BucHoOBKHM:  pO3pOOJIEHHS  METOIMYHOTO
IHCTPYMEHTAapIIo 3 TUTIOJIOT13a11i1

pErioOHaJbHUX PUHKIB JIETKOBUX aBTOMOO1JIIB
CHpUSIE MONAITBIIOMY PO3BUTKY METOIMYHHUX
3acaa  yIpaBIiHHS HAIlOHATHPHUM PHHKOM

JETKOBUX  aBTOMOOITIB Yy  HampsMKy
MOCWJICHHS IIIOBOI CIIPSIMOBAHOCTI Ta, TUM
CaMHM, 1JBUIICHHS e(eKTHBHOCTI
YIPaBIIHCBKOTO BIUIMBY Ha IIPOLIECH, IO
MalThb  MiCIle Ha  PHUHKY  JIETKOBHX
aBTOMOO1IIB K Ha Me€30-, TaK 1 HAa MakKpo-
piBHSX.

KuarouoBi ciaoBa: perioHaqpHUNl  pUHOK
JIETKOBHX aBTOMOOIJIIB; coliajabHO-

€KOHOMIYHUI PO3BUTOK PETIOHY.

92



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (27), 2018

Formulation of the problem. In today's turbulent conditions of
transformation processes in the economy and social sphere of our state, the issue
of ensuring sustainable socio-economic development is acute.

Socio-economic development of the state — is, first of all, material wealth of
the population, which is largely characterized by the provision of durable goods.

Among durable goods, cars are particularly distinguished, the acquisition of
which, as a rule, marks the achievement by individuals of full satisfaction of
primary needs and stability in cash receipts.

Previous studies [1-2] have revealed a significant regional differentiation
of motorization of the population of Ukraine and the development of the
national market of passenger cars. So, today the markets of cars have reached
the highest level in Dnipropetrovsk, Donetsk, Kharkiv, Kyiv, Odesa and
Zaporizzhya regions. The smallest volumes of sold cars take place in Volyn,
Chernivtsi, Ternopil, Rivne and Ivano-Frankivsk regions.

Turning to the materials contained in the statistical collection "Regions of
Ukraine" [3], we see that it is the region-leaders in terms of the development of
the market of cars traditionally characterized by high levels of socio-economic
development, and vice versa. At the same time, numerous indicators are
involved in shaping the level of socio-economic development in the region,
which logically can have a different influence and influence on processes taking
place in the regional market of passenger cars.

Analysis of recent research and unresolved part of the problem. The
problem of the development of the passenger car market, unfortunately, has
practically not been reflected in the scientific works of domestic researchers.
Only a few scientists included some aspects of the functioning of the car market
in the range of their scientific interests.

However, most scientists mainly research marketing aspects of the
functioning of the passenger car market both at the national and global levels,
including issues of service policy (O. Dima [4]), branding (M. Chikusova [5]),
Internet marketing (O. Savich [6]), as well as general questions of managing the
needs of potential buyers of cars (O. Savich [7-8], E. Danilenko [9—-11]).

There is still an almost unrealized approach to the study of the national car
market in a regional context.

The purpose of the research is to develop the methodological principles of
management of the national market of passenger cars through the development
of methodical tools for the typology of regional markets of passenger cars.

Research results. Before moving on to achieving the main goal of the
study, it should be clarified what exactly is meant by the economic category
"regional market of cars".

The market as an economic category is understood as an open dynamic,
coherent system of economic relations with regard to the sale and purchase of
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goods and / or services, which is formed and operates as a result of interaction of
participants under the influence of direct and indirect (indirect) factors of socio-
economic development.

Accordingly, under the "regional market of passenger cars" we propose to
understand the "open dynamic, integrated system of economic relations
concerning the sale and purchase of cars, which is formed and operates in the
territory of the administrative-territorial unit as a result of interaction of
participants under the direct and indirect (indirect) influence of factors socially-
economic development ".

In this definition, in contrast to those already available in the scientific
literature, simultaneously it is indicated: the openness and internal unity of the
regional market of passenger cars as a system; the dynamic nature of market
relations in the sphere of sale and purchase of cars; Variable number of
participants in the regional market of cars; complexity, ambiguity and specificity
of the influence of factors of socio-economic development on the formation and
functioning of the passenger car market in the territory of the administrative-
territorial unit.

Identification of the availability, nature and strength of the impact of
individual indicators of socio-economic development of regions on the
functioning of regional markets for passenger cars seems expedient to
implement using multi-factor multivariate correlation-regression analysis tools.
In this case, the resulting index (Y) is the number of cars sold in the region,
factor indicators — indicators of socio-economic regional development.

The question naturally arises about the refinement of the list of indicators
of socio-economic development of regions, which hypothetically may have an
impact on the functioning of regional markets for passenger cars.

According to the Resolution of the Cabinet of Ministers of Ukraine "On
introduction of assessment of interregional and intraregional differentiation of
socio-economic development of regions" indicators of socio-economic
development of the region are as follows: the volume of the gross regional
product per person; the volume of industrial production sold per person; Gross
agricultural output per person (in comparable prices); volume of fixed capital
investments per person; the volume of executed construction works per person;
the volume of direct foreign investments per person; the amount of taxes and
duties (obligatory payments) to the budgets and state trust funds mobilized by
the bodies of the State Tax Service (excluding the budget reimbursement of
value added tax) per person; the volume of local budget revenues without
transfers (general and special fund) per person; the volume of export of goods
per person; the size of the average monthly salary of employees; the amount of
wage arrears per worker; the unemployment rate of the population (according to
the methodology of the International Labor Organization) at the age of 15-70;
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level of provision of housing by the population (sq. meters of total area per
person); the crime rate per 10 thousand population; average size of pensions; the
ratio of the number of pensioners to the average number of employees [12].

Monthly, the State Statistics Service of Ukraine publishes a statistical
bulletin "Socio-economic situation in the region" (for each region separately),
the methodology (scheme) of which the formation involves the calculation of
147 indicators for the following groups: "population and migration" (includes
7 indicators), "employment and unemployment" (includes 15 indicators)," pay
and social and labor relations" (includes 17 indicators), "education and culture"
(includes 7 indicators), "social protection" (includes 3 indicators), "justice and
crime" (includes 14 indicators), "enterprise activity" (includes 18 indicators),
"services" (includes 2 indicators), "internal trade" (includes 3 indicators),
"capital investment" (includes 5 indicators), "agriculture, forestry and fisheries"
(includes 16 indicators ), "energy" (includes 3 indicators), "industry" (includes
4 indicators), "construction" (includes 4 indicators), "transport and
communication" (includes 6 indicators), "tourism" (includes 1 indicator),
"United State Register of Enterprises and Organizations of Ukraine (EDRPOU)"
(includes 2 indicators), "foreign economic activity" (includes 8 indicators),
"consumer prices" (includes 1 indicator), "science, technology and innovation"
(includes 4 indicators), "environment" (includes 7 indicators) [13].

In addition to the normative documents, approaches to the assessment of
socio-economic development at the regional level contain numerous scientific
works of domestic researchers, among them N. Balabanova, I. Bevz,
V. Gorbatov, Y. Goryaschenko, M. Kizim, O.Kozyreva, R. Kulinich,
M. Kupira, Y. Lukin, L. Matrosov, M. Mykolaychuk, O. Molina, T. Momot,
I. Moroz, S.Noskov, V.Osipov, L.Prudnikova, A.Pursky, H. Revtyuk,
N. Savchenko, I. Semigulina, N. Smentina, I. Storonyanska, O. Tyshchenko,
A. Tofanyuk, N. Fedyay, O. Shramko, I. Yaroshenko and other scholars.

Given the considerable pluralism of opinions on indicators of socio-
economic regional development of regions, we consider it appropriate to use
expert methods to formulate a list of indicators that have an impact on the
functioning of regional markets for passenger cars. To this end, an expert group
of 15 respondents professionally engaged in the sale of passenger cars was
formed, and it was proposed to carry out a simple assessment (in the "yes / no"
variants) of the presence of indicators of socio-economic development of
regions for the functioning of regional markets of passenger cars, which
according to the results of content analysis are most often used by scientists in
applied researches of socio-economic development at the regional level. To the
final sample, the indicators of socio-economic development of regions were
included in the recognition of their impact on the functioning of regional
markets for passenger cars more than half of the experts.
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Figure 1. Method of typology of regional markets of cars cars
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According to the results of expert evaluation, the following indicators of
socio-economic development of regions that have an impact on the functioning
of regional markets of passenger cars have been highlighted: gross regional
product (x1); number of enterprises (x2); volume of industrial products (x3);
volume of agricultural products (x4); volume of construction works (x5);
Passenger traffic (x6); population (x7); migration movement of the population
(x8); number of full-time employees (x9); Average monthly salary of full-time
employees (x10); turnover of retail trade (x11); consumer price index (x12);
export (x13); import (x14); financial results of enterprises before taxation (x15);
volume of capital investments (x16); volume of direct investments (x17); costs
for innovation activities (x18).

The indicated indicators can be divided into groups: the production sector
(indicators x1 — x6), the social sector (indicators x7 — x10), the "trade sector"
(indicators x11 — x14), "financial and investment sector" (indicators x15 — x17),
"innovation sector" (indicator x18).

In Figure 1 is a visual representation of the methodology of typology of
regional markets for passenger cars.

According to the results presented in Figure 1 methodology is the
clusterization of regional markets for passenger cars.

According to the selected groups, indicators of socio-economic
development of the regions are proposed, based on the results of multi-factor
correlation-regression analysis, identification of such types of regional markets
of passenger cars as "production-oriented market", "socially oriented market",
"commercial-oriented market", '"financially investment-oriented market",
"innovative-oriented market". In the case where the multi-factor regression
equation contains several weighty components that belong to different groups of
indicators, such a regional market of cars 1s identified as a "mixed market".

Conclusions and suggestions for further research. The development of a
methodological tool for the typology of regional markets for passenger cars
contributes to the further development of methodological principles for
managing the national market of passenger cars in the direction of strengthening
the target direction and, thus, increasing the effectiveness of managerial
influence on the processes taking place in the market of passenger cars on both
the meso- and on macro levels.

Prospects for further researches is the practical testing of the developed
methodology of typology of regional markets of passenger cars on the example
of the national market of passenger cars in Ukraine.
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Introduction. Contemporary market realia
urge companies towards a transition from
functional to process-based management,
with processes as the key object of control.
Effective

enables organizations to reduce costs and

business process management
increase profitability. In case the management
shifted towards

business process development, that involves

vector is a company’s
constant monitoring and optimization, it will

also contribute to gaining long-term

sustainable competitive advantage. Since
modern business environment is intrinsically
inseparable from scientific information and
their

(information

intellectual attainments and

implementation results
technology), management of business process
development must be supplemented by
powerful information support.

The research objective is to provide deeper
insights into conceptual framework and
structural components of the information
support system to facilitate enterprise
business process development management
as well as to identify the key factors to be
considered when designing information
software.

Research methods. The following methods
the

comparison, systematic approach, analysis,

were used within current  study:

modeling, synthesis and  analytical

framework.

Findings. Modern approaches to building
information support framework for an
enterprise as a whole. The importance to
provide a description of business processes is
argued to design an effective information
support system for business processes and
their development management mechanism.
An author’s original model of information
support structure for business process
management has been suggested.

Conclusions. Complete and accurate
information support for business processes is
critical to ensure their effective operation.
The

business process development management

information support for ensuring
mechanism encompasses the formation and
subsequent functioning of the overall system
which

information

includes information resources,

technology, software, and
corresponding personnel, with following up
further

subsystems for providing in-depth analysis

division by information support

and ease of convenience, i.e. the information
of the
development management mechanism.

platform of business process
Keywords: business process; the mechanism
of enterprise business process development
management;  information  technologies;
information support system for business

process; information platform.
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Ilempa Bacunenka, Ykpaina

Beryn. CyyacHi pUHKOBI YMOBH JUKTYIOTh
MiITPUEMCTBAM nepexina BIJI
(GyHKITIOHATEHOTO MEHEDKMEHTY bi o)
MPOIECHOTO, 3a SIKUM KJIIOYOBUM 00’ €KTOM
yOpaBIiHHSA BUCTYMAIOTh MIPOLIECH.
EdextuBHe ympaBniHHs Oi3Hec-mporiecaMu
Ia€ MOXKIIMBICTD

BJIACH1

opraizauii CKOpPOTHTHU

BUTpPATU Ta 30UTBIINTH

npuOyTKOBicTh. Komm sk BEeKTOp ympaBiiHHSA

3MIIIEHO Ha PO3BUTOK Oi3HEC-TPOIECiB
bipMu, mo mnependavyae ixX MOCTIHHHMA
MOHITOPUHT 1 ONTHUMI3aIlio, TO — Me |
3m00yTH Ta  BTPUMAaTH  JIOBIOCTPOKOBI

KOHKYpeHTH1 mepeBaru. OCKIUJIbKH Cy4yacHe
0i3Hec-cepeIoBUIIEe MPAKTUYHO HEBiA €MHE
BiJ[ HayKOBHX iHpOopMaLiiHO-
IHTEJIEKTyalbHUX 3100yTKIB Ta pe3yJbTaTiB
ix BIIPOBAJKEHHS (iHpopMmaLitHIX
TEXHOJIOT1#), yIpaBIiHHSA PO3BUTKOM Oi3HEC-
MPOIIECIB Ma€ MIAKPITTIOBATHCS TOTY>XHUM
iH(hOopMaLiHUM 320€3MEYCHHSIM.

Meta AOCiKeHHS MOJISITaEe y
BUOKPEMJICHHI KOHIIENITYaJbHUX 3acaja Ta
CKIIQIOBUX 1H(oOpMaIliiiHoro 3abe3meueHHs
yIOpaBIIiHHSA

PO3BUTKOM  O13HEC-IPOIIECIB

BU3HAYEHHI
110

HiAIpUEMCTBA Ta
OCHOBOIIOJIO’KHHUX dakTopiB.,
BPaxOBYIOThCS TIPH HOTO po3poOii.
Metoan JOCTisKEeHHS. B

IOCTiKeHHsT  Oynu

mportieci
BUKOPHUCTAaHI  TaKi
METOJU: IMOPIBHSHHS, CUCTEMHOTO MiIXOAy,
aHamizy,

MOACIIOBAaHHA, y3araJbHCHHA,

AHANITUYHUNA METOI.

Pe3yabTaTn. [locmipkeHo cydacHi MiAXOAH
10 dbopmyBaHHS iH(popmariHoTro
3a0e3nedYeHHs] MIANPUEMCTBA B IIUJIOMY.
BuokpemieHo BaxIHMBICTH omucy Oi3Hec-
MpOLECiB 33yl  pallioHadbHOI TOO0YA0BU
iHpopmaniiiHoro  3abe3meueHHs  Oi3Hec-
NpOIECiB Ta MEXaHi3My YIpaBIiHHA iX

PO3BUTKOM. 3alpONOHOBAHE BJIACHE OaueHHS

Moenl CTPYKTYypH iHpOpMaLiHOTO
3a0e3neYeHHs MEHEIDKMEHTY 013HeC-
MIPOIIECIB.

BucHoBKH. [ToBHE Ta JIOCTOBIpHE
iH(dopmatiiine 3a0e3neyeHHs 0i3Hec-
MPOIIECiB € HEOJIMIHHOIO YMOBOIO
HOPMAaJIbHOTO  (DYHKI[IOHYBaHHS ~OCTaHHIX.
[ndopmarniitne  3a0e3nedeHHs  MEXaHi3MY
YOpPaBIiHHA  PO3BUTKOM  Ol3HEC-TIPOLIECIB

npencTaBicHe (GOPMyBaHHSIM W TOJATBIITAM
(YHKIIIOHYBaHHSIM 3arajlbHOi CHCTEMH, SKa
BKIIOYae B cebe iHdopMaliifHl pecypcH,
iH(hopMariiiHi nporpamHe
3a0e3leye s Ta BIANOBIJAJBHUNA 3a 11

TEXHOJIONT],

poOoTy mepcoHam, i B MexaxX sIKOi MOXKHa
BUOKPEMJIIOBATH Uil OUIBLI  JI€TaJbHOTO
aHamizy 1 3pYy4YHOCTI  MEHEIKMEHTY
migcucTeMu 1HGOpPMAIIHHOT MATPUMKH —
1H(opMmariitHi maThopMu MEXaHI3My
YIpaBJIiHHS PO3BUTKOM O13HEC-TIPOIIECIB.

KirodoBi cmoBa: Gi3Hec-mporiec; MexaHi3M

YOpaBIiHHS Oi3Hec-mpolecamMmu
HiANpUeMCTBa; 1HQOPMAIIHI  TEXHOJOTII;
cuctemMa iH(popmamiifHOTO  3abe3meueHHs

6i3Hec-nporiecis; iHpopMariiiHa miaTgopma.
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Problem statement. Modern challenges in the context of an oversaturated
marketplace with excess supply over demand, instability and crisis phenomena
in the economy permanently urge companies to search for new ways to retain
and strengthen their position in the market. From this perspective, business
process management has become of paramount importance and a priority in
company management. Building an effective system of organization’s business
processes is a key success factor for its profitable operation.

Business process (BP) is a set of various activity types that employs one or
more input resources and as an output develops a new product that has value to a
customer [18, p. 89]; a system of interrelated and interacting patterns and
activities, the ultimate purpose of which is the creation of products / services
that have value for internal and external customers [5, p. 18].

However, there is no point to identify business processes unless they are
not designed to be a targeted object of control by a company management (top
management, heads of structural units, business processes owners). While
proper business process management will facilitate and adjust the company
activities towards gaining long-term competitive advantages and therefore
capturing greater market share and enhanced profitability. Business process
management (BPM) involves the development and clear identification of the key
conceptual provisions, principles, factors, functions, methodological aspects and
techniques, i.e. building a mechanism for an enterprise business process
management.

The interpretation of a management mechanism concept is quite extensive,
however, we share V.A. Kutsenko’s opinion that views management mechanism
as an optimal set of managerial forms, structures, methods, tools and features
that might contribute to targeted operational regulation of activities in the areas
of performance management to ensure the compliance of the company actual
status with the initial parameters set [9, pp. 42—43]. Given the specifics of a
particular company, each organization should develop its own mechanism for
managing business processes.

Evidence-based practice suggests that managing business processes alone
has currently ceased to be sufficient any more, thus driving the need for business
process development management (BPDM), which is to search and make efforts
to enhance the existing BP through the use of modern information technology
and the company investment potential. The BPDM mechanism assumes building
an adequate information support framework for an enterprise and its business
process management to ensure relevant interaction between information-in-
itself, information flows, information resources, external and internal
information environments and respective management decisions to enhance the
capacity of managers (company business units) to process the data obtained
along with providing a range of vector-mode opportunities to adjust (and
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sometimes radically change / eliminate) a particular business process within the
shortest time possible.

Recent research analysis and unresolved issues. The issues of
information support for corporate strategic management processes and strategic
sustainability have been explored by A.l. Maslak [12] and Z.R. Mandrazhy [11].
Some aspects of managerial decision making at an enterprise in the context of
information support were discussed in the works of A.M. Oleinichenko [13] and
T.O. Konovalikhina [7]. Specifically, the research studies by L.H. Lipych,
L.O. Yushchyshyna [10], O.V. Pysarchuk, 1.V. Nemynushcha [14] were more
focused on ensuring information support for managing company business
processes (in particular, the issues of BP automation were discussed),
B.M. Andriienko [2], H.A. Batkovets, N.O. Zaiats [3] set their research priority
in innovative business processes. Such scholars as A.M. Soroka [16],
T.V.Bochulya [6] and H.Yu. Bibikin [4] provided further insights into
providing information support for company management through the
implementation of information technologies and designing information
components of management process (in particular, from the perspective of
information organization and building information capital).

Despite a vast range of research in the area of enterprise BPM and their
information support, in the context of increased competition and consumer
markets contraction or even decline, the issues of delivering effective
information support for business process development management yet remain
unresolved. The contemporary realia suggest a growing need for a shift towards
a direct control over business process development against BPM. The
mechanism of business process development management (BPDM) involves
elaboration of approaches, principles and key instruments in building modern
information support for BPDM, since the lack of the latter slows down
significantly the pace of company development as well as affects the speed,
quality and methods of responding to external market challenges.

The research objective is to construct a conceptual framework and
identify the structural components of the information support system for
managing the enterprise business process development and reveal the key
factors that must be considered when designing information software.

Key research findings. The mechanism of enterprise business process
development management (MBPDM) implies a clearly defined set of
interrelated elements: principles, functions, methods and business process
management techniques. To ensure its further effective performance and
operation the need to create a powerful company information support system is
paramount.

Hence, according to V.I. Konoplytskyi [8], information support can be
viewed as the creation of information environment for the system functioning,
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providing all necessary information data, integrating search engines into the
system, along with providing tools for information retrieval, storage,
accumulation, transfer, processing and data bank arrangement. Apart from the
above, well established information support is also critical for building effective
automated control systems (ACS).

The structure of enterprise BPM information support is presented Fig. 1.
From this perspective, the following observations should be noted.

External Internal
environment: environment:
- public authorities; - entire organizations;
- suppliers; - organizational
- customers; v v structure;
- competitors; Information - technologies;
- other setting - staff;
- culture, etc.

Enterprise top management

v

Business process management system

Financial ¢ v ’ HR
BP support
Production | »|  Technical
A 4
B Information ™ Financial
Building ISS
Information L. Information support . 1SS
< system for BP > .
resources Service support
(ISS)
team
A 4 A 4
Information Software
technologies

Enterprise information environment

Figure 1. Information support for enterprise business processes
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Firstly, the creation of information support system (ISS) for business
process management is hardly possible without the company business process
management system as such. If the company BP have not been identified or
partially identified (some of the business processes are described, some are not),
eventually there is nothing to provide the support for. In this case, it is more
likely to focus on the information support of organization’s structural units or
divisions rather than on business processes, which is consistent with the
functional-based approach to management, not the process-driven one, our
immediate concern within the current research agenda.

Secondly, the information support for business processes is not the only
type of business process management, since an enterprise requires financial
assets and instruments (financial aid for BP), the availability of skilled
personnel: managers, professionals, service support team (HR support for BP),
production capacity, materials, raw materials, equipment (production support),
etc. The above types of support are interrelated, however none of them dispense
with processing, recording and analysis of information flows and hence, with
information system. Thus, we can argue that each type of enterprise business
processes support one way or another lies within the scope of organization’s
information environment framework.

The stages in building the information support system for BP include:

1) building a BP management system (unless it has not been created),
providing the description of company business processes along with mapping
the needs and problems related to their information support;

2) making a management decision by top executives as to the intention to
create an ISS;

3) assigning responsibility for ISS creation;

4) information flows analysis to accompany business processes [17,
p. 136];

5) cost-benefit analysis for ISS design and implementation.

The information system for business processes support involves
information resources (all data available, information for decision making),
information technology (a set of tools (including technical ones) and instruments
for retrieving, processing and releasing of output information), software (a range
of software for information processing and programming documents necessary
for programs operation [1] as well as qualified staff taking immediate
responsibility for the ISS creation, operation and wupgrade (system
administrators, IT professionals, other service support personnel).

Information sources are basically represented by normative references
(normative legal acts, laws, regulations, etc), planning-based information
(business plans, projects), factographic information (accounting records from
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source accounting documents and supplementary records (inspection findings,
audit reports, contracts)) [15, p. 195].

Information technologies are designed to create automated control systems,
such as MRP (for material requirements planning), ERP (for enterprise resource
and external relationship planning management), CRM (for customer
relationship management), DSS (for decision support). Such products as 1C,
LIGA:LAW, M.E.Doc have become widely used software in Ukraine.

In recent years mobile gadgets and applications have greatly enriched the
range of modern information support tools. The formerly common
communication channels like telephony and e-mail have been gradually replaced
by other forms of transmitting data, in particular through the use of messengers
to transfer latest information from one business process owner to another,
internally within an organization or between different companies (the most
popular messengers in Ukraine are Messenger, Viber and WhatsApp). This
significantly reduces the transmission time, thus accelerating all other processes.

However, no information system can operate without specialists in data
collection, processing and further transfer of generalized data in different
formats like reports, statements, references, etc. Without adequate qualified
personnel only ACS will not provide any benefit. Apart from automated control
systems, the availability of skilled personnel with relevant competencies is
critical.

The BPDM mechanism is operated and managed within the general
framework of enterprise business process information support system. The
development of a management object involves its qualitative change towards
enhancement, further upgrade and efficiency increase. Hence, from the general
BP ISS perspective, a special subsystem of information support could be
identified, i.e. an information platform, the purpose of which is to ensure
immediate support of all management processes related to the business process
development mechanism.

The information platform within BPDM mechanism has to be consistent
with the overall BP ISS and should include:

a) specific information technology represented by a relevant ACS that is
responsible for running a particular BP (e.g., an accounting business process
might employ 1C or ART-REPORT support systems, to ensure legal support
processes the LIGA:LAW system could be used);

b) information capital — all systematic data available on the business
process under study, which lay the foundation for the relevant ACS;

c¢) an information retrieval and analysis specialist (specialists) focused on
the specific BP (traditionally, this is the owner of the BP which is expected to
improve).
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It should be noted that in the context of business process management we
seek to focus on enhancing a particular or adjacent business processes rather
than on the overall business process management system. Apparently, the
concept of an i-th business process (any within the BP system under study, for
its further correction) is always more narrow against the general system of
information support for business processes and provides the analysis to ensure
information support to a specific business process along with suggesting
management solutions to facilitate its further improvement.

While building an information platform for BPDM mechanism the
following factors should be considered:

- the information must be accurate, complete and be intrinsically related to
the i-th business process, or at least to the adjacent business processes;

- the information platform must be consistent with the overall system of
business processes information support;

- the ACS must ensure regular software updates to prevent incorrect data
and settings;

- the owner of a business process, i.e. the person in charge of BP operation
must be perfectly aware of all the components of the i-t4 business process;

-in case the general information support system is developed by top
management at strategic level, the design of an information platform for
managing a particular BP development should be commissioned to an IT
specialist with mandatory engagement of the BP owner who is responsible for
this particular information support subsystem.

Conclusions. Information support for enterprise business processes is
essential for effective functioning of the latter. Lack of adequate information
support to the entire BP management system, especially in the contemporary
context of rapid development of information and intellectual environment,
makes effective management decision making virtually impossible.

The information support for BPDM mechanism encompasses the formation
and subsequent functioning of the overall system which includes information
resources, information technology, software, and corresponding personnel, with
following up further division by information support subsystems for providing
in-depth analysis and ease of convenience, i.e. the information platform of the of
business process development management mechanism. It should also be noted
that in modern realia any type of information support for BPDM mechanism has
to respond to fast-changing market environment, and therefore should be
adaptive, holistic, coherent and updated regularly. Apart from the above, it must
bind upon the organization’s structural and sectoral characteristics.

107



ISSN 2415-3206 Journal

MANAGEMENT Issue 1 (27), 2018
References JlitrepaTtypa

1.DSTU  2938-94.  Systemy  obroblennia | 1. ACTY 2938-94. Cuctemu 00poOieHHS

informatsii. Osnovni poniattia. Terminy ta | indopmarii. OcHOBHI TOHATTS. TepMiHH

vyznachennia (ISO 2382-1:1993, NEQ) [DSTU
2938-94. Information processing systems. Basic
concepts. Terms and definitions (ISO 2382-1:
1993, NEQ)]. Retrieved from:
http://online.budstandart.com/ua/catalog/doc-
page.html [in Ukrainian].

2. Andritenko, V.M. (2011). Kontseptsiia
upravlinnia  informatsiinym zabezpechenniam
pidpryiemstva na osnovi innovatsiinykh biznes-
protsesiv [Concept of management of information
provision of the enterprise on the basis of
innovative business processes]. Ekonomichnyi
visnyk Natsionalnoho hirnychoho universytetu
[Economic Bulletin of the National Mining
University], No. 4, Pp. 108—113 [in Ukrainian].

3. Batkovets, H.A. (2013). Upravlinnia biznes-
protsesamy torhovelnykh pidpryiemstv na osnovi
formuvannia efektyvnoho informatsiinoho polia
[Management of business processes of trading
enterprises on the basis of formation of an
effective  information  field].  Innovatsiina
ekonomika. Vseukrainskyi naukovo-vyrobnychyi
zhurnal [Innovative economy. All-Ukrainian
Scientific and Production Magazine], No. 5,
Pp. 309312 [in Ukrainian].

4. Bibik, H.Yu. (2013). Informatsiini tekhnolohii
v upravlinni pidpryiemstvamy [Information
Technologies in the Management of Enterprises].
Visnyk Dnipropetrovskoho universytetu. Seriia:
Ekonomika [Bulletin of the University of
Dnipropetrovsk. Series: Economics], No. 7 (2),
Vol. 21, Pp. 69-75 [in Ukrainian].

5. Binner, Kh.F. (2010). Upravlenie
organizatciiami i proizvodstvom: ot
funktcionalnogo menedzhmenta k protcessnomu
[Management of organizations and production:
from functional management to process].
Translation from German. Moscow: Alpina
Pablisherz. 282 p. [in Russian].

6. Bochulia,  T.V. (2013).  Orhanizatsiia
informatsiinoi skladovoi protsesu upravlinnia v
ekonomichnomu prostori [Organization of the
information component of the management
process in the economic space]. Yevropeiskyi

108

ta BusHaueHHs (ISO 2382-1:1993, NEQ)
[EnekTponnuii  pecypc]. — Pexum
noctymy: http://online.budstandart.com/
ua/catalog/doc-page.html.

2. Annpienko B. M. Konueniist ympas-
JTiHHA 1HGOpMAIIHUM 3a0e3nmeYeHHIM
MiIPUEMCTBA HA OCHOBI 1HHOBAI[IHHUX
Oi3Hec-miporieciB / B. M. Annpienko //
Exonomiunmii BicHMK HamioHansHOTO
ripaudoro yHiBepcutety. — 2011, — Ne 4,
—C.108-113.

3. batekoBenns . A. Ympasninusa 6i3Hec-
mnponecaMmu TOProBCIIbHUX HiI[HpI/ICMCTB
Ha OCHOBI (opMyBaHHS €(EKTHBHOTO

iHpopMaLiiHOTO 0TSt /
I'. A. BatpkoBelp, H. O. 3asams //
IuHOBAaIITHA €KOHOMIKA.

BceeykpaiHchkuii  HayKOBO-BUPOOHUYHUI
xypHaiL. —2013. — Ne 5. — C. 309-312.

4. bi6ik I'. }O. Indopmariiitai TexHosorii
B  yOpaBiiHHI  miampueMcrBamu  /
I'. 1O. bibix // Bicauk
JIHIIPOTIETPOBCHKOTO YHIBEPCHUTETY.
Cepist: Exonomika. — 2013. — Ne 7 (2). —
T.21.-C. 69-75.

5. bunnep X. ®@. YmpasineHue opraHusa-
OUSMH U TIPOU3BOJICTBOM: OT (PYHKIIHO-
HAJIBHOTO MEHEIKMEHTa K MPOLECCHOMY
/ X.®. bunnep; mep. ¢ HeM. — M.:
AnsnuHa busnec bykc (Ansnuna [1abmu-
mep3), 2009(2010). — 282 c. — (Cepus
«IIpon3BOACTBEHHBIN MEHEIKMEHTY ).

6. bouyna T. B. Opranizaris
iH(popMaLiifHOT  CKJIaOBOi  TPOIECY
yIPaBIiHHSA B €KOHOMIYHOMY IPOCTOPI /
T. B. bouyns // €Bponelcbkuii BeKTOp
€KOHOMIYHOTO PO3BHUTKY. — 2013. — No 2.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

vektor ekonomichnoho rozvytku [European vector
of economic development], No. 2, Pp. 32-43 [in
Ukrainian].

7. Konovalikhina, T.O. (2010). Informatsiine
zabezpechennia pryiniattia upravlinskykh rishen u
restorannomu biznesi [Informational support for
making managerial decisions in the restaurant
business]. Visnyk Chernivetskoho torhovelno-
ekonomichnoho instytutu [Visnyk of Chernivtsi
Trade and Economic Institute], Vol. 3, Pp. 143—
147 [in Ukrainian].

8. Konoplitckii, V.I. (1996). Tolkovyi slovar
ekonomicheskikh terminov [Explanatory
dictionary of economic terms]. Moscow:
Alfaterpress. 448 p. [in Russian].

9. Kutsenko, A.V. (2008). Orhanizatsiino-
ekonomichnyi mekhanizm upravlinnia

efektyvnistiu diialnosti pidpryiemstv spozhyvchoi
kooperatsii Ukrainy: monohrafiia [Organizational
and Economic Mechanism for Managing the
Efficiency of the Enterprises of Consumer
Cooperatives in Ukraine: A Monograph]. Poltava:
RVYV PUSKU. 205 p. [in Ukrainian].

10. Lipych, L.H., Yushchyshyna, L.O. (2010).
Biznes-protsesy ta yikh informatsiine
zabezpechennia: matematychni metody, modeli ta
informatsiini tekhnolohii v ekonomitsi [Business
processes and their informational support:
mathematical methods, models and information
technologies in economics]. Aktualni problemy
ekonomiky [Actual Problems of Economics],
No. 10 (112), Pp. 202-206 [in Ukrainian].

11. Mandrazhy, Z.R. (2015). Informatsiine
zabezpechennia  stratehichnoho  upravlinnia
pidpryiemstvom  [Information  provision of

strategic enterprise management]. Ekonomichnyi
analiz: zb. nauk. prats [Economic analysis: Sb.
sciences ~ works].  Ternopil: ~ Vydavnycho-
polihrafichnyi tsentr Ternopil National Economic
University «Ekonomichna dumkay», Vol. 20,
Pp. 251-256 [in Ukrainian].

12. Maslak, O.I.,, Korobkova, LV. (2015).
Informatsiine zabezpechennia protsesu upravlinnia
stratehichnoiu stiikistiu pidpryiemstva [Information
provision of the process of strategic stability
management of the enterprise]. Investytsii:
praktyka ta dosvid [Investments: practice and

109

—C. 32-43.

7. Konosamnixina T. O. Indopmaniiine
3a0e3neYeHHs TPUHHATTS yIPABITIHCHKAX

pilieHs y pectopaHHoMmy Oi3Heci /
T. O. Konosanixina // BicHuk
YepHiBenIbKOT0o TOPrOBEJILHO-
eKoHOMIYHOTO 1HCTHTYTYy. — 2010. —
Bum. 3. - C. 143-147.

8. Konomnuixkuii B. U. TonkoBbIN

CJIOBaph SKOHOMHYECKUX TEPMHUHOB /
B. 1. Konomnuikuii. - M.:
Anbdarepripecc, 1996. — 448 c.

9. Kyuenko A. B. OpranizaniiHo-
€KOHOMIYHUN  MEXaHI3M  YyMpaBIIiHHSI
€(eKTUBHICTIO MISUTBHOCTI MiJIMPHUEMCTB
CITO>KUBYOL Koomepartii VYkpainu:
moHorpadiss  /  A.B.Kynenko. —
[TonraBa: PBB ITYCKY, 2008. — 205 c.

10. Jlimuy JI. I'.  BisHec-mporecn Ta ix
iHdopmarriiine 3a0e3neYeHHS:
MaTeMaTHYHI  METOAW, MOJIell Ta
iHpopMariiiHi TEXHOJOTil B eKOHOMII /
JI. T. Jlinipy, JI. O. IOmummuHa //
AKTyanbHl [pOOJIEMH E€KOHOMIKH. —
2010. —Ne 10 (112). — C. 202-206.

11. Maunpaxwu 3. P. Tadopmariiiine 3a6e3-
TIEUEHHS CTPATETIYHOTrO YIPaBIiHHS TiJI-
npuemctBoM / 3. P. Manapaxwu // ExoHo-
MiuHUI aHami3: 30. Hayk. mpaipb / TepHo-
MUIGCBKUN HAIIOHAILHUH E€KOHOMIYHUI
yHiBepcuTeT; peakon.: B. A. Jlepiit (romos.
pen.) ta iH. — TepHomutb: Bum.-momirp.
LHeHTp TepHOMIbCHKOrO HalllOHAJILHOTO
€KOHOMIYHOTr0 yHiBepcuTeTy «EkoHOMIuHA
aymka», 2015. —T. 20. — C. 251-256.

12. Macnak O. L. Iadopmariiine
3a0e3neueHHsl  MpoLecy  yINpaBlliHHA
CTpPATETIYHOIO CTIHKICTIO IMiIIpueEMCTBa /
O. I. Macnak, I. B. KopoOkoBa //
[aBecTuuii: npakTtuka ta goceia. — 2015.
—Ne 4. —C. 23-25.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

experience], No. 4, Pp. 23-25 [in Ukrainian].

13. Oliinychenko, O.M. (2010). Informatsiine
zabezpechennia yak vazhlyva skladova protsesu
pidhotovky, pryiniattia ta kontroliu realizatsii
upravlinskoho  rishennia na  pidpryiemstvi
[Information provision as an important component
of the process of preparing, adopting and
controlling the implementation of management
decisions at the enterprise]. Ekonomika
kharchovoi promyslovosti [Food industry], No. 3,
Pp. 38-42 [in Ukrainian].

14. Pysarchuk, O.V., Nemynushcha, L.V. (2012).
Zabezpechennia  konkurentnykh  perevah  za
rakhunok avtomatyzatsii biznes-protsesiv
pidpryiemstva [Ensuring competitive advantages at
the expense of automation of business processes of
the enterprise]. Naukovi pratsi Kirovohradskoho
natsionalnoho tekhnichnoho universytetu.
Ekonomichni  nauky [Scientific papers of
Kirovohrad national technical university. Economic
Sciences], Vol. 22 (1), Pp. 63—68 [in Ukrainian].

15. Simenko, I.V., Kosova, T.D. et al. (2013). Analiz
hospodarskoi diialnosti: navch. posibnyk [Business
analysis: Teaching. Manual]. Kyiv: Center for
Educational Literature. 384 p. [in Ukrainian].

16. Soroka, AM. (2018). Informatsiini
tekhnolohii v upravlinnia biznes-protsesamy na
pidpryiemstvakh [Information technology in the
management of business processes at enterprises].
Ekonomika. Menedzhment. Biznes [Economy.
Management. Business], No. 2 (24). Retrieved
from:  http://journals.dut.edu.ua/index.php/emb/
article/view/1887 [in Ukrainian].

17. Tron, S.P. (2016). Analiz informatsiinoho
zabezpechennia  torhovelnykh  pidpryiemstv
[Analysis of information support of trading
enterprises]. Naukovyi visnyk Uzhhorodskoho
natsionalnoho universytetu. Seriia: Mizhnarodni
ekonomichni vidnosyny ta svitove hospodarstvo
[Scientific  herald of Uzhgorod National
University.  Series: International Economic
Relations and World Economy]. — 2016. -
Vol. 7 (3). = S. 135-138 [in Ukrainian].

18. Khammer, M., Champi, D. (2000). Reinzhiniring
korporatcii:  manifest revoliutcii v biznese
[Reengineering of the corporation: manifesto of the
revolution in business]. St. Petersburg: Publishing
house of SPbGUP. 332 p. [in Russian].

110

13. Oniitanyenko O. M. Indopmartiiine
3a0e3MevyeHHsT SIK BaXJIMBa CKJIaJ0Ba
nporecy MiATOTOBKM, NPUHHATTA Ta
KOHTPOJIIO ~ peajizarii ympaBlIiHCHKOTO
pilieHHs Ha HiANPHUEMCTBI /
O. M. Omiitanuuenko  // ExoHoMmika
xapuoBoi npomuciioBocti. —2010. — Ne 3.
—C. 38-42.

14. Tucapuyk O. B. 3abe3neueHHst KOH-
KypeHTHHUX IepeBar 3a paxyHOK aBTOMa-
TH3alii Gi3Hec-MpoIeciB miAnprueMcTBa /
O. B. [lucapuyk, I. B. Hemunyma //
HaykoBi  mpami  KipoBorpaacbkoro
HaI[lOHAJILHOTO TEXHIYHOT'O
yHiBepcUTeTy. EKOHOMIYHI Hayku. —
2012. - Bum. 22 (1). — C. 63-68.

15. Cimenko 1. B. Ananiz rocnogapcbkoi
JUSUTBHOCTI: HABY. MOCIOHMK / 3a 3ar. pejl.
I. B. Cimenxo, T. /1. KocoBoi. — K.: Ilentp
ya0o0Boi iTepatypu, 2013. — 384 c.

16. Copoxka A. M. [adopmarriitai
TEXHOJOTii B  yHpaBmiHHS  Oi3Hec-
nporecamu Ha HiANPHEMCTBAX
[Enextponnwmii pecype] / A. M. Copoxka //
Exonomika. Menemxmenr. bisec. —
2018. — Ne2 (24). — Pexum noctymy:
http://journals.dut.edu.ua/index.php/emb/
article/view/1887.

17. Tpons C. I1. Anani3 iHdopmariitHoro
3a0e3neyeHHs TOPrOBEJILHUX -
npuemcts / C.II. Tpous // HayxoBuit
BICHUK Y3KI'OpPOJICBKOTO HAaI[lOHAJILHOTO
yHiBepcurery.  Cepia:  MikHapoIHi
€KOHOMIYHI  BIJHOCMHM Ta  CBITOBE
rocroaapctBo. — 2016. — Bum. 7 (3). —
C. 135-138.

18. Xammep M. Penn>xuHupuHr
Kopropanuu: MaHU(pECT pPEBOJIOINUU B
omsnece / M. Xammep, [. Yammu. —
CII6.: 13a-o CIIGI'VII, 2000. — 332 c.



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

JEL Classification: D 81
UDC [330.131.7:658.014.1]:005.52](477)(043.3)

DOI: 10.30857/2415-3206.2018.1.10

Introduction and purpose of the research:
The inevitable condition of management is
uncertainty. Innovation activity is more risky
than other areas of entrepreneurship. In the
conditions of instability of the economic
situation, the problem of the risk of loss when
the company invests in innovations becomes
especially relevant.

Hypothesis of scientific research. It is
assumed that the justification of enterprise
risk management measures should be based
on the synthesis of the economic feasibility of
the method and its ability to address the risk,
which will enable competent executives to
choose effective risk management tools for
the enterprise.

The aim is to study the process of risk
management in the innovation activity of the
enterprise, to develop and substantiate the
recommendations for the formation of the
enterprise risk management mechanism
taking into account the ownership form and
its size.

Research methods:

- comparison methods to identify the weak
of the classification

and strong points

schemes, methods of risk assessment and

management;
- systematization and classification to
determine the characteristics (advantages,

STRATEGIC APPROACH TO
MANAGING THE RISK OF THE
COMPANY'S BUSINESS PORTFOLIO

L.M. GANUSHCHAK-EFIMENKO!

M.S. SHKODA', O. NIFATOVA!

! Kyiv National University of Technologies
and Design, Ukraine

disadvantages, peculiarities of application) of
methods of enterprise risk assessment, risk
management methods and construction of a
classification scheme of enterprise risks as
the basis of the mechanism of its risk
management;

- decompositions in the construction of a
business risk card due to the division and
analysis of the totality of its business
activities;

- expert assessments in determining the
enterprise risks for small, medium and large
enterprises in the field of mechanical
engineering.

Results: substantiated and solved problems
of implementation of the strategic approach
in project risk management at the enterprise.
Conclusions: the mechanism of enterprise
risk management based on the system
approach combines the administrative, legal
and organizational components, makes it
possible to identify the risks of the company
in three aspects (industry characteristic, form
of ownership, size), ensures the formation of
a portfolio of risks of a particular enterprise
and creates the principles for improving the
management mechanism for them. .
Keywords: risk management; balanced
of the

management; risks.

portfolio enterprise;  strategic
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Beryn i mera gocaimkennsi: Hemunyuoro
YMOBOIO T'OCIIOJJapIOBAHHS € HEBU3HAYEHICTb.
[HHOBaII{HA MISTBHICTH OUTBIIO MipOIo,
HDK 1HIII ~ HAOpsIMKA — TANPUEMHHIITBA,
croly4yeHa 3  pusukoM. B ymoBax
HECTaOUIbHOCTI E€KOHOMIYHOI KOH'IOHKTYpPHU
npobiemMa pHU3NKYy BHHUKHEHHS BTpaT MpH
BKJIaZIeHH] ¢ipMoro 3aco0iB B iHHOBAIIli cTae
0COOJIMBO aKTYyaJIbHOIO.

I'imore3a HAYKOBOI'0 HAOCJIi/IZKEeHHSI.
[TepenbadaeThes, M0 OOIPYHTYBAHHS 3aXO1B
YVOpPaBIiHHSA pPU3UKAMU MIANPUEMCTBA Ma€e
IPYHTYBAaTHCsI Ha CHHTE31 EKOHOMIYHOT
JOUITBHOCTI METOJy Ta MOro 37aTHOCTI
BUPIIIUTH PU3MK, L0 HAJAACTh MOKJIMBICTH
KOMIIETEHTHUM BHUKOHABIISIM oOuparu
e(eKTHBHI IHCTPYMEHTH yIpaBIiHHSA
PpHY3UKaMH ITiAMPUEMCTBA.

MeTo10 € 10CTiPKEHHs POoLiecy yIpaBIiHHA
pU3MKaMM B IHHOBAI[IWHIA  MISUTBHOCTI
MiPUEMCTBA, po3poOKka Ta OOTPYHTYBaHHS

peKoMeHaii 10710 (bopmyBaHHS
MEXaHI3My YOpaBIiHHS pU3UKaMH
OiANpUEMCTBA 13 BpaxyBaHHSAM  (QopMuU
BJIACHOCTI Ta MOTO pO3MIpy.

Metoau xoCaiaKeHH:

- Memoou  nopieHAHHA Ui BUSBJICHHSA
CITa0KuX Ta CHJIBHUX CTOpIH
KiacudikamifHux CXeM, METO/IB

OLIIHIOBAHHS PU3UKIB Ta YIPABIiHHI HUMH;

- cucmemamuzayii ma Kuacugikayii - st
BU3HAYEHHS XapaKTEpPHUX O3HaK (Iepesar,
HEJNIOJIIKIB, OCOOJMBOCTEIl 3acTOCYBaHHS)

CTPATEITYHH TIIXI bi (o)
YIPABJITHHS PUBUKAMHA
TOCIIOJAPCEKOTO  TTOPT®EJIO
MIIIPUEMCTBA

JIM. TAHYIHAK-€EPIMEHKO!

M.C. IKOJA', O.M. HI®PATOBA!

! KuiBchkuil HaIllOHATBHUHN YHIBEPCUTET
TEXHOJIOT1H Ta nu3aiiHy, YKpaina

METO/IB OIIIHIOBAaHHS PU3HKIB MIIMPHUEMCTB,
METO/IB yIPABIIHHSI PU3UKAMHU Ta TOOYIOBH
kiacudikaminnoi CXEMH PU3UKIB
HIANPUEMCTBA K (YHIAMEHTY MEXaHI3My
yIpaBIiHHA HOro pU3HKAMU;

- dexomno3uyii Ipy MOOYI0BI KapTH PU3MKIB
HIAIPUEMCTBA 32 PaXyHOK MOAUTY Ta aHAJI3y
CYKYMHOCTI BHIIB HOro MiANPUEMHUIIBKOT
IISIIBHOCTI;

- eKCnepmHux OYiHOK TiJ 4Yac BU3HAYEHHS
PHU3UKIB MIANPUEMCTBA 7S CY0'€KTIB Majoro,
CEepeIHhOTO Ta BEIUKOrO MIAMPUEMCTBA
rajry3i MalmmHOOY TyBaHHS.

Pe3yabTaTH: OOIPpYHTOBAaHO 1 BHPIIIEHO
npo0sieMy peanizaiii CTpaTeriyHoro miaxoay
B YNpaBlliHHI TNPOEKTHUMH pHU3UKAMHU Ha

T IITPUEMCTBI.

BucHoBku: 0OTpyHTOBAHO MeXaH13M
VOpaBIiHHSA pU3UKAMU TIANPUEMCTBA HA
OCHOBI ~ CHCTEMHOr0  MIAXOAYy  IO€IHYE

VIPaBIIHCBKY, TPaBOBY Ta OpTaHi3aliiHy
CKJIQJIOBi, JA€ MOXIIUBICTH BHSIBUTH PUZHKHU

HiANMPHEMCTBA 32  TphOMAa  ACTEKTaMU
(ramyseBa XapaKTepUCTHKA, dbopma
BJIACHOCTI, po3Mip), 3abe3neuye HopMyBaHHS
noptdernto PHU3HKIB KOHKPETHOTO
HiANPUEMCTBA  Ta  CTBOPIOE  3acajau
BJIOCKOHAJICHHSI ~ ME€XaHi3My  yNpaBJiiHHS
HUMH.

Kaw4oBi ciaoBa: ympaBimiHHS pU3HKAMU;

30aylaHCOBaHUI  MOPTQENns  MiIIPUEMCTBA;
CTpaTeriyHuii MEHEeKMEHT; PU3HKH.
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Problem Statement. The use of different methods in ideas selection makes
it possible to single out projects that promise the highest return on invested
capital. However, the balance of the project portfolio is not guaranteed from a
technical point of view with respect to the markets, time and risk. Project risk is
traditionally defined as a potential, numerically measured loss potential for a
project.

In innovative projects, technical, commercial and financial risks are
inevitable, so when choosing them, it is necessary to take into account both their
potential value and the likelihood of achieving the project's objectives.

Analysis of recent research. The concept of risk management includes the
following components:

1. Risk assessment, that is, the identification of potential negative
consequences of decisions, as well as side effects that could adversely affect the
end result.

2. Processing the mechanism for responding to possible negative
consequences.

3. Development of measures to neutralize or compensate for possible
negative consequences of an activity [5, p. 66].

Risk analysis consists in obtaining the necessary data to make managerial
decisions about the desirability of participating in a certain business project and
developing tools to protect against possible financial losses. In order to take into
account the potential risk of a particular business plan, data on the effects of
possible risk factors that were noticed during the implementation of similar
projects could be useful.

Responding to the possible negative outcomes of market activity involves
the development of organizational and operational procedures of a preventive
nature. These procedures include specific recommendations for specific actions
in the event of adverse consequences [7, p. 116].

It is clear that one should not only avoid unreasonable risk, but never risk
more of its own liquidity, as accurately as possible determining the future
consequences of risky activities.

Unresolved parts of the problem. In conditions of growing dynamism of
the external environment, there is a risk of successful implementation of
innovative changes for enterprises. Therefore, a measurement system, a defined
risk management strategy, and an assessment of the effectiveness of innovations
are needed, and it is possible to make a reasonable decision about the
appropriateness of their implementation.

The aim of the study is to generalize and develop the methodic
foundations of risk management in the innovation activity of enterprises,
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substantiate the provisions and practical bases of risk management in a balanced
portfolio, and develop recommendations for improving the effectiveness of
enterprise risk management in market conditions.

Main research results In the innovative activity of enterprises, the
following types of risks are identified:

- actually innovative, that is the risks of not receiving the expected results
of research, scientific and engineering developments;

- technological, due to the difficulties of technical and technological
implementation of innovation, etc.;

- production, associated with the need for adaptation of technology, stops
and interruptions in production, delays in the supply of raw materials and the
like;

- economic (growth of costs, primarily at the stage of R&D, an increase in
prices for raw materials and components, inflation, etc.);

- commercial (rejection of innovation by the consumer, a decrease in
market capacity, the risk of repaying an analogue product that has patent
protection, etc.);

- financial (credit, currency, interest and other risks associated with
exchange transactions);

- social (the discrepancy of innovation to the cultural values of consumers,
etc.);

- political (changes in legislation, priorities, administrative restrictions,
etc.);

- branch, that is specific risks of branch activity (industry, construction,
agriculture, transport, finance, etc.);

- ecological and natural-climatic;

- risks of willful unlawful actions (fraud, etc.) [3].

The higher the risk, the higher the return, and therefore the company's
business portfolio includes innovative projects with a wide range of risks, since
the returns are equated to them. Investors investing venture capital are interested
in "making money" on the whole portfolio, and not on any particular innovative
project.

The data in Fig. 1 give an idea of the overall spectrum of risks for projects.
Obviously, there are new projects with zero risk. A balanced portfolio should
combine a set of profitable projects with a risk of lower than average and
moderate returns, and projects with a high degree of risk and high returns.
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Number of projects

Low level risk Medium level risk High level risk

Source: author's design.
Fig. 1. Risk balancing in the enterprise portfolio

The goal of risk management is to maintain a balanced mix of project risks
and benefits. The risk management strategy includes the following actions
(Fig. 2):

- analysis of factors and conditions affecting the probability of risk;

- analysis of possible risks: identification of potential risk areas and
identification of all possible risks;

- evaluation (measurement) of certain types of risk and the risk of the
project as a whole: determining the size of costs and losses;

- establishment of standards for limiting risk levels;

- choosing ways to reduce and hold risks, identify sources to cover losses;

- redistribution (diversification) of risks;

- creation and maintenance of a database of project risks: accumulation and
processing of retrospective information about risk situations and past
consequences of risk manifestation, development of recommendations for
changes in the maximum permissible (normative) values of risk in the future.
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Risk analysis

[
I |
Identification (accounting) Evaluation (analysis)
I |
[
The choice of methods of impact on
risk when comparing their

Risk reduction Risk retention Transfer of risk
| |  Elimination of risk Refusal of actions aimed a Insurance
| | at compensation for
damage

|| Reducing the likelihood | | Obtaining financial

of risk occurrence Create reserve fund guarantees
| | Reduction of possible || Other methods

damage Attraction of external (contractual, etc.)
sources (grants, loans)

Source: author's design.
Fig. 2. Risk Management Scheme at the enterprise

Business literature notes that the risk management system is the definition
of possible hazards and the development of contingency plans, which is a
necessary and valuable strategy. However, the use of multiple statistical
probabilities in assessing potential hazards can lead to quantitative risk hoax and
the refusal to implement a profitable project.

Conclusions Analysis and planning of project risks are an integral part of
the complex project expertise and serve as a tool for making the right innovative
decision. The choice of the method of risk reduction is realized as a result of
comparing the necessary funds to reduce it with the benefits of preventing
damage.

If we can’t give an unambiguous answer to the question of the
attractiveness of the project for the investor, then we determine the efficiency
criterion, that is, the most favorable ratio between the profitability and the
riskiness of the project. With this approach, profitability is understood not just as
capital gains, but as a growth rate of the funds, which, firstly, fully compensates
for the inflationary (general) decrease in the purchasing power of money over

116



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (27), 2018

the innovation cycle period, and secondly, covers the investor's risks associated

with inadequate arrived.

Thus, the project will be attractive for the investor if its real profit, taking
into account the risk payment, will exceed any other ways of investing the
capital. The criterion for the effectiveness of risk management in the
implementation of the project will be the change in the value of the enterprise as

a whole.
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